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INTRODUCTION 

The entrepreneurial journey is paved with both exhilarating 
triumphs and humbling setbacks. It's a path where conventional 
wisdom often clashes with the harsh realities of building a business 
from the ground up. In truth, entrepreneurship isn't just about 
having a groundbreaking idea; it's about possessing the human skills 
to navigate the unpredictable terrain, to transform that idea into a 
thriving reality. 

The prevailing narrative often focuses on the importance of a 
scalable idea, a problem worth solving, and a unique solution. While 
these elements hold merit, they don't paint the full picture. The 
reality is that investors are more likely to back a team with a strong 
capacity for execution, even if their idea isn't entirely novel. The 
most successful businesses often have at least one founder who 
possesses exceptional interpersonal skills and the leadership qualities 
to inspire and guide a team towards a shared vision. 

Research supports this notion. Studies on venture capital funding 
reveal that investors heavily weigh an entrepreneur's soft skills, such 
as communication, leadership, and adaptability, alongside financial 
projections and market analysis. The high failure rate of startups, 
often attributed to poor leadership, communication breakdowns, and 
an inability to adapt, only serves to further underscore the critical 
role of soft skills within a venture. 

The Global Entrepreneurship Monitor (GEM) Report consistently 
emphasizes the importance of entrepreneurial behaviours and 
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attitudes as predictors of startup success, further accentuating the 
importance of soft skills in the success of a new venture. 

The journey of entrepreneurship often involves unlearning deeply 
ingrained beliefs. It requires shedding the notion that our ideas are 
the sole solution to a problem, that a brilliant concept alone will 
attract customers, and that external validation is the key to success. 
The foundation of successful entrepreneurship lies in understanding 
human psychology and harnessing the power of behavioural science 
to cultivate the necessary skills and mindsets. 

The good news is that we can systematically design new behaviours 
and rewire our thinking patterns. It's about recognizing that soft 
skills are not innate talents but rather qualities that can be cultivated 
through deliberate practice and consistent effort. 

Let's be honest, the entrepreneurial path is riddled with challenges. 
We've all experienced the highs of soaring success and the lows of 
crushing failures, whether that be in scoring a promotion at work, or 
in failing to pitch a great idea. The scars we bear are not marks of 
defeat but rather symbols of resilience and lessons learned. The most 
valuable lesson we've gleaned from our experiences is this: soft skills 
are the entrepreneur's secret weapon. 

While a brilliant idea can spark the initial flame, it's the soft skills 
that fan it into a roaring fire. Building a business is a marathon, not 
a sprint. It demands unwavering grit, resilience, and the ability to 
forge meaningful connections with people. 

This book serves as a roadmap, guiding you through the essential 
soft skills that distinguish dreamers from doers. We'll delve into the 
following key areas: 
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Mindset and Self-Management: Your Mental 
Operating System 
Build a System to Learn. Ideas are abundant, but the ability to learn, 
adapt, and refine is what sets successful entrepreneurs apart. 
Cultivate a system for continuous learning, embracing new habits, 
absorbing knowledge, analysing data, and iterating based on 
feedback. Curiosity is your fuel; never stop seeking understanding. 

Know Thyself: Self-awareness is a superpower. Identify your 
strengths and weaknesses, your preferred working style, and your 
natural tendencies. Understanding your own psychology empowers 
you to make informed decisions and build a well-rounded team. 

Embrace Failure and Bounce Back: Failure is an inevitable part of the 
entrepreneurial journey and of life in general. Develop a growth 
mindset that views setbacks as opportunities for growth. Analyse 
what went wrong, adjust your approach, and keep moving forward. 
Resilience is the key to weathering the storms. 

Focus and Productivity: Harnessing Your Energy 
Ditch Procrastination: Procrastination is the enemy of progress. 
Develop strategies to overcome it, prioritize ruthlessly, and focus on 
making consistent progress, even if it's not perfect. 

Master Motivation and Time Management: Motivation can be 
elusive. Don't wait for inspiration to strike; create systems that keep 
you moving forward, even on challenging days. Schedule dedicated 
work hours, reward yourself for accomplishments, and track your 
progress to stay motivated. 

Cultivate Creativity: Innovation thrives in an environment that 
fosters creativity. Expose yourself to diverse ideas, brainstorm with 
your team, and create a culture that encourages experimentation and 
calculated risk-taking. 
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Relationships and Perceptions: Building Bridges 
Form Your Tribe: No entrepreneur succeeds alone. Surround yourself 
with a supportive network of mentors, collaborators, and advisors. 
Build relationships with people who believe in your vision and are 
willing to offer guidance and support. 

Cultivate Self-Efficacy: Confidence is contagious. Believe in yourself 
and your abilities, even when faced with doubt, to inspire trust in 
others. Remember, people are drawn to those who exude a sense of 
"I can do this." 

Balance Confidence with Humility: Confidence inspires trust, but 
arrogance repels it. Be confident in your vision while remaining open 
to learning and adapting. Listen actively and value the perspectives 
of others. Change is necessary in a world that moves at such a vast 
pace. 

From Idea to Execution: Turning Dreams into Reality 
Embrace Flexibility: The business landscape is constantly evolving. 
Be prepared to adapt your goals and strategies as you gain new 
insights and encounter unforeseen challenges. 

Master the Art of Influence: Effective leaders inspire, not dictate. 
Develop your communication and persuasion skills to motivate your 
team and rally them around a shared vision. 

Learn to Say No: You can't do it all. Prioritize opportunities that align 
with your long-term vision and learn to say no to distractions. Focus 
on what matters most and delegate or outsource the rest. 

Craft Your Story: Storytelling is a powerful tool for connecting with 
your audience. Develop a compelling narrative around your brand 
that resonates with people on an emotional level. 

Throughout this book, we'll explore these essential soft skills in 
depth, providing practical strategies and actionable steps to help you 
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cultivate them. We'll also share insights on how to practice these 
skills even before launching a business, ensuring you're well-
prepared for the challenges and opportunities that lie ahead. 

Remember, entrepreneurship is a journey of continuous learning and 
growth. By focusing on developing your soft skills, you'll not only 
increase your chances of success but also build a fulfilling and 
sustainable career. So, let's embark on this journey together and 
unlock your full potential as an entrepreneur.   
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BEING AN ENTREPRENEUR 

In the world of entrepreneurship, a groundbreaking idea is often seen 
as the golden ticket. While a solid concept is undoubtedly important, 
the reality is that having the right human skills may be even more 
critical for achieving success. 

In our own entrepreneurial journey, we've discovered that the most 
valuable assets aren't always the most tangible. It's the human skills–
–the resilience to weather storms, the adaptability to pivot on a dime, 
and the vision to chart a course through the unknown––that truly 
make or break a venture. Here, we distil some of the essential 
qualities and mindsets that have empowered countless 
entrepreneurs, new and old, to navigate the often-turbulent waters 
of building a business. 

Timing, Pain Points, and the Amazon Example 
Beyond a brilliant idea, two factors significantly influence 
entrepreneurial success: timing and the ability to identify a genuine 
pain point. Timing dictates whether the market is ripe for your 
product or service. Too early, and potential customers aren't ready; 
too late, and the field is overcrowded with competitors. Similarly, if 
your offering doesn't address a real problem that people are willing 
to pay to solve, your business is unlikely to flourish. 

Amazon's meteoric rise illustrates the power of timing and pain point 
identification. In the nascent days of e-commerce, numerous 
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companies attempted to establish online platforms, but they faltered 
due to the limited adoption of the internet. Jeff Bezos, however, 
launched Amazon.com in 1994 when internet usage was gaining 
momentum. A growing demand for online shopping was emerging, 
and he recognized this upward trend. Amazon's success wasn't just 
about having an online store; it was about being in the right place at 
the right time with a solution that catered to a burgeoning need. 

The Three Essential Questions: Validation Before You 
Burn All the Money 
Before diving headfirst into your entrepreneurial venture, it's 
imperative to answer three pivotal questions: 

1. Do they want it? Is there a market for your product or 
service? 

2. Would they pay for it? Are people willing to part with their 
money to solve the problem you're addressing? 

3. Can you do it? Do you have the capability to deliver on your 
promises and meet the needs of your customers? 

These questions can only be answered through validation, the 
process of testing your business idea in the real world, and through 
research. Validation is crucial for mitigating risks and avoiding 
wasted resources on products or services that lack demand. It 
involves gathering feedback from potential customers through 
interviews, surveys, landing pages, or even creating a minimum 
viable product (MVP). The goal is to validate your idea without 
breaking the bank, using lean methods to gather valuable insights 
before investing substantial capital. 
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Experimentation and Risk Reduction: Embracing the 
Lean Startup and Agile Methodologies 
Experimentation and risk reduction are two sides of the same coin. 
Entrepreneurs who embrace experimentation—testing various 
pricing strategies, marketing campaigns, product features, or 
business models—gain a deeper understanding of what works and 
what doesn't. This iterative approach allows for continuous 
improvement and the ability to pivot when necessary. 

The Lean Startup methodology, popularized by Eric Ries (2011), 
emphasizes building an MVP and rapidly gathering customer 
feedback to guide further development. This approach helps avoid 
costly mistakes by ensuring that resources are invested in solutions 
that resonate with the target market. 

Similarly, the Agile methodology, with its focus on iterative 
development and continuous feedback, empowers teams to adapt to 
change quickly and deliver working solutions in shorter cycles. This 
flexibility is invaluable in the ever-evolving landscape of 
entrepreneurship. 

Scaling Beyond the Idea: The Power of Mindset and 
Execution 
A great idea is just the starting point. To truly thrive, entrepreneurs 
must master the art of scaling. This involves expanding your reach, 
increasing revenue, and building a resilient brand. Sara Blakely's 
journey with Spanx exemplifies this principle. Her unwavering belief 
in her product and her relentless focus on customer needs propelled 
her from a small startup to a global powerhouse. 

Richard Branson, the founder of the Virgin Group, embodies the 
entrepreneurial mindset. He's not afraid to take risks, venture into 
unfamiliar territories, and scale businesses with audacious visions. 
Branson's ventures, from airlines to music labels, demonstrate that 
scaling isn't just about the initial idea; it's about execution, 
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adaptability, and a relentless pursuit of growth. That can also be 
practiced before launching your business. 

The Discipline of the Entrepreneurial Mind 
Being an entrepreneur is not merely about having a brilliant idea; it's 
about cultivating discipline across multiple mediums. This discipline 
manifests in the development of robust operational mental systems: 

1. Mindset and Self-Management: Cultivating a growth 
mindset, embracing challenges, and managing emotions 
effectively are essential for navigating the entrepreneurial 
rollercoaster. 

2. Productivity and Focus: Entrepreneurs must learn to 
manage their time efficiently, even amidst distractions. 

3. Managing Relationships: Building and nurturing 
relationships with co-founders, employees, investors, and 
customers is crucial for fostering a supportive ecosystem. 

4. Execution: Translating ideas into action requires discipline, 
perseverance, and the ability to break down complex goals 
into manageable steps. 

The Challenge of Change: Transitioning to 
Entrepreneurship 
The shift from a traditional work life to entrepreneurship is a 
profound one. It involves leaving behind the security of a regular pay 
check and benefits for the autonomy and uncertainty of being your 
own boss. Entrepreneurs must be prepared for long hours, immense 
responsibility, and the ever-present risk of failure. 

However, the rewards can be extraordinary. Entrepreneurs enjoy the 
freedom to set their own schedules, choose their projects, and shape 
their destinies. The potential for financial gain and the opportunity 
to make a lasting impact on the world are powerful motivators, 
setting you ahead of the pack.  
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BUILDING A SYSTEM TO LEARN 

The irony of "soft skills" is that they're often the hardest to 
master. 

Leadership, communication, collaboration, creativity, and 
adaptability may not be technical, but they're increasingly vital. 

Behavioral, social, and emotional skills are what make humans 
indispensable. 

Adam Grant Tweet 
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The entrepreneurial journey is a thrilling yet relentless pursuit. It's a 
constant dance with uncertainty, demanding adaptability, 
innovation, and a never-ending thirst for knowledge. But amidst the 
whirlwind of ideas, strategies, and execution, one fundamental skill 
stands out: the ability to learn and adapt effectively. 

Let’s explore the often-blurry line between talent and skill, debunk 
the myth of passive knowledge acquisition, and unlock the power of 
"meta-learning"—the art of learning how to learn. By building a 
robust learning engine, you'll transform yourself from a bookworm 
to a deal-making machine, constantly adapting and thriving with 
discipline in your upcoming venture. 

Talent vs. Skill: The Spark and the Fire 
The allure of innate "talent" is undeniable. We romanticize the 
prodigy who picks up an instrument and plays like a virtuoso or the 
born leader who inspires effortlessly. But here's the truth: talent is 
the spark; skill is the bonfire. While talent might give you a head 
start, it's deliberate practice that builds mastery. 

Think of Michael Jordan. Widely considered the greatest basketball 
player of all time, his talent isn’t solely responsible for his success. 
Countless hours of practice, relentless drills, and a relentless pursuit 
of self-improvement fuel his legendary skills. This deliberate practice 
is what separates the talented from the truly exceptional. 

Reading vs. Doing: From Knowledge to Action 
Have you ever devoured a self-help book, brimming with excitement, 
only to see that enthusiasm dwindle faster than a birthday cake at a 
children's party? Knowledge without action is like a car with a full 
tank of gas stuck in neutral. 

The key to unlocking your entrepreneurial potential lies in "making 
shit happen." Reading about marketing strategies is valuable, but 
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it's the act of testing those strategies in the real world that 
generates true learning. Don't get lost in the world of "itsuka" 
(“someday” in Japanese) – prioritize action and experimentation. 
Every victory, and, even more importantly, every setback, becomes a 
valuable lesson that shapes your entrepreneurial journey. 

Learning How to Learn: The Ultimate Growth Hack 
Here's a secret most successful entrepreneurs won't tell you: 
learning how to learn is the ultimate growth hack. Mastering 
this meta-skill equips you with the tools to navigate the ever-
changing entrepreneurial landscape. It allows you to become an 
adaptable, lifelong learner, constantly acquiring new knowledge 
and skills as your business evolves. Here are some techniques to start: 

Decomposing the Learning Process: The DiSSS Method 
Tim Ferriss, a renowned entrepreneur and author, advocates for the 
DiSSS method of learning, which stands for: 

• Deconstruction: Break down the complex skill or knowledge 
you want to acquire into its core components. What are the 
fundamental building blocks? 

• Selection: Identify the most high-impact aspects to focus on 
first. Don't get bogged down in the minutiae. 

• Sequencing: Structure your learning in a logical, sequential 
manner. Master the fundamentals before tackling advanced 
techniques. 

• Stakes: Raise the stakes to boost motivation. Can you commit 
to a learning challenge with a friend or mentor? 

• Systems: Develop systems for consistent practice and review. 
Schedule dedicated learning time and utilize tools (flashcards, 
spaced repetition apps) to solidify knowledge retention. 
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Habit Formation: Building Your Learning Engine Brick 
by Brick 
Building a strong learning habit takes dedication, but the rewards are 
exponential. Here's where the wisdom of Charles Duhigg comes in. 
In his book The Power of Habit, Duhigg (2014) explores the concept 
of the habit loop. This loop consists of three elements: cue, routine, 
and reward. To make learning a habit, we need to hack this loop: 

• Cue: Identify a trigger that prompts your learning behaviour. 
This could be setting a daily reminder on your phone, 
scheduling your learning session after a specific task, or 
joining an online learning community that provides daily 
prompts. 

• Routine: Make the learning activity easy and accessible. 
Keep your learning materials readily available, use mobile 
apps for on-the-go learning, or find a co-working space that 
fosters a focused learning environment––rather than a 
sociable distraction. 

• Reward: Celebrate your learning successes! Acknowledge 
your progress, reward yourself for completing a learning 
session, or share your newfound knowledge with others. The 
positive reinforcement strengthens the habit loop and keeps 
you motivated. 

Beyond the Basics: Advanced Learning Strategies for 
the Ambitious Entrepreneur 
As your entrepreneurial journey progresses, consider incorporating 
these advanced learning strategies: 

• Spaced Repetition: This technique involves revisiting 
information at spaced intervals to solidify it in your long-term 
memory. Utilize apps like Anki or explore spaced repetition 
features within online courses. 
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• The Feynman Technique: Developed by the Nobel Prize-
winning physicist Richard Feynman, this technique involves 
explaining a complex concept to someone in simple terms. 
This process forces you to deeply understand the material and 
identify any knowledge gaps. 

• Deliberate Practice: Move beyond simply reading or 
watching. Real world application of your knowledge is key. 
Experiment, analyse results, and refine your approach. This 
is where the "making shit happen" mentality truly shines. 

• Embrace Failure: Failure is an inevitable part of the 
entrepreneurial journey. But view it as a valuable learning 
opportunity. Analyse what went wrong, adapt your 
approach, and keep moving forward. Remember, every 
setback is a lesson learned. 

The Lifelong Learner Advantage 
Entrepreneurship is a path filled with endless learning opportunities. 
By embracing the art of "how to learn," you equip yourself with the 
most valuable tool in your arsenal. Remember, the road to success is 
paved with consistent learning, experimentation, and adaptation. So, 
fire up your learning engine, fuel your curiosity, and get ready to 
conquer the challenges and opportunities that lie ahead! 

10 Action Steps to Forge Your Entrepreneurial 
Learning Edge (Right Now!) 
1. Identify Your Learning Goal (5 minutes): Take 5 minutes to jot 
down one specific skill or piece of knowledge you want to acquire to 
launch your business. Be very specific on the topic. 

2. Micro-Learning Burst (15 minutes): Set a 15-minute timer and 
dive into a micro-learning activity. Read a blog post on your chosen 
topic, listen to a short podcast episode, or watch a quick video. 
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3. Daily Dose of Inspiration (5 minutes): Follow inspiring 
entrepreneurs, industry leaders, or educational accounts on social 
media to ensure they are continuously gracing your feed. Spend 5 
minutes each morning absorbing their insights and igniting your 
entrepreneurial spirit. 

4. Repurpose Your Commute (15-30 minutes): Turn your 
commute into a learning opportunity. Listen to audiobooks or 
educational podcasts related to your business goals. 

5. Find Your Learning Tribe: Identify online communities, forums, 
or local meetups relevant to your industry. Connect with like-minded 
individuals and engage in discussions to share and learn from each 
other. 

6. Leverage Free Resources: The internet is a treasure trove of free 
learning resources. Explore online courses, eBooks, and courses to 
expand your knowledge base. Utilize free trials of learning platforms 
to sample their content. 

7. Schedule Weekly Reviews (15 minutes): Set aside 15 minutes 
each week to review your learning progress. Reflect on what you've 
learned, identify areas for improvement, and adjust your learning 
strategy as needed. Are you adequately gaining knowledge which 
you can leverage in the future? If not, either adapt whatever changes 
are necessary or adjust your learning focus. 

8. "Buddy Up" for Accountability: Find a friend or fellow 
entrepreneur who also wants to develop their skills. Partner up and 
hold each other accountable for completing learning goals and 
activities. 

9. Celebrate Your Wins: Acknowledge your learning 
achievements, no matter how small. Did you finish a course module? 
Celebrate! Reward yourself for your dedication, reinforcing the 
positive learning habit loop. 
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10. Embrace Curiosity: Cultivate a mindset of lifelong learning. 
Identify day-to-day problems, ask questions, explore new 
perspectives, and stay curious about your chosen field. This 
insatiable curiosity will fuel your entrepreneurial journey for years 
to come. 

Remember, consistency is key. By incorporating these small, 
achievable actions into your daily routine, you'll be well on your way 
to becoming a master learner and a thriving entrepreneur.  
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KNOWING YOURSELF 

Self-awareness involves understanding yourself and your 
behavior on three levels: 

1. What you're doing 
2. How you feel about it 
3. The hardest part: figuring out what you don't know 

about yourself. 

Mark Manson Tweet 
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Self-awareness is often overlooked but is essential for 
entrepreneurial success. It is a journey of understanding yourself 
better, and there are many paths to take. Self-awareness refers to the 
ability to understand oneself consciously and objectively – one's 
strengths, weaknesses, values, emotions, and thought patterns. For 
example, in your workplace, self-awareness involves recognizing 
how your actions, behaviours, and decisions impact both yourself 
and those around you. 

Being self-aware enables us to assess the implications of our choices, 
monitor our own behaviour, and take responsibility for it. 
Furthermore, it allows us to gain insight into our emotions, 
behaviour, values, and what motivates us. By accessing what changes 
our attitudes and behaviours have on our peers or clients, we can 
begin to understand the subjective experience of the other––in other 
words, demonstrate empathy. 

This focus on the self is perhaps the most neglected area of personal 
and professional development, and could be argued, the most crucial 
skill, as it is a requirement in understanding the complexities of 
human behaviour and their effects on others. Hence, the key to a 
successful entrepreneurial venture lies not only in external strategies 
but also in the profound understanding of oneself. 

Acknowledging your strengths and assessing your weaknesses is 
extremely valuable for entrepreneurs. This is because by 
acknowledging your strengths provides a solid foundation upon 
which to build your business, while an honest assessment of 
weaknesses allows for strategic partnerships, skill development, or 
outsourcing. 

Knowing yourself allows you to define a business vision that aligns 
seamlessly with your core beliefs and principles. Leveraging your 
strengths can set you apart in the competitive business landscape, 
paving the way for innovation and sustained success. 
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By investing time in understanding your values, honing emotional 
intelligence, and leveraging personal strengths, you will become 
more self-aware; in turn, improving your ability to make strategic 
decisions, foster authentic leadership, and, ultimately, lay the 
foundation for a successful entrepreneurial journey. 

Understanding your emotional tendencies allows you to navigate the 
highs and lows of entrepreneurship with resilience. As a business 
leader, your ability to manage stress, communicate effectively, and 
build strong relationships can significantly impact the success of 
your venture. 

Founders with a strong self-awareness might recognize that they 
excel at technical problem-solving but struggle with public speaking. 
This understanding allows them to delegate public relations tasks to 
a team member who is skilled in communication, while focusing on 
building and developing the company's technology. 

Additionally, the founder's self-awareness might enable them to 
recognize when they are feeling overwhelmed or stressed. By 
understanding their triggers and limitations, they can take proactive 
steps to manage their workload, delegate tasks, or seek support from 
their team. 

Practicing Self-Awareness 
To practice self-awareness, you can adopt various practices that 
promote introspection and a deeper understanding of yourself. 

We would suggest that you begin by dedicating time for self-
reflection through activities such as journaling, meditation, or 
mindfulness exercises. Regular engagement in these practices 
enables you to explore your thoughts, emotions, and behaviours. 

In addition to personal reflection, actively seeking feedback from 
trusted colleagues, mentors, or advisors should provide you with 
beneficial information. Their objective perspectives can help you 
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identify blind spots and gain insights into your strengths and areas 
for improvement. 

Define your core values and then consider how they align with 
your business goals. This will be extremely important for guiding 
your decision-making and ensuring that your actions remain 
consistent with your principles. 

Understanding the triggers for your emotional responses, both 
positive and negative, is another key aspect of self-awareness. 
Identifying these triggers allows you to manage your emotions 
effectively and make sound judgments in various situations. 

Tracking your time and activities can unveil your tendencies. Pay 
close attention to your daily habits, behaviour patterns, and 
decision-making processes. This self-observation can reveal 
unconscious habits or patterns that may be hindering your progress. 

Challenge your assumptions and beliefs about yourself and your 
business. A willingness to question your thinking can open new 
perspectives and opportunities. 

Embrace lifelong learning by continuously seeking new 
knowledge and experiences. This ongoing learning can enhance your 
self-awareness and adaptability. 

Practice mindfulness techniques like meditation and deep 
breathing and incorporate them into your routine to develop greater 
self-awareness in the present moment. These practices allow you to 
pause, observe your thoughts and feelings without judgment, and 
make more conscious choices in your daily life. 

Seek professional guidance through counselling or coaching from 
time to time. Qualified experts can provide assistance in your journey 
by providing feedback, support, and tools for enhancing your self-
awareness. 
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There is no single process for self-exploration. Self-awareness can be 
gained by combining different approaches, and you may find that 
you may prefer one technique or method. There is no right answer 
to how to go about it, but you should try as much as possible to keep 
an openness to the means of exploring yourself further. 

By doing things like thinking about your feelings, asking for advice, 
and figuring out what makes you react in different situations, you're 
getting to know yourself more. It's like unlocking a treasure chest of 
information about who you are. To do this, you will need to 
consciously block some time to focus on yourself and prioritize being 
in the moment. You will require patience for yourself on figuring out 
how and why you are the way you are. It is almost inevitable to not 
get frustrated. Don’t get discouraged just because it takes patience 
and time. 

Try to challenge what you think about yourself, know what values 
are important to you, and pay attention to your daily habits. 
Consciously try to learn new things and practice being mindful. 
Especially, paying attention to the present moment can make you 
better at making good choices. Don't forget to talk to friends or 
family for support, and if you need more help, it's okay to ask 
someone – coaches, mentors, counsellors etc. Getting to know 
oneself is like opening the door to a happier and more confident you 
so celebrate the small steps you take. Keep going and enjoy the 
adventure of discovering who you really are! 

Controlling Emotions Improves Awareness 
Having control over your emotions through self-awareness is crucial 
for personal and professional success. It allows you to navigate 
challenging situations with composure, make informed decisions, 
and foster positive relationships, ultimately leading to a more 
fulfilling and successful life. 
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By being aware of your emotional state, you can identify the triggers 
that lead to certain emotions. The neocortex, or the "thinking part" 
of the brain, is activated through self-awareness. This part of the 
brain allows you to regulate emotions by thinking through situations 
rather than reacting impulsively. For instance, instead of reacting 
angrily to feedback from your boss, your neocortex can help you 
consider the feedback rationally. 

Psychologists Gary Cherniss and Robert Caplan (2001) found that 
self-awareness training can eliminate negative self-talk. By 
practicing self-awareness, you can challenge and change negative 
self-talk. Acknowledging strengths and weaknesses, as well as 
employing mindfulness, can boost confidence and help you approach 
situations with a positive mindset. Moreover, self-awareness training 
helps one identify appropriate responses to high-stress situations. 

This awareness allows individuals to develop and employ effective 
anti-stress techniques and coping mechanisms. In turn, it enables you 
to achieve enhanced focus and energy leading to lower stress levels 
and a clear mind. This contributes to better decision-making and 
performance in various aspects of life, including work. 

In a nutshell, self-awareness offers entrepreneurs––a.k.a. YOU––the 
tools to not only understand yourself but to strategically leverage 
your emotions for optimal business outcomes. 

Important Questions to Ask Yourself as an 
Entrepreneur 
By honestly addressing the following questions, you can gain 
valuable insights into your entrepreneurial potential and make an 
informed decision about whether this path truly aligns with your 
aspirations and capabilities. 

Additionally, you can use your answers as guideposts as you 
progress. Checking-in with yourself should be a constant exercise in 
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order to keep yourself grounded in your mission. The answers are 
for YOU, and there are no right or wrongs, as long as you feel they 
are valid for YOU; it is for YOU to be aware, and with time, you may 
change your views or become more specific in your answers. 

Why do I want to start a business? 
What is the real reason you want to start a business? Don’t settle with 
yourself for the “well-rehearsed” answer you give to others. This is 
where you need to be real with yourself. Keep digging inside yourself, 
continue asking yourself “why?” 

What is my passion? 
Identifying your passion is essential as it fuels your drive and 
determination to overcome obstacles. Your passion should be the driving 
force behind your business venture, propelling you through challenging 
times and keeping you motivated. 

What unique value can I bring to the market? 
Understanding your competitive advantage is crucial for standing out 
in the crowded marketplace. What skills or expertise do you possess that 
others lack? How can your business address a specific need or solve a 
problem in a unique way? 

Am I a good communicator? 
Effective communication and the ability to build strong relationships 
are essential for success in any business. Assess your communication 
skills and consider whether you excel at working with others. 

Am I a good team builder? 
Can you foster a positive and productive team environment? 
Teambuilding skills create companies that are more productive and 
efficient. A part of being a great team builder is being an excellent team 
member. Think of what attributes and attitudes you personally possess 
that you believe would be beneficial for your teams to possess. 
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What personal sacrifices am I prepared to make for my 
business? 
Long hours and personal sacrifices are often required of entrepreneurs. 
Evaluate your willingness to commit the necessary time and effort to 
make your business a success. Realistically, can you and will you be 
able to do what you think you are willing to do? 

How well do I manage my time effectively? 
Contemplate honestly on your ability to cope with pressure, prioritizing 
tasks, and managing your time effectively to ensure you can handle the 
workload. Put a score on it and think about how you could make that 
score better. You can always reflect and improve; What concrete actions 
can I put in place to do better? 

How well do I handle stress? 

The path of an entrepreneur is demanding, and it can be extremely 
stressful at times. Are you aware of how you handle stress? How do you 
know you are stressed? What do you do to relieve it? Are there things 
that you can put in place in order not to overstress yourself? Does this 
seem like the right path for you, given that stressful days will be on the 
horizon at times? 

Do I have the resilience to bounce back from setbacks? 

Entrepreneurship is not without its challenges and failures. Assess your 
resilience and ability to learn from setbacks, adapt to change, and 
remain motivated in the face of adversity. Do a reality check on who 
you can talk things through with, and whether you are comfortable in 
sharing your challenges with others. 

What support system do I have in place? 

Building a strong network of mentors, advisors, and supportive 
individuals can significantly impact your entrepreneurial journey. 
Identify individuals who can provide guidance, encouragement, and 
resources as you navigate the entrepreneurial landscape. 
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What is my risk tolerance? 

Entrepreneurship inevitably involves taking risks. Are you aware of if 
you are risk adverse, risk neutral or risk loving? Ultimately, how much 
risk are you willing to take? Think back on tendencies you have had in 
the past. 

How will I manage financial uncertainties? 

Assess your level of comfort with financial uncertainty. Although you 
may not want to consider setbacks, it is important to consider a plan b 
if things go south. Think hard on what it would take, and when to make 
the call on pausing your entrepreneurial plans. 

The above questions are some of the basics that probably has crossed 
your mind already. The point here is to take your time to consider 
them a little more in depth. In order to do so, be aware of what you 
would need to do, for example: set aside a time, go for a walk alone, 
etc. 

The questions are not exhaustive. Think of it as your personal pre-
launch checklist and start from there. You should add questions of 
your own that you may want to revisit from time to time. Be curious 
about yourself, embrace imperfections, and try to be patient when 
answers don’t instantly come to you. 

Your Purpose and Your Venture 
Launching a business is more than just a professional endeavour; it's 
a personal commitment that often reflects your core values and life’s 
purpose. 

Sure, you've got the idea, the hustle, and maybe a killer logo...but 
what about the why? 

Why are you directing yourself down this entrepreneurial path? This 
is where your purpose comes in. 
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When you connect your personal purpose with your business, it's 
like adding a special ingredient that makes everything better – more 
exciting, more meaningful, and therefore more likely to be more 
successful. 

Why does it matter if you have a personal purpose behind your 
venture and make it a part of it? 

It’s because when your work aligns with your purpose, it becomes 
more than just a job; it becomes a meaningful mission – and that 
leads to a more sustained motivation. Moreover, when you are 
building a team, sharing a common purpose fosters a positive and 
engaging work environment. 

It is well documented that employees are more likely to be motivated 
and committed when they understand and connect with the larger 
purpose of the business. Also, a purpose-driven business resonates 
with customers on a deeper level, fostering loyalty and creating a 
strong emotional connection. Customers become advocates for 
businesses that share their values. 

So, think of your personal and business purpose – separately, and 
together. Can you connect them and articulate it? Would it make 
sense if you were to explain it to a friend, a colleague, or a stranger?  
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SCREWING-UP 

When you punish failure, people are quick to deny it. They 
strive to convince others—and themselves—that they haven't 
failed. When you normalize failure as part of growth, people 
are quick to recognize it. They strive to learn from it and rectify 
it. 

Adam Grant Tweet 
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The entrepreneurial journey is often portrayed as a path to 
extraordinary success, filled with transformative ideas and 
groundbreaking innovations. The reality is not that glamorous. Many 
entrepreneurs fail in their first ventures and ultimately cease 
operations. 

Statistics paint a stark picture: Delfino (2024) and her colleagues 
analysed the U.S. Bureau of Labor Statistics data up to 2023 and 
reported that one in four new businesses fail within the first year. 
After five years, 48.0% have faltered and after 10 years, 65.3% of 
businesses have closed. This illustrates how failure is a universal and 
common experience for entrepreneurs across the board, even for 
those who eventually go on to have a successful, long-term 
operation. 

However, failure is actually an inherent part of the process. It is not 
a reflection of an entrepreneur's competence or determination, but 
rather an inevitable consequence of venturing into the uncharted 
territory of innovation, business, and market creation. 

Entrepreneurs often enter the business world with enthusiasm and 
passion for their ideas, but they may underestimate the complexities 
and intricacies involved in running a successful enterprise. Factors 
such as market dynamics, financial management, and operational 
efficiency require a deep understanding and strategic approach. 

Lack of thorough planning can lead to unforeseen problems and 
costly mistakes. Even with a well-developed plan, entrepreneurs face 
execution challenges. They must effectively manage resources, 
motivate their team, and adapt to unforeseen circumstances. Poor 
execution can derail even the most promising ideas. This can lead to 
disappointment and frustration when failure occurs. 

Despite these challenges, many entrepreneurs succeed after 
stumbles. The key is to approach entrepreneurship with resilience, 
adaptability, and a willingness to learn from mistakes. 
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Entrepreneurship is a continuous learning process. It involves 
navigating a complex landscape of business principles, market 
dynamics, and customer needs. While some individuals may possess 
innate business acumen, the reality is, most entrepreneurs must learn 
through trial and error and failure. 

Walt Disney, Henry Ford, Jeff Bezos, Oprah Winfrey...a vast 
majority––or maybe even all of the renowned entrepreneurs we now 
know––have failed in their initial years of their journey, but they 
bounced back. Looking at their path, we can actually say that they 
“failed” as they worked toward their success. 

Why Failure is Important 
It is often said that failure is not an obstacle to success, but rather a 
stepping stone on the path to innovation. How could that be? Let's 
try and make sense of this. 

From a neuroscientific perspective, failure is not an antithesis to 
success; it is an integral part of the entrepreneurial journey. 
Entrepreneurs refine their ideas and strategies through the 
experience of failure. It compels them to rewire their neural 
pathways, fostering resilience, innovation, and problem-solving 
skills. Our brain is a complex organ that constantly adapts and learns 
through trial and error. When we encounter failure, our brains create 
new neural pathways and connections, allowing us to approach 
challenges differently and improve our performance in the future. 

Consider the brain's prefrontal cortex––the region responsible for 
higher-order cognitive functions like decision-making, planning, and 
risk assessment. When faced with failure, the prefrontal cortex 
undergoes a process of neural pruning, eliminating inefficient 
connections and strengthening those that promote effective decision-
making. 

Furthermore, failure can lead to increased self-awareness and 
emotional intelligence. Entrepreneurs who learn from their mistakes 
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develop a deeper understanding of their strengths and weaknesses, 
as well as their emotional triggers and coping mechanisms. This 
enhanced self-awareness allows them to make more informed 
decisions, manage stress effectively, and build stronger relationships 
with team members and stakeholders. 

This is why we can say that failure is not a sign of weakness or 
incompetence; it is an essential part of the learning and growth 
process, especially so for entrepreneurs. By embracing failure as a 
valuable learning experience, we can strengthen our neural 
pathways, develop better critical thinking skills, and enhance 
emotional intelligence – which will ultimately pave the way for our 
long-term success. 

Learning Through Failure Ignites Innovation 
Great innovations happen gradually with continuous iterations, 
experiments, learning, and eventually failing towards success. There 
are various compelling reasons why learning through failure is 
crucial for innovation. 

• Identifying Gaps and Opportunities: Failure often 
exposes areas where existing solutions or approaches fall 
short, revealing gaps and opportunities for improvement. By 
analysing failures, entrepreneurs can gain valuable insights 
into unmet needs and market demands, leading to the 
development of innovative solutions that address these gaps. 

• Gaining a Competitive Edge: Learning from failures can 
lead to the development of innovative solutions that set 
entrepreneurs apart from their competitors. By 
understanding the shortcomings of existing products or 
services, entrepreneurs can develop differentiated offerings 
that address those limitations and gain a competitive 
advantage. 
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• Inspiring Others and Contributing to the Ecosystem: 
Entrepreneurs who openly share their experiences with 
failure can inspire others to embrace challenges and pursue 
their entrepreneurial aspirations. By sharing their lessons 
learned, entrepreneurs contribute to a collective 
understanding of failure and its role in the innovation 
process. 

• Promotes Experimentation: Fear of failure can hinder 
innovation, as entrepreneurs may be hesitant to try new ideas 
or venture into uncharted territory. However, learning 
through failure instils a sense of resilience, encouraging 
entrepreneurs to embrace experimentation and push 
boundaries. This willingness to experiment is crucial for 
generating innovative ideas and solutions. 

• Accelerates Innovation Cycles: Embracing failure as a 
learning tool accelerates innovation cycles. By quickly 
acknowledging and learning from mistakes, entrepreneurs 
can pivot their strategies and refine their ideas more 
efficiently. This faster iteration process leads to quicker 
innovation and a competitive advantage. 

Learning from failure is an integral part of the entrepreneurial 
journey. It drives innovation by fostering continuous learning, 
adaptability, creativity, a willingness to experiment, and more. 
Failure, when viewed as a valuable learning tool, becomes a catalyst 
for innovation and ultimately leads to entrepreneurial success. 

Those Who Failed and Came Back 
Bouncing back from failure is a crucial skill for entrepreneurs. Here 
are some quick tips on what steps to take when you are failing: 

• Allow Yourself to Feel: Acknowledge your emotions, but 
don't dwell on negativity. 
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• Learn from It: Analyse what went wrong and identify areas 
for improvement. 

• Shift Perspective: Reframe failure as a learning experience, 
not a roadblock. 

• Focus on What You Can Control: Don't waste energy on 
things you can't change. 

• Build Yourself Back Up: Celebrate past successes and 
reaffirm your strengths. 

• Seek Support: Talk to mentors or friends for encouragement 
and advice. 

• Take Action: Don't stay stagnant. Pick a path and follow it! 
Taking an action however small, means you are moving 
forward. 

Remember, failure is a normal part of the entrepreneurial journey. 
You can bounce back stronger and more resilient by learning from it. 

There are many examples of those who came before us. Looking up 
some entrepreneurs and their story on how they got to where they 
are now may surprise you. 

Take for example Tim Ferriss –– a successful entrepreneur, angel 
investor, and author. He didn't achieve success overnight. He 
experienced multiple failures along the way before eventually 
finding his footing and achieving his goals. He has learned from his 
setbacks, pivoted when necessary, and remained true to his core 
beliefs. 

Ferriss's first entrepreneurial venture, BrainQUICKEN, was a brain 
training software company launched in 1999. The company 
ultimately failed due to several factors, including competition from 
larger companies and a lack of scalability. This experience taught 
Ferriss the importance of market research, product differentiation, 
and a sustainable business model. He acknowledges that the 
learnings he had with his earlier failures were invaluable for all his 
success that followed (Warrillow, 2010; Ferris, 2011; Feloni, 2017). 
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Ferriss also faced numerous rejections from publishers for his 
globally bestselling book The 4-Hour Workweek. In a variety of 
interviews, Ferriss discussed that he was turned down by over thirty 
publishers before finally finding one who believed in his concept. 
Ferriss didn't let the rejections deter him from pursuing his goals but 
rather learned how to improve every step along the way. 

Igniting Empathy through Failure 
Failure, often perceived as a setback, can surprisingly serve as a 
powerful tool for cultivating empathy and forging stronger connections 
with your target audience. Empathy is basically the ability to 
understand and share the feelings of another person. It is a critical 
skill for entrepreneurs, as it allows them to see the world through the 
eyes of their customers, understand their needs and wants, and 
develop products and services that truly resonate with them. 

When you have experienced failure yourself, you are better able to 
understand the challenges and frustrations that your clients face. 
This can help you to identify the pain points of your customers and 
develop solutions that address them. In turn, you are more likely to 
develop products and services that meet their needs. When you are 
able to share your own experiences of failure, it can help to break 
down barriers and create a more human connection. This can make 
people feel more understood and supported. 

We have established that empathy is an essential skill for 
entrepreneurs. But it is not always easy to put into practice. Being 
blinded by passion, ignoring market research and customer feedback, 
not adjusting to changing customer needs, and the inability to 
connect with customers on an emotional level can lead to loss of 
empathy in entrepreneurship. 

So no, failing isn't the end of the story. It's just a chapter one that 
teaches you empathy, helps you ground yourself, and gives your 
business the kind of insight that money can't buy.   
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MAKING IT BETTER 

What if...the pursuit of continual improvement ended the 
pursuit of perfection? 

The Deming Institute Tweet 
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Continuous improvement, in the context of launching your own 
business, is about having the mindset of always striving to make 
things better. It means constantly looking for ways to enhance your 
business processes, products, and your own skills and abilities. In a 
business context, continuous improvement often involves 
methodologies such as Lean, Six Sigma, or Kaizen, which focus on 
streamlining processes, eliminating waste, and driving innovation 
through incremental changes. However, the concept of continuous 
improvement extends beyond organizational practices to encompass 
individual development and self-improvement. 

On a personal level, continuous improvement means actively seeking 
opportunities for self-reflection, learning, and growth. It involves 
setting goals, acquiring new skills, and cultivating habits that 
contribute to personal and professional success. 

Think on these and know how continuous improvement applies to 
your entrepreneurial journey: 

• Enhancing Processes: When you start your own business, 
you'll be responsible for managing various processes, from 
sales and marketing to operations and customer service. 
Continuous improvement means regularly evaluating these 
processes to identify inefficiencies and areas for optimization. 
For example, you might find ways to streamline your order 
fulfilment process or improve your customer onboarding 
experience to increase efficiency and satisfaction. 

• Improving Products or Services: As a business owner, 
you'll want to ensure that your products or services meet the 
needs and expectations of your target market. Continuous 
improvement involves gathering feedback from customers, 
monitoring market trends, and making iterative 
enhancements to your offerings. This could include refining 
your product design, adding new features, or adjusting your 
service delivery model based on customer preferences and 
market demand. 
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• Personal Growth and Development: Starting a business 
requires a diverse set of skills, including leadership, decision-
making, communication, and problem-solving. Continuous 
improvement means investing in your own personal growth 
and development to become a more effective entrepreneur. 
This could involve taking courses or workshops to expand 
your knowledge, seeking mentorship from experienced 
entrepreneurs, or honing specific skills relevant to your 
industry or business goals. 

• Adaptation to Change: The business landscape is 
constantly evolving, with new technologies, market trends, 
and competitive pressures emerging regularly. Continuous 
improvement means being adaptable and responsive to these 
changes, rather than sticking to outdated strategies or 
practices. It's about staying agile and willing to pivot your 
business model, adjust your marketing tactics, or explore new 
opportunities as circumstances evolve. 

• Measuring Progress and Results: Continuous 
improvement also involves setting measurable goals and 
regularly tracking your progress towards achieving them. 
This could include key performance indicators (KPIs) such as 
revenue growth, customer acquisition, or product quality 
metrics. By monitoring your results and analysing your 
performance data, you can identify areas where you're 
excelling and areas where there's room for improvement, 
allowing you to make data-driven decisions to drive your 
business forward. 

Ultimately, continuous improvement is an ongoing commitment to 
excellence and growth that requires dedication, resilience, and a 
willingness to embrace change. 
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The Philosophy of Kaizen 
Kaizen, a Japanese philosophy meaning "change for the better" or " 
to improve", offers a powerful framework for entrepreneurs seeking 
to navigate the dynamic and often unpredictable world of business. 

In 1986, Masaaki Imai introduced the concept of Kaizen to the 
western world in his book “Kaizen: The Key to Japan’s Competitive 
Success” as a systematic management methodology. Imai defined 
that “... applied to the workplace KAIZEN means continuing 
improvement involving everyone – managers and workers alike.” 

What we can expect as the benefits of applying the Kaizen 
framework are: 

• Increased agility and adaptability: Respond quickly to 
changes in the market and customer needs. 

• Improved efficiency and productivity: Achieve more with 
less effort and resources. Enhanced innovation and 
creativity: Foster a culture of continuous learning and 
experimentation. 

• Boosted employee engagement and morale: Empower 
employees and share ownership of improvement efforts. 

• Sustainable growth and profitability: Continuously refine 
offerings and operations to stay competitive. 

These benefits can only be fuel to any business, so regardless of when 
you start utilizing the framework, knowing the philosophy and 
understanding how to apply it to your context should be important 
for any entrepreneur. 

A breakdown of the philosophy and its practical application is 
summarized here: 

The Core Pillars of Kaizen include the following: 

• Small, incremental changes: Focus on making manageable 
improvements each day rather than striving for radical overhauls. 
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• Data-driven approach: Measure and analyse results to 
identify areas for improvement and track progress. 

• Collaboration and teamwork: Encourage participation 
from all levels of the organization to leverage diverse 
perspectives and ideas. 

• Learning and experimentation: View setbacks as 
opportunities to learn and refine your approach. 

• Process orientation: Focus on optimizing systems and 
processes to eliminate waste and inefficiency. 

• Customer focus: Continuously seek feedback and adapt 
offerings to better meet customer needs. 

Now, how should we apply these for entrepreneurship? Ideas for 
applying Kaizen in a variety of different areas are provided below. 
Consider these as examples and think of how you could apply it: 

• Product development: Conduct small-scale tests and iterate 
based on user feedback. 

• Marketing and sales: A/B test different strategies and 
optimize campaigns for effectiveness. 

• Operations and logistics: Streamline processes to reduce 
waste and improve efficiency. 

• Teamwork and culture: Encourage employee feedback and 
empower them to suggest improvements. 

• Financial management: Monitor cash flow and identify 
areas for cost reduction. 

• Personal development: Set small, achievable goals and 
track progress to improve skills and knowledge. 

Practical Tips for Implementation: 

• Start small and focus on one area at a time. 
• Identify a "Kaizen champion" to lead the initiative. 
• Celebrate small wins and recognize contributions. 
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• Encourage open communication and feedback. 
• Make Kaizen a core part of your company culture. 

The Power of Feedback Loops 
In the dynamic world of personal and entrepreneurial growth, the 
power of feedback loops cannot be overstated. They act as the engine 
that propels us forward, fuelling continuous improvement and 
unlocking the potential of your venture. 

There is a reason why the importance of feedback is emphasized in 
the continuous improvement cycle. 

1. Bridging the Gap Between Intention and Action: 
Feedback loops provide a crucial bridge between our intentions 
and actions. 

They allow us to: 

• Assess our progress: Did our actions align with our goals? 
• Identify areas for improvement: Where did we fall short? 

What could we do differently? 
• Refine our approach: Based on the feedback, we can adjust 

our strategies and actions for better results. 

2. Transforming Failure into Learning: 
Often, we perceive failure as a negative experience. However, 
feedback loops turn this on its head. By providing insights into what 
went wrong, they transform failure into valuable learning 
opportunities. 

This allows us to: 

• Identify blind spots: Uncover unconscious biases or errors 
in judgment. 

• Develop resilience: Learn from setbacks and bounce back 
stronger. 
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• Embrace experimentation: See failure as a natural part of 
the learning process and encourage experimentation. 

3. Cultivating a Growth Mindset: 
Feedback loops foster a growth mindset, where we believe our 
abilities can be developed through effort and learning. 

This mindset is crucial for: 

• Embracing challenges: View challenges as opportunities to 
learn and grow. 

• Persisting in the face of setbacks: See them as temporary 
roadblocks, not insurmountable obstacles. 

• Seeking continuous improvement: Always strive to learn 
and evolve. 

4. Building Momentum and Motivation: 
Seeing progress and improvement through feedback loops fuels 
motivation and momentum. 

This allows us to: 

• Celebrate small wins: Acknowledge and reward ourselves 
for progress, no matter how small. 

• Stay engaged: Maintain enthusiasm and commitment to our 
goals. 

• Set higher goals: Be inspired to push ourselves further, 
knowing we can learn and improve. 

5. Fostering Collaboration and Innovation: 
Feedback loops are not just individual tools; they can be powerful 
drivers of collaboration and innovation within teams. 

By sharing feedback openly and constructively, teams can: 

• Identify collective strengths and weaknesses: Learn from each 
other's experiences. 
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• Develop shared goals and strategies: Work together towards 
a common vision. 

• Create a culture of continuous learning: Encourage 
experimentation and open communication. 

Things to keep in mind: 

• Effective feedback loops require intentionality and structure. 
• Set clear goals, collect feedback regularly, and use it to guide 

your actions. 
• Feedback should be specific, actionable, and timely. 
• Focus on behaviours and provide suggestions for improvement. 
• Create a safe space for open and honest feedback. 
• Encourage trust and respect within teams. 
• Celebrate successes along the way. 
• Recognize progress and acknowledge the role of feedback in 

achieving it. 

By harnessing the power of feedback loops, we can unlock a cycle of 
continuous improvement, both personally and professionally. Through 
embracing them, you can watch yourself soar to new heights! 

Establishing Effective Feedback Loops 
Effective feedback loops are essential for entrepreneurial success. 
They help you validate ideas, iterate products, improve user 
experience, and ultimately achieve sustainable growth. 

Guide yourself to establish them and extract valuable insights by 
following these steps: 

1. Identify Key Areas for Feedback: 

• Customers: Gather feedback on product features, service 
quality, value proposition, and overall satisfaction. 
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• Market: Track industry trends, competitor analysis, and 
customer buying behaviour. 

• Internal Operations: Monitor team performance, identify 
bottlenecks, and assess internal processes. 

• Financial Performance: Analyse sales data, profitability, 
and resource allocation to gauge financial health. 

2. Choose the Right Channels: 

• Surveys: Use online surveys for broader feedback on specific 
topics. 

• Interviews: Conduct in-depth interviews with key 
stakeholders to understand motivations and pain points. 

• A/B Testing: Experiment with different features and 
marketing strategies to track user responses. 

• Beta Testing: Invite early adopters to test new products and 
provide feedback before launching. 

• Customer Support: Utilize support tickets and chat logs to 
gauge product issues and user sentiment. 

• Social media: Monitor mentions and comments to understand 
brand perception and customer engagement. 

3. Encourage Open Communication: 

• Create a culture of feedback: Encourage employees and 
customers to share their honest opinions, both positive and 
negative. 

• Make it easy to provide feedback: Offer accessible 
channels like surveys, suggestion boxes, or dedicated email 
addresses. 

• Respond promptly and transparently: Show you value 
feedback by acknowledging it and providing updates on 
actions taken. 
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4. Analyse and Extract Insights: 

• Quantitative data: Utilize data analysis tools to identify 
trends, patterns, and correlations in survey responses, 
website behaviour, and sales data. 

• Qualitative data: Analyse interview transcripts, support 
tickets, and social media comments to understand underlying 
emotions, opinions, and motivators. 

• Combine both: Leverage both quantitative and qualitative 
data to gain a holistic understanding of the feedback and 
identify actionable insights. 

5. Act and Measure Impact: 

• Prioritize high-impact insights: Focus on feedback that 
addresses significant issues, opportunities, or customer needs. 

• Develop action plans: Implement changes based on the 
insights gathered. Track metrics to measure the impact of 
your actions. 

• Continuously iterate: Monitor the effectiveness of your 
actions and adjust your feedback loop as needed. 

In addition, set clear goals for each feedback loop. Segment your 
feedback data to analyse specific user groups or product features. Use 
visualization tools to communicate insights clearly to stakeholders 
and don't forget to celebrate successes and share positive feedback 
with your team. 

By establishing effective feedback loops and extracting valuable 
insights, you can unlock a continuous cycle of learning and 
improvement, leading to a thriving and successful entrepreneurial 
journey. 

Remember, it's not just about collecting feedback; it's about using it 
to make informed decisions that drive positive change. 
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Iteration and Adaptability 
Iteration is the process of repeating a sequence of steps or tasks with 
the aim of achieving a desired outcome, often through incremental 
improvements or adjustments based on feedback and learning from 
previous attempts. In the context of entrepreneurship and 
innovation, iteration plays a crucial role in fuelling adaptability and 
driving progress. 

We’ll explain how iteration contributes to adaptability in multiple 
facets: 

• Flexibility: Iteration allows entrepreneurs to remain flexible 
and responsive to changes in the market, customer 
preferences, and competitive landscape. By continuously 
iterating on their products, services, and business models, 
entrepreneurs can adapt quickly to emerging trends, seize 
new opportunities, and address evolving challenges. 

• Learning and Improvement: Each iteration provides 
valuable opportunities for learning and improvement. By 
gathering feedback from customers, testing hypotheses, and 
analysing results, entrepreneurs gain insights into what 
works and what doesn't. This knowledge allows them to 
refine their approach, make informed decisions, and 
continuously enhance the quality and effectiveness of their 
offerings. 

• Risk Mitigation: Iterative approaches help mitigate risks 
associated with innovation and entrepreneurship. Rather 
than investing significant time and resources into developing 
a fully-fledged product or launching a large-scale initiative 
upfront, entrepreneurs can start with small-scale experiments 
or prototypes and gradually refine them based on feedback 
and validation. This iterative process reduces the likelihood 
of costly failures and allows entrepreneurs to course-correct 
early on. 
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• Adaptation to Feedback: One of the key benefits of 
iteration is its ability to incorporate feedback in real-time. By 
soliciting feedback from customers, stakeholders, and other 
relevant parties throughout the iteration process, 
entrepreneurs can identify areas for improvement, address 
concerns, and align their offerings more closely with user 
needs and expectations. This iterative feedback loop enables 
entrepreneurs to stay customer-focused and responsive to 
changing market demands. 

• Innovation and Creativity: Iteration fosters a culture of 
experimentation, innovation, and creativity within 
organizations. By encouraging employees to test new ideas, 
explore alternative approaches, and iterate on existing 
solutions, entrepreneurs can unlock new opportunities for 
growth and differentiation. The iterative process empowers 
teams to think outside the box, challenge conventional 
wisdom, and push the boundaries of what's possible. 

• Continuous Progress: Ultimately, iteration leads to 
continuous progress and evolution. By making small, 
incremental improvements over time, entrepreneurs can 
achieve significant results and drive sustainable growth in 
their ventures. The iterative approach ensures that businesses 
remain dynamic, adaptable, and well-positioned to thrive in 
an ever-changing environment. 

As you can understand, iteration is a powerful tool. Iteration enables 
businesses to stay agile, responsive, and resilient in the face of 
constant change, which ultimately leads to long-term success and 
impact. 

For inspiration purposes, some examples of successful entrepreneurs 
who embraced iteration in their business strategies are provided 
below. 
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Brian Chesky and Joe Gebbia, founders of Airbnb: 
Utilized the minimum viable product (MVP) approach as a 
cornerstone of their iteration strategy in several keyways. The first 
iteration of "Airbnb" wasn't a website, but rather an air mattress and 
breakfast offered in their San Francisco apartment during a 
conference when hotels were fully booked (Mixergy, 2016). This low-
cost, basic offering allowed them to validate the core concept – 
people would pay for unique, affordable lodging options –– without 
significant upfront investment. The initial website wasn't a booking 
platform, but a simple site showcasing photos and descriptions of 
available spaces in their apartment and others they knew. This 
helped attract more hosts and guests while testing the online model 
before investing in a full-fledged booking system. As the user base 
grew, the founders iteratively added features like user profiles, 
reviews, and a secure payment system. Each feature was 
implemented based on user demand and tested for effectiveness 
before further development. 

Entrepreneurs rarely know everything about their target market 
beforehand. Iteration plays a crucial role in developing a Minimum 
Viable Product (MVP), a basic version of the product launched to 
gather early user feedback. Based on this feedback, entrepreneurs can 
iterate, refining features, pricing, and messaging to achieve product-
market fit. 

Key Learnings from Airbnb's MVP Strategy: 

• Start with the bare minimum to validate your core concept 
and gather early user feedback. 

• Iteratively incorporate new features and functionalities 
based on data and user insights. 

• Adapt and evolve your offering based on changing market 
conditions and user needs. 

• Build trust and community to encourage engagement and 
platform adoption. 
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Reed Hastings and Marc Randolph, founders of Netflix: 
Netflix is a pioneer in utilizing A/B testing as an iterative strategy, 
constantly optimizing its platform for better user experience and 
engagement. Faced with fierce competition from Blockbuster, 
Hastings didn't panic. He pivoted from brick-and-mortar DVD 
rentals to online streaming, evolving based on user feedback to refine 
their recommendation algorithm and content library. Today, Netflix 
boasts over 260 million subscribers and dominates the streaming 
space (Durrani, 2024). They use A/B testing to personalize 
thumbnails and recommendations for each user, constantly iterating 
to improve engagement and viewer satisfaction. 

Entrepreneurs don't always know which marketing strategy or 
website design will resonate best. A/B testing involves presenting 
different versions to different user groups and analysing the results. 
This allows for data-driven iteration, optimizing messaging, visuals, 
and calls to action for maximum impact. A/B testing is not a one-time 
activity for Netflix. It's an ongoing process. They constantly test new 
features, variations, and designs, measuring their impact and 
iterating based on the results. This ensures the platform remains 
relevant and engaging for its diverse user base. 

The key takeaways from Netflix's A/B testing strategy are: 

• Start small and experiment frequently. 
• Measure the impact of changes and iterate based on data. 
• Focus on user experience and engagement. 
• Foster a culture of data-driven decision making. 

Caterina Fake and Stewart Butterfield, founders of Flickr: 
Initially, Flickr wasn't a photo-sharing platform. It was a gaming 
website called “Game Neverending”. However, when users started 
uploading photos for in-game purposes, the founders recognized the 
unexpected engagement and demand for photo-sharing 
(Livingston,2008). 
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This pivoted their focus to building a dedicated photo-sharing 
platform, marking the first major adaptation of such. In the early 
stages, Flickr prioritized photo groups rather than individual users. 
However, they soon realized that users valued individual profiles and 
personalized galleries. By pivoting their focus to user-centric features 
like personalized profiles, comments, and tagging, they catered to 
individual needs and fostered a more engaging platform. As 
technology evolved, Flickr recognized the growing mobile trend and 
the rise of social media. They iteratively introduced mobile apps and 
integrated social media sharing features, allowing users to seamlessly 
share photos across platforms. This adaptation kept them relevant in 
a changing digital landscape. 

Sometimes, the initial business model might not be the right fit. 
Iteration allows entrepreneurs to identify challenges and 
opportunities for change. A "pivot" involves a significant change in 
direction, utilizing learnings from previous iterations to pursue a 
more promising path. 

Key Takeaways from Flickr's iteration strategy of pivoting: 

• The founders of Flickr embraced iteration by being willing to 
pivot their vision based on user feedback and market trends. 

• Each pivot was a strategic adjustment, not a complete 
abandonment of their core focus on photo sharing. 

• By iterating and adapting, they built a platform that catered 
to diverse user needs and ultimately achieved significant 
success in the online photo sharing space. 

It's important to note that pivoting is not always a smooth process. It 
often requires taking risks, facing challenges, and overcoming 
resistance to change. However, such as the story of Flickr, a 
willingness to iterate and adapt can lead to groundbreaking success.   
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BOUNCING BACK 

Progress isn’t always about getting better. Sometimes it’s about 
bouncing back. 

Success is not only the peaks you reach—it’s the valleys you 
conquer. Every experience of enduring adversity and 
overcoming obstacles is a meaningful accomplishment. 
Resilience is a form of growth. 

Adam Grant Tweet 
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Let’s face it –– there is inherent uncertainty in entrepreneurship. In 
the world of entrepreneurship, uncertainty is like the unexpected 
guest who shows up at every party. It's there when you're 
brainstorming ideas, launching your business, and even as you grow. 

Dealing with this uncertainty is serious business; it can make or 
break your entrepreneurial journey. How can entrepreneurs tackle 
this challenge head-on and come out on top? 

A candid exploration of how one as an entrepreneur can confront 
and manage the inherent uncertainty they face should be made 
continuously. It helps to discuss ideas with different sets of people, 
in order to shift your perspective and approach. 

These are the basic consideration points you need to have: 

• Acknowledge the Reality: 
Entrepreneurs must first recognize and accept that 
uncertainty is an intrinsic part of their endeavours. From 
market fluctuations to unforeseen challenges, uncertainty 
permeates every aspect of entrepreneurship. Ignoring or 
underestimating this reality only compounds the risks. 

• Risk Assessment and Mitigation: 
Understanding the nature and magnitude of risks associated 
with uncertainty is paramount. Entrepreneurs must conduct 
rigorous risk assessments to identify potential threats to their 
ventures and develop strategies to mitigate them. This 
involves analysing market dynamics, competitive forces, 
regulatory environments, and other factors that may impact 
business viability. 

• Scenario Planning: 
Given the unpredictable nature of entrepreneurship, scenario 
planning becomes a crucial tool for decision-making. 
Entrepreneurs should anticipate various scenarios and 
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develop contingency plans to respond effectively to different 
outcomes. By considering multiple possibilities and their 
implications, entrepreneurs can better prepare for 
uncertainty and minimize its adverse effects. 

• Adaptability and Agility: 
In the face of uncertainty, adaptability and agility are 
indispensable traits for entrepreneurs. The ability to pivot 
quickly, adjust strategies, and reallocate resources in 
response to changing circumstances can spell the difference 
between success and failure. Entrepreneurs must cultivate a 
culture of flexibility within their organizations to navigate 
uncertainty effectively. 

• Continuous Learning and Iteration: 
Uncertainty presents opportunities for learning and growth. 
Entrepreneurs should embrace a mindset of continuous 
learning and iteration, using feedback from failures and 
successes alike to refine their approaches. By treating 
uncertainty as a catalyst for improvement rather than a 
barrier to progress, entrepreneurs can turn adversity into 
advantage. 

We can all understand that uncertainty is a fundamental aspect of 
entrepreneurship that demands serious consideration and strategic 
planning. The most important part, however, is to realize that by 
embracing uncertainty as an inherent part of the entrepreneurial 
journey, entrepreneurs can harness its power to drive innovation, 
resilience, and growth in their ventures. 

A Compass to Navigating Uncertainties 
By embracing a commitment to ongoing learning and growth, 
entrepreneurs equip themselves with the tools and resilience needed 
to navigate unpredictable challenges. This mindset fosters 
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adaptability, enabling entrepreneurs to pivot quickly in response to 
changing circumstances and iterate on their strategies to find 
effective solutions. Moreover, it encourages iterative problem-
solving, where entrepreneurs test hypotheses, gather feedback, and 
refine their approaches until they achieve success. 

With a customer-centric focus, continuous improvement ensures 
that entrepreneurs remain attuned to the evolving needs and 
preferences of their audience, driving satisfaction and loyalty even 
amidst uncertainty. Ultimately, a mindset of continuous 
improvement instils resilience, persistence, and confidence, 
empowering entrepreneurs to navigate uncertainties with 
determination and drive towards their goals. 

A mindset of continuous improvement acts like a compass in 
navigating uncertainties in a variety of different ways, such as: 

1. Fostering Adaptability: Uncertainty often involves 
unexpected situations and changing environments. 
Embracing continuous improvement helps you be flexible 
and adjust your course as needed. By constantly seeking to 
learn and evolve, you develop the skills and perspectives to 
adapt to new challenges and opportunities. 

2. Promoting Problem-Solving: Uncertainties usually bring 
problems alongside them. A continuous improvement 
mindset equips you with a problem-solving approach. You're 
trained to analyse situations, identify solutions, and 
experiment with different approaches. This allows you to 
navigate challenges proactively and find effective solutions 
even in unfamiliar territory. 

3. Building Confidence and Resilience: Uncertainties can be 
anxiety-inducing. Continuous improvement instils a sense of 
confidence in your ability to learn and grow. You know that 
even if you face setbacks, you'll emerge stronger and better 
equipped to handle future challenges. This mental resilience 
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helps you stay calm and navigate uncertainties with a positive 
outlook. 

4. Encouraging Openness to Feedback: Continuous 
improvement thrives on feedback. You actively seek 
information from various sources, be it experts, experiences, 
or failures. This openness allows you to identify areas for 
improvement and adjust your approach, leading you closer to 
your goals despite uncertainties. 

5. Fuelling Innovation and Creativity: Uncertainty often 
requires new solutions. A continuous improvement mindset 
pushes you to be creative and resourceful. You experiment 
with different ideas, explore uncharted territories, and find 
innovative ways to overcome challenges. This creative spirit 
helps you navigate uncharted waters and discover new 
possibilities. 

The Perils of Assumptions 
Making decisions based on assumptions is like trying to navigate 
through a thick fog with nothing but a broken compass—sure, you 
might stumble upon your destination eventually, but chances are 
you'll end up lost in the woods with a bruised ego and a handful of 
regrets. All in all, the dangers of conjectures in decision-making 
cannot be overstated. 

Below are some risks associated with relying on assumptions. You 
need to keep this at the back of your mind and be able to think twice 
when you are making a decision: 

• Inaccurate Understanding of Reality: Assumptions are 
based on incomplete or flawed information, leading decision-
makers to misinterpret situations or overlook critical factors. 
This can result in decisions that are based on faulty premises, 
leading to ineffective strategies and outcomes that fall short 
of expectations. 
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• Confirmation Bias: When decision-makers rely on 
assumptions, they may subconsciously seek out information 
that confirms their preconceived beliefs while ignoring 
evidence that contradicts them. This confirmation bias can 
lead to tunnel vision, preventing decision-makers from 
considering alternative perspectives or exploring innovative 
solutions. 

• Risk of Failure: Assumptions often involve taking risks 
without fully understanding the potential consequences. By 
making decisions based on untested assumptions, 
organizations expose themselves to the risk of failure, as their 
actions may not align with the realities of the market, 
customer preferences, or competitive landscape. 

• Undermined Trust and Collaboration: When decisions 
are based on unfounded assumptions, trust among team 
members can be eroded. Employees may feel undervalued or 
disengaged if their input is not considered or if decisions are 
made without sufficient evidence. This can lead to decreased 
morale, reduced collaboration, and ultimately, a decline in 
organizational performance. 

• Wasted Resources: Relying on assumptions can lead to 
wasteful allocation of resources, as decisions may be based on 
inaccurate or irrelevant information. Organizations may 
invest time, money, and effort in initiatives that ultimately 
fail to deliver the desired results, resulting in wasted 
resources and missed opportunities for growth. 

• Reputation Damage: Poor decision-making based on faulty 
assumptions can damage an organization's reputation and 
credibility. Stakeholders, including customers, investors, and 
partners, may lose trust in the organization's ability to make 
sound judgments, leading to long-term repercussions for the 
business. 
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Unchecked assumptions can also lead to missed opportunities. 
Companies might overlook potential markets, products, or 
partnerships due to unfounded beliefs about customer preferences or 
technological limitations. In the fast-paced world of business and 
innovation, such assumptions can be detrimental to growth and 
success. 

Here is what you should do as of today: 

• Question All Assumptions: Develop a habit of questioning 
and seeking evidence to validate beliefs. 

• Gather Diverse Perspectives: Involve different 
stakeholders and experts to avoid echo chambers and blind 
spots. 

• Stay Adaptable: Be willing to adjust based on new 
information and avoid rigid adherence to assumptions. 

• Promote Curiosity and Humility: Embrace continuous 
learning and acknowledge the limitations of your knowledge. 

By taking these steps, we can move beyond the consequences of 
unchecked assumptions and make more informed decisions, leading 
to improved outcomes and progress in various fields. 

There are some interesting issues faced by world famous 
organizations that have been documented. Take for example the 
“new Coke fiasco” of 1985 known as one of the biggest marking 
blunders in US history. The Coca-Cola company assumed that 
consumers would prefer a sweeter taste over the original flavouring, 
working to adopt a new formula after data showed a preference for 
sweetness in nearly 200,000 customers (The Coca Cola Company, 
2024). This resulted in plummeting sales and the reintroduction of 
the original recipe within months. Only in hindsight, the company 
realized the bond consumers felt with their Coca-Cola were not 
considered as a factor for change. 
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Many assumption-based decision making “incidents” are a result of 
cultural blunders, indicating that we don’t always think things out as 
in depth as we might think. It shows that regardless of the size, 
experience, or location, we should be always questioning whether we 
have assumed things before making a concrete decision. 

Developing Resilience Strategies 
Resilience, according to the American Psychological Association, 
“...is the process and outcome of successfully adapting to difficult or 
challenging life experiences, especially through mental, emotional, 
and behavioural flexibility and adjustment to external and internal 
demands” (American Psychological Association, 2018). 

Cultivating resilience is an ongoing process. It is essential for 
navigating the inevitable challenges and setbacks that arise in both 
personal and professional life. While external factors play a role, our 
internal approach – our mindset and ability to adapt – is crucial. 

Let us summarize why these two elements are so important: 

Mindset Shifts: 

• Embrace a growth mindset: Believing your abilities can 
develop through effort fosters resilience. When setbacks 
occur, you see them as learning opportunities, not permanent 
limitations. 

• Cultivate an optimistic outlook: A positive outlook allows 
you to anticipate solutions and persevere through difficulties. 
It doesn't mean ignoring problems, but instead focusing on 
ways to overcome them. 

• Practice gratitude: Focusing on what you have builds 
mental strength and buffers against negativity. Gratitude 
fosters appreciation for positive aspects of life, even during 
challenging times. 
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• Develop self-compassion: Be kind to yourself during 
difficulties. Recognize that setbacks are part of life and avoid 
harsh self-criticism. Self-compassion allows you to learn and 
move forward without getting stuck in self-blame. 

Adaptability: 

• Embrace change: Recognizing that change is inevitable 
allows you to approach it with openness instead of resistance. 
This reduces stress and helps you navigate unexpected 
situations more effectively. 

• Develop problem-solving skills: Cultivate your ability to 
analyse situations, identify solutions, and explore different 
approaches. This equips you to handle new challenges 
effectively. 

• Be flexible: Openness to adjusting your plans and 
perspectives allows you to navigate unforeseen 
circumstances without feeling overwhelmed. 

• Embrace continuous learning: Stay curious and seek new 
knowledge and skills. This expands your capabilities and 
prepares you for diverse challenges. 

Combining these mindset shifts, and adaptability skills creates a 
powerful force for resilience. 

Here's how they work together: 

The Synergistic Effect: 

• Growth mindset helps adapt to change: Believing you can 
develop new skills makes it easier to learn and adapt when 
situations necessitate it. 

• Optimistic outlook fuels adaptability: Positive 
expectations motivate you to explore solutions and persevere 
through challenges. 
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• Self-compassion enables flexible thinking: Kindness 
towards yourself allows you to learn from setbacks, adjust 
your approach, and try again. 

• Problem-solving skills combined with a growth 
mindset: This allows you to analyse situations, identify 
solutions, and adapt your approach based on new 
information. 

Through practice, you can build resilience. You have to challenge 
negative thoughts, step outside your comfort zone, actively seek 
support and celebrate your progress. 

Learning takes time, and you must be patient with time, but also with 
yourself. When negativity creeps in, consciously reframe it with a 
more empowering perspective. Regularly try new things to build 
confidence in your ability to handle unfamiliar situations. Connect 
with a therapist, counsellor, or supportive group to build emotional 
strength and develop coping mechanisms. 

Some people have issues with celebrating their progress, but it is a 
crucial piece of entrepreneurship. In celebrating your progress, you 
will consciously acknowledge your successes, inevitably fostering 
your resilience during times when failure is present. 

Mindset shifts and adaptability are essential components of building 
resilience, as they empower individuals to navigate challenges with 
flexibility, optimism, and inner strength. 

Remember these two points: 

Mindset Shifts Foster Growth: A mindset shift involves 
reframing how we perceive and respond to challenges. 
Instead of viewing setbacks as insurmountable obstacles, 
individuals with a resilient mindset see them as opportunities 
for growth and learning. By embracing a growth mindset, 
people can cultivate resilience by focusing on solutions, 
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seeking opportunities for self-improvement, and maintaining 
a positive outlook, even in the face of adversity. 

Adaptability Promotes Flexibility: Adaptability is the 
ability to adjust and thrive in changing circumstances. In 
today's fast-paced world, the ability to adapt is essential for 
resilience. When faced with unexpected challenges or 
setbacks, resilient individuals are able to pivot quickly, 
reassess their goals and strategies, and make necessary 
adjustments to move forward. They are open to new ideas, 
willing to experiment with different approaches, and able to 
find creative solutions to problems. 

Mindset shifts and adaptability go hand in hand with improved 
problem-solving skills. Also, by adopting a resilient mindset and 
cultivating adaptability, individuals can reduce stress and anxiety 
associated with uncertainty and change. Hence, the outcome of 
mindset shifts and increased adaptability equates to the following: 

Enhanced Problem-Solving Skills: Resilient individuals 
are adept at identifying obstacles, evaluating options, and 
taking decisive action to overcome challenges. They approach 
problems with a flexible mindset, considering multiple 
perspectives and exploring innovative solutions. This ability 
to adapt their problem-solving approach to different 
situations enhances their resilience and enables them to 
navigate complex challenges more effectively. 

Reduced Stress and Anxiety: Instead of feeling 
overwhelmed or paralyzed by challenges, resilient individuals 
approach them with confidence, knowing that they have the 
skills and mindset to overcome obstacles. This sense of 
empowerment and control helps to buffer against the 
negative effects of stress and promotes overall well-being. 
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It cannot be stressed enough that building resilience is an ongoing 
process - it requires continuous practice and reinforcement. By 
incorporating mindset shifts and adaptability into daily life, 
individuals can strengthen their resilience over time. We can equip 
ourselves with the inner strength to face challenges head-on. As we 
encounter and overcome challenges, we become more adept at 
navigating adversity, building confidence in our abilities, and 
developing a resilient mindset that serves us well in all areas of life.  
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PART II 
FOCUS & 
PRODUCTIVITY 
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DITCHING PROCRASTINATION 

A common strategy for beating procrastination is what I call 
“The Do Something Principle.” The Do Something Principle 
basically says that if you want to do something — anything — 
then start with the simplest component of that task.  

Need to get dressed? Put on your socks. 

Mark Manson Tweet 
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Oftentimes when we do not feel like doing an assigned work, we seek 
solace in telling ourselves, "Leave it for now, I’ll do it later." 

Even though this is the most convenient way out, if practiced 
continuously, this method becomes a habit for us––one that is 
incredibly difficult to break. This 'freeing consequence', i.e. not 
having to deal with the discomfort and the tasks at the present 
moment and carrying it away to a future time point is what is 
commonly known as procrastination. 

People often misconstrue it as a vice or a sign of laziness, while many 
others are not aware that they are actually procrastinating. When 
seen from a time management perspective, procrastination is a basic 
gap or time delay in the actual timely completion of a task. It is an 
irrational delay and is counterproductive. 

An assignment when done at the last minute to meet the deadline is 
evidence of having procrastinated. The delay could have been due to 
several reasons such as aversion to the task, the person's disinterest, 
perhaps lack of focus, and the common habit of delaying the start of 
a task. One could say that procrastination is essentially a self-
imposed psychological problem that reflects a failure in self-
regulation. It is a needless voluntary and irrational delay of a task 
that has to be done, often with the feeling of guilt or anxiety. A 
person who has procrastinated is left with a "should have/must do" 
thought tormenting till the task is completed. 

Entrepreneurs are especially susceptible to procrastination. This is 
because often they are working alone. They are not accountable to 
anyone else and there is no boss looking over their shoulder, so it is 
easier to not follow deadlines and delay tasks. This can become 
highly detrimental to the success of the business. 

High achievers are not high achievers because they never fail, they 
are high achievers because they do not fear failure. By 
procrastinating and not taking action, it is impossible to fail at a task. 
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This is why many who procrastinate have a fear of success. Because 
they know if they take action, there is a chance they will make 
something great, and it often is a change from the familiar and 
comfortable. Failure can also be costly, and the avoidance of high-
stress financial situations is another reason why procrastinators 
avoid taking action. But all the above will lead to the stagnation of a 
business and eventually failure. Given that the latest data points to 
90% of start-ups failing (Adam,2024), these are very real dangers to 
the entrepreneur. 

By understanding the reasons behind the procrastination and 
developing strategies to overcome it, entrepreneurs can set 
themselves up for success. 

The Procrastination Equation 
Piers Steel's formula, which is known as “The Procrastination 
Equation”, sheds light on the intricate interplay of factors that govern 
our motivation, providing a roadmap to overcome procrastination 
and reclaim control over our actions. 

Motivation = Expectancy × Value / Impulsiveness × Delay 

According to this equation, if you believe a task is difficult or 
unimportant (low expectancy and value) and you are easily 
distracted or have a fear of failure (high impulsiveness), you are more 
likely to procrastinate (Steel and König, 2006; Steel, 2010). 

Let’s imagine that you are launching a new product or service to 
illustrate an example of this equation. 

• Expectancy: This refers to your belief in your ability to 
complete the task or achieve the desired outcome. Believing 
that you have the skills and knowledge to launch a successful 
product or service, you conducted market research, developed 
a prototype, and created a marketing plan. 
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• Value: This represents the importance or attractiveness of 
the task or outcome to you. You are not only passionate about 
your product or service, but you also believe that it will solve 
a real problem for the target market. You are also excited 
about the potential financial rewards of launching a 
successful business. 

• Impulsiveness: This refers to your tendency to act on 
immediate gratification rather than delayed rewards. If you're 
highly impulsive, you're more likely to procrastinate. You are 
prone to procrastination when you are faced with tasks that 
require a lot of work and planning. You may also be easily 
distracted by other activities, such as social media or email. 

• Delay: This represents the perceived time between starting 
the task and receiving the reward. You perceive the task of 
launching a new product or service as being very time-
consuming. You may also be worried about potential setbacks, 
such as delays in product development or marketing challenges. 

So, it is best to: increase expectancy, increase value, decrease 
impulsiveness, and reduce delay. 

Let's say you an aspiring entrepreneur that needs to network with 
potential investors to raise funding for your start-up. However, you 
have been avoiding networking events due to social anxiety. The 
procrastination equation can be your friend to help you overcome 
your anxiety and start networking: 

• Increase expectancy: Practice your networking skills by 
first attending smaller, more informal events. This will help 
you gain confidence and increase your belief in your ability 
to connect with potential investors. 

• Increase value: Remind yourself of the importance of 
networking for your start-up’s success. You can visualize the 
positive outcomes of securing funding, such as hiring more 
employees, expanding your product line, and growing your 
business. 
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• Decrease impulsiveness: You can develop strategies to 
manage their anxiety, such as practicing deep breathing 
exercises, preparing conversation topics in advance, and 
focusing on the potential benefits of networking. This will 
help you stay calm and engaged during networking events. 

• Reduce delay: You can set a goal to attend a certain number 
of networking events each month. This will create a sense of 
urgency and help you overcome your procrastination. 

Can Mindfulness Help reduce Procrastination 
In a world where distractions are as common as smartphones and 
procrastination is as natural as breathing, staying focused and 
productive can feel like a Herculean task. Mindfulness, which is the 
practice of being fully present in the moment, might seem like an 
oxymoron to a procrastinator's mind. After all, procrastination 
thrives on distractions, on the allure of the 'not now' and the 'maybe 
later'. But here's the secret: mindfulness isn't about eliminating 
distractions; it is about befriending them. 

Start small and be consistent; You may surprise yourself at the 
incremental impact. 

• Mindful technology use: Set boundaries around your 
technology use to avoid distractions. Designate specific times 
for checking emails and social media and avoid using these 
tools during periods of focused work. 

• Focusing your mind on one task at a time: Multitasking might 
sound like a superpower, but it's often a recipe for distraction 
and mediocre results. Instead, try to focus on one task at a 
time, giving it your full attention. It's like treating each task 
as a unique puzzle piece, requiring your undivided attention 
to complete the bigger picture. Time chunking may help you 
greatly to get started. Just remember that things will need 
adjusting as you go along. Mindfully doing so will be the key. 
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Tackling procrastination is not about becoming a productivity robot 
or turning into a monk. It's about finding a balance between action 
and awareness, between getting things done and being present in the 
moment. 

Micro Habits to Overcome Procrastination 
Procrastination is often a result of the presence of challenges such as 
fear of failure, perfectionism, low self-esteem, lack of motivation, 
distractions, and so on. Overcoming procrastination can take time 
and effort, but it is possible through building “micro habits”. 

The idea behind micro habits is that a small change made on a daily 
basis can have a much greater impact than attempting a massive 
change that is difficult to sustain. Micro-doses of simple changes 
require less willpower and time to complete – being less disruptive 
to our usual routine and making it much easier to stick to them. As 
such, we’re far more likely to see positive results as a result of our 
consistency. As James Clear (2018) says in his best-selling book 
Atomic Habits, if you become 1% better each day, you will be 37 times 
improved in a year’s time. 

Temporal Motivation Theory (TMT) 
Temporal motivation theory (TMT), otherwise known as “The 
Procrastinations Equation”, emphasizes time as a critical and 
motivational factor. 

The core concept of TMT is that motivation is influenced by four key 
factors: expectancy, value, impulsiveness, and delay (Steel and König, 
2006). 

• Expectancy: This refers to our belief in our ability to 
complete a task successfully. A high expectancy leads to 
greater motivation, while a low expectancy leads to 
procrastination. 
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• Value: This pertains to the perceived importance or 
significance of a task. Tasks with high value are more 
motivating, while tasks with low value are more prone to 
procrastination. 

• Impulsiveness: This reflects our tendency to act impulsively 
or give up easily. High impulsiveness increases the likelihood 
of procrastination, while low impulsiveness promotes 
persistence and task completion. 

• Delay: This represents the amount of time between starting 
a task and receiving the desired reward. Longer delays 
decrease motivation and increase procrastination, while 
shorter delays boost motivation and task engagement. 

These factors are intricately linked to the structure and function of 
the human brain, specifically the prefrontal cortex, basal ganglia, and 
temporal cortex. 

Motivation, a fundamental aspect of human behaviour, arises from 
the interplay of various brain regions and neurotransmitters. The 
prefrontal cortex, responsible for higher-order cognitive functions, 
evaluates the expectancy and value of tasks, while the basal ganglia 
modulate reward processing and motivation. Additionally, the 
temporal cortex plays a crucial role in time perception and delay 
discounting, influencing our motivation for tasks with distant 
rewards. 

TMT suggests that procrastination arises from a combination of 
factors: low expectancy (belief in ability to complete the task), low 
value (perceived importance of the task), high impulsiveness, and 
long delay (time between starting and receiving the reward). 

By incorporating micro habits that target the factors identified by 
TMT, we can cultivate a more motivated and productive mindset. 

Similarly, a micro action is a simple, and easy to do action. It is the 
building block of micro habits. Once you are aware of the micro 
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action, the key is to just start focusing on doing one of them, 
practicing them constantly. Add actions as you become comfortable 
with your new habit, build and keep going until everything comes 
natural to you. 

Micro habits to address low expectancy: 

• Break down tasks into smaller, more manageable steps. Make 
the task seem less daunting and more achievable. 

• Set realistic deadlines for each step. Provide a sense of 
urgency to help you stay on track. 

Celebrate your accomplishments along the way. Reinforce positive 
behaviour to boost motivation. 

Micro habits to address low value: 

• Identify the personal significance of the task. Reflect on the 
potential benefits and how it aligns with your goals. 

• Find ways to make the task more enjoyable. Add elements of 
creativity or connect it to activities you find engaging. 

• Visualize the positive outcomes of completing the task. 
Reinforce the value and motivate you to take action. 

Micro habits to address high impulsiveness: 

• Establish a distraction-free workspace. Minimize clutter and 
eliminate distractions like social media or notifications. 

• Practice mindfulness techniques. Focus on the present 
moment and avoid getting overwhelmed by future 
challenges. 

Utilize time management tools. Employ techniques like the 
Pomodoro Technique to break down work into focused intervals. 
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Micro habits to address long delays: 

• Focus on immediate rewards. Break down the task into 
smaller steps and reward yourself for completing each step. 

• Create a sense of urgency. Remind yourself of the importance 
of the task and the potential consequences of delaying it. 

• Seek support and accountability. Share your goals with 
friends, family, or a mentor for encouragement and 
motivation. 

Consistency is key. The more these micro habits are practiced, the 
more they will become ingrained in behaviour, leading to improved 
motivation and goal achievement. 

Emotion Regulation 
Emotion regulation refers to the ability to manage and control one's 
emotions in order to avoid negative feelings associated with a task–
–such as anxiety, boredom, or fear of failure. Procrastination, the act 
of delaying or postponing tasks or activities, often causes difficulties 
in regulation. 

When we struggle to regulate our emotions, we may turn to 
procrastination as a coping mechanism to avoid or distract 
themselves from uncomfortable feelings. When we face a task that 
we anticipate will be difficult or unpleasant, our brains activate a 
number of different regions––including the amygdala, which is 
responsible for processing fear and anxiety. These regions send 
signals to the rest of the brain, triggering a "fight-or-flight" response 
that prepares us to either confront the threat or flee from it. In the 
case of procrastination, the "flight" response is often the one our 
brain prefers. We avoid the task in order to escape the negative 
emotions that we associate with it. However, this avoidance only 
serves to reinforce the procrastination cycle, as it makes the task 
seem even more daunting the next time we try to tackle it. 
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Small, consistent actions as a part of our daily routines––micro 
habits––can have a significant impact on our ability to regulate 
emotions and overcome procrastination. 

• Negative thoughts can fuel procrastination by reinforcing 
feelings of inadequacy or fear. To counteract this, develop a 
habit of challenging these negative thoughts by 
questioning their validity and replacing them with more 
positive and empowering affirmations. 

• When you are well-rested, you are better able to cope with 
stress and anxiety, and to make good decisions with rational 
emotions. Hence, reconsider your sleeping habits and 
your sleep environment. 

• Develop your own coping mechanisms. There are a 
number of coping mechanisms that can be helpful for dealing 
with negative emotions such as relaxation techniques, hobbies, 
exercise, mindfulness, meditation, etc. Don’t make judgements 
before you try them out––see what works for you. 

Self-Efficacy 
Self-efficacy is the belief in one's ability to succeed in specific 
situations or accomplish a certain task and influences our motivation, 
perseverance, and decision-making. Hence, it is a key factor in 
overcoming procrastination. 

When we have high self-efficacy, we are more likely to set goals for 
ourselves, believe that we can achieve those goals, and take action to 
make them happen. Conversely, when we have low self-efficacy, we 
are more likely to doubt our abilities, avoid difficult tasks, and give 
up easily. This avoidance behaviour only reinforces our negative 
beliefs, creating a vicious cycle of procrastination and self-doubt. 

The challenge of self-efficacy in procrastination is particularly 
present in situations where we have experienced past failures or 
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setbacks. These negative experiences can erode our confidence and 
make us question our ability to succeed. As a result, we may become 
more prone to procrastination, further hindering our progress and 
reinforcing our self-limiting beliefs. 

In our brains, our prefrontal context, amygdala, and dopamine 
release systems can be linked with self-efficacy. The prefrontal 
cortex is responsible for planning, decision-making, and impulse 
control. The amygdala is responsible for processing fear and anxiety. 
Dopamine is a neurotransmitter that is associated with pleasure and 
reward. When we have low self-efficacy, the prefrontal cortex is less 
active, which makes us lose the ability to focus on our goals and stay 
on track. The amygdala is more active, which can make us feel 
anxious and avoid tasks. Our brains release less dopamine, and this 
can make us feel discouraged and unmotivated to even try and 
achieve our goals. 

In case of high self-efficacy, the opposite mechanism occurs. We stay 
focused, on track to achieve our goals due to increased activity of our 
prefrontal context. Our amygdala becomes less active, and we are less 
likely to be afraid of failure and more likely to take risks. Our brains 
release more dopamine, which makes us feel more confident and 
motivated and reinforces our belief in our abilities. 

Self-efficacy is not a fixed trait and can be improved over time with 
effort, perseverance, and the practice of micro habits: 

• Practice positive self-talk: Replace negative thoughts about 
your abilities with positive affirmations and remind yourself 
of your past successes and strengths. Positive self-talk can 
help you believe in yourself and overcome self-doubt. Self-
doubt can hinder progress and diminish self-efficacy greatly. 

• Surround yourself and interact with supportive people who 
can help you stay motivated and focused on your goals: Seek 
out mentors, advisors, and peers who believe in you and can 
provide encouragement and guidance. 
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• Set realistic goals that you can achieve with effort: 
• Setting unrealistic goals can lead to discouragement and 

hinder your self-efficacy. 
• Focus on your own progress and celebrate your own 

accomplishments: 
• Comparing yourself to others can be harmful to your self-

efficacy. 

Decision-Making 
There are two main types of decisions: approach decisions and 
avoidance decisions. 

Approach decisions are those that we make when we are motivated 
to complete a task, while avoidance decisions are those that we 
make when we are trying to avoid completing a task. 

Surprisingly, procrastination can be the result of approach decisions 
too. Sometimes, we may procrastinate because we are overwhelmed 
by the task at hand. That being said, procrastination is most often the 
result of avoidance decisions where the brain prioritizes immediate 
gratification over long-term goals. When we are faced with a task 
that we find unpleasant or difficult, we may decide to put it off until 
later. This can be because we are afraid of failing, we are not 
confident in our ability to complete the task, or we simply do not 
want to do the work. 

This tendency of avoidance decisions stems from the conflict 
between two distinct brain regions: the limbic system and the 
prefrontal cortex. The limbic system, the seat of emotions and 
impulses, seeks immediate pleasure and satisfaction. When faced 
with a task that is perceived as unpleasant or difficult, the limbic 
system triggers the release of dopamine, a neurotransmitter 
associated with reward and motivation. This dopamine surge creates 
a sense of gratification that reinforces the urge to avoid the task. 
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On the other hand, the prefrontal cortex is responsible for planning, 
decision-making, and self-control. It recognizes the importance of 
completing the task and attempts to override the limbic system's 
impulses. However, the prefrontal cortex requires effort and energy 
to function, making it more susceptible to fatigue and the allure of 
immediate rewards. 

When faced with a decision, the brain weighs the perceived costs and 
benefits of each option. In the case of procrastination, the limbic 
system exaggerates the immediate unpleasantness of the task, while 
the prefrontal cortex struggles to fully appreciate the long-term 
benefits of completion. This imbalance leads to a decision to avoid 
the task in favour of more immediate gratification. 

Consistent use of decision-making tools could help tackle this 
challenge. Do not try to implement all these tools at once. Start with 
one or two that you think will be most helpful to you, and gradually 
add more as you get comfortable. 

Make it a habit by setting aside a specific time each day to practice 
these tools: 

• The "Not Now" list: If you're feeling overwhelmed by a task, 
write it down on a "Not Now" list and come back to it later 
when you have more time and energy. 

• The One-Minute Rule: If a task can be done in one minute 
or less, do it immediately. This can help you clear your to-do 
list, boost your satisfaction, and avoid procrastination. 

• The Pomodoro Technique: This technique involves 
working in 25-minute intervals, followed by 5-minute breaks. 
This can help you stay focused and avoid burnout. 

• The Eisenhower Matrix: This matrix is a simple way to 
prioritize tasks based on their importance and urgency. Put 
tasks in the following categories: 
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o Urgent and important: These tasks need to be done 
immediately. 

o Important but not urgent: These tasks can be scheduled 
for later. 

o Urgent but not important: These tasks can be delegated to 
someone else. 

o Not urgent and not important: These tasks can be 
eliminated. 

Implementing and experimenting with these tools can help make 
decision-making tools a part of your daily routine and overcome 
procrastination for good. 

Perfectionism 
In the pursuit of excellence, perfectionism can become a double-
edged sword. While it can drive individuals to achieve great things, 
it can also lead to procrastination. Individuals delay or avoid tasks 
out of fear of not meeting their own stringent expectations. 

When a perfectionist procrastinates, the release of dopamine 
provides a temporary sense of relief from the anxiety associated with 
the task. This positive reinforcement strengthens the neural 
connections associated with procrastination, making it more likely 
to occur in the future. However, the brain's reward system is 
designed to maintain dopamine levels within a certain range. 

Excessive dopamine release can lead to a phenomenon known as 
dopamine receptor downregulation. This downregulation reduces 
the brain's sensitivity to dopamine, making it harder to experience 
pleasure and motivation. In perfectionists, the constant pursuit of 
flawless results can lead to dopamine receptor downregulation, 
making it more difficult to experience satisfaction from completing 
tasks. This further contributes to procrastination, as the brain seeks 
alternative sources of dopamine rewards, such as distractions or 
avoidance behaviours. 
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Perfectionism leading to procrastination can be overcome through 
building of micro habits such as: 

• The "done" is better than "perfect" rule: 

Don't strive for perfection in every task. It's often better to get 
something done, even if it's not perfect. It’s the idea of 
progress over perfection. Small achievements can change 
how you see yourself and approach new challenges. 

• Challenging negative thoughts: 

When you find yourself engaging in negative self-talk or 
catastrophizing about a task, pause yourself, and challenge 
those thoughts. Ask yourself; Are realistic or helpful? 

and then, try to replace those negative talk and thoughts, re-
faming the situation in a positive and encouraging manner. 

Fear of Failure 
Fear of failure stems from the underlying belief that one's worth and 
value are determined by their achievements. Procrastination serves 
as a coping mechanism to avoid the uncomfortable emotions 
associated with failure, such as disappointment, shame, or self-doubt. 
By delaying or avoiding tasks, individuals temporarily postpone 
these unpleasant emotions. 

The amygdala, the brain region responsible for processing emotions 
such as fear and anxiety, becomes more active in individuals 
struggling with fear of failure and procrastination. The amygdala 
interacts with the salience network, a brain system responsible for 
detecting and responding to important stimuli. When fear of failure 
is present, the salience network becomes hypersensitive, amplifying 
the perception of task importance and the associated fear, making it 
even harder to initiate the task. Thus, resulting in procrastination. 
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To overcome this challenge of fearing failure, one can: 

Visualizing Success: Practice visualization techniques to imagine 
yourself achieving your goals. This reinforces a positive mindset and 
strengthens your belief in your ability to succeed. 

Developing a Growth Mindset: Understand and believe that your 
abilities can be developed through dedication and effort. This 
mindset fosters resilience and encourages you to persevere in the 
face of setbacks. 

Task-Aversiveness 
This refers to how unpleasant or unenjoyable a task is to perform. 
When a task is perceived as aversive, it is more likely to be delayed 
or avoided. Task aversiveness can stem from various reasons, 
including the task's inherent difficulty, perceived lack of control over 
the task, or negative past experiences associated with similar tasks. 

When a task is not perceived as aversive, it activates the brain's 
reward system, leading to the release of dopamine, a 
neurotransmitter associated with pleasure. As a result, individuals 
may subconsciously engage in more pleasurable activities, such as 
social media or watching television, to avoid the negative emotions 
associated with the aversive task. This activation of the reward 
system in response to aversive tasks creates a motivational conflict. 
On one hand, individuals feel the pressure to complete the task, 
driven by external factors like deadlines or expectations. On the other 
hand, the brain's reward system reinforces the pursuit of more 
pleasurable activities, offering a sense of escape from the discomfort 
associated with the task. 

Finding intrinsic motivation is important to overcome task 
aversiveness. While external rewards can provide temporary 
motivation, finding intrinsic motivation is crucial for long-term 
success. Connect your tasks to your personal values, interests, and 
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goals. When tasks align with what matters to you, they become less 
aversive and more meaningful. 

Another way to address task aversion is to simply make the task 
more enjoyable: Find ways to make the task more enjoyable or less 
unpleasant. If possible, listen to motivating music, break down tasks 
into creative formats, or work with a partner to create a more 
collaborative environment. 

Lack of Skills 
When individuals perceive a task as being beyond their current skill 
level, it leads to feelings of inadequacy, anxiety, and self-doubt. These 
negative emotions can make it difficult to initiate or complete the 
task, further reinforcing procrastination patterns. 

When you lack the skills to complete a task, you may feel anxious or 
fearful about the task or perceive it as difficult or overwhelming. You 
may worry about failing or making mistakes. Anxiety and fear can 
activate the amygdala, the region of brain responsible for processing 
fear and negative emotions. The amygdala's activation can lead to a 
fight-or-flight response, which can make it difficult to focus and 
concentrate. 

Dopamine is a neurotransmitter that plays a key role in motivation 
and reward. When individuals lack the skills or knowledge required 
for a task, the brain's dopamine reward system becomes less active, 
reducing the motivation to engage in the task. When you engage in 
a rewarding activity, your brain releases dopamine, which makes you 
feel good and motivates you to continue the activity. However, when 
you lack the skills to complete a task, your brain may not release as 
much dopamine. 

This challenge of lack of skills and self-efficacy (a person's belief in 
their ability to complete a task or achieve a goal) are closely linked. 
Skillsets influence the belief in one's ability to succeed. When 
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individuals lack the skills to complete a task, their self-efficacy 
diminishes, further reducing their willingness to initiate or persist in 
the task. 

So, in addition to building habits to overcome the self-efficacy 
challenge, seeking skill development opportunities is crucial. To 
acquire the necessary skills, consider enrolling in relevant courses, 
workshops, or mentorship programs. For supplementing formal 
training, online resources, practice exercises, and self-study materials 
can be utilized. There is a lot that can be gained just searching for the 
information.   
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SOLVING THE MOTIVATION 
& TIME CHALLENGE 

When any behavior or attitude or pattern of thinking is the 
path of least resistance, it gets repeated. 

That’s true for good habits as well as bad ones. 

Don’t worry about motivation. Just make good habits the path 
of least resistance. 

James Clear Tweet 
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Motivation and time should be considered as the entrepreneurial 
imperative. Controlling your motivation and time is paramount for 
entrepreneurs because motivation is the fuel for the entrepreneurial 
journey, while time is the scarcest resource. 

We look at how controlling motivation and time empowers 
entrepreneurs; to make the most of one’s potential, achieve goals 
efficiently, and maintain a healthy work-life balance. 

Understanding Motivation: The Force That Propels Us 
Toward Our Goals 

Imagine waking up each morning with a clear sense of purpose, a 
burning desire to pursue your dreams and make them a reality. That's 
the power of motivation – it's what propels you out of bed and into 
action, driving you to take the necessary steps towards achieving 
your goals. 

Think of motivation as the energy that fuels your actions. Without 
it, even the simplest tasks can feel overwhelming, and achieving 
goals seems impossible. When you're motivated, you feel a spark of 
desire, excitement, or purpose that drives you to get up and take 
action. The road to any goal is rarely smooth. There will be 
challenges, setbacks, and moments of doubt. Motivation acts as your 
inner cheerleader, urging you to push past these hurdles and keep 
moving forward, even when things get tough. 

Remember, motivation isn't always a burst of euphoria. Sometimes, 
it's just a quiet determination to move forward, one step at a time. By 
tapping into your "why", setting stretch goals, celebrating progress, 
and finding inspiration, you can keep the fire of motivation burning 
bright and achieve anything you set your mind to. 
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Intrinsic and Extrinsic Motivation 
Have you ever worked overtime to earn a bonus or promotion? 
Studied hard to receive good grades or academic accolades? Have you 
completed tasks or projects to avoid criticism or negative 
consequences? Well, these are examples of extrinsic motivation. 

Now, have you ever pursued a hobby or passion because it brings joy 
and fulfilment? Solved challenging problems or puzzles for 
intellectual satisfaction? Or perhaps, you have engaged in creative 
endeavours such as writing, painting, or composing music for self-
expression? This is all thanks to your intrinsic motivation. 

When it comes to motivation, there are two main sources: intrinsic 
and extrinsic. Understanding the difference between these types is 
crucial for understanding what ignites your engine. 

Extrinsic motivation involves engaging in an activity or pursuing a 
goal to attain external rewards or avoid punishments. This type of 
motivation arises from external factors such as tangible rewards, 
recognition, or social approval. On the other hand, intrinsic 
motivation refers to engaging in an activity or pursuing a goal for 
the inherent satisfaction or enjoyment it brings. It involves doing 
something because it is personally rewarding, fulfilling, or aligns 
with one's values and interests. Intrinsic motivation often arises from 
a sense of autonomy, competence, and relatedness to the activity itself. 

Achieving significant goals often requires sustained effort over a 
long period. Here is where your intrinsic motivation kicks in. It helps 
you maintain the focus and perseverance necessary to stay on track 
until you reach your destination. The sustainable power of this inner 
drive (intrinsic motivation) is a remarkable force that fuels long-term 
engagement, resilience, and fulfilment in pursuit of goals. 

As entrepreneurs, we should be conscious of what motivates us, and 
which source of motivation we are using to driving our actions. By 
acknowledging this, we may look at the business decisions we take 
in a different way. 
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The Psychological Principles that Govern Motivation 
Motivation, the driving force behind our actions, is a complex 
phenomenon influenced by both psychological principles and 
biological factors. 

Let's take look at some of the psychological principles that influence 
motivation. 

1. Self-Determination Theory (SDT): This theory emphasizes 
three basic needs that fuel motivation: autonomy (feeling in 
control), competence (seeing oneself as capable), and 
relatedness (feeling connected to others). Fulfilling these 
needs boosts intrinsic motivation, leading to greater 
engagement and persistence. 

2. Goal Setting Theory: Specific, challenging, and achievable 
goals provide direction and focus, enhancing motivation. 
Breaking down large goals into smaller, measurable steps 
increases the sense of progress and accomplishment, further 
fuelling motivation. 

3. Expectancy-Value Theory: This theory suggests that 
motivation arises from the belief that effort will lead to 
success (expectancy) and the perceived value of that success 
(value). Highlighting the personal meaning and potential 
benefits of achieving your goals strengthens motivation. 

4. Operant Conditioning: This principle, based on rewards and 
punishments, can shape behaviour. Positive reinforcement, 
like rewards for desired actions, can increase motivation in 
the short term. However, intrinsic motivation thrives when 
rewards align with personal values and interests. 

Dopamine plays a crucial role in motivation, reward processing, and 
reinforcement learning. When we engage in activities perceived as 
rewarding or progress towards a goal, our brain releases dopamine, 
creating a sense of pleasure and motivation to continue. This 
feedback loop is essential for driving goal-directed behaviour. 
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Dopamine interacts with the psychological principles we mentioned 
above. 

1. SDT: Fulfilling needs like competence and progress triggers 
dopamine release, reinforcing intrinsic motivation. 

2. Goal Setting: Achieving smaller goals leads to dopamine 
spikes, fuelling continued effort towards the larger goal. 

3. Expectancy-Value Theory: When the expected outcome 
holds high value, the potential dopamine release enhances 
motivation. 

4. Operant Conditioning: Rewards trigger dopamine release, 
but extrinsic rewards should support, not replace, intrinsic 
motivation. 

Understanding these principles and the role of dopamine can help 
you cultivate intrinsic motivation for long-term success. 

Impact of Goal Setting and Visualization on Sustaining 
Motivation 
Both goal setting and visualization can be powerful tools for 
maintaining motivation, and they work best when used together. 

How goal setting and visualization link to sustainable motivation is 
explained below. 

Goal Setting: 

• Provides Direction and Focus: Clear and specific goals set 
a roadmap for your actions, preventing aimless wandering 
and keeping one laser-focused on what matters most. This 
clarity helps combat feelings of overwhelm and uncertainty, 
promoting motivation. 

• Increases Accountability: Having established goals creates 
a sense of responsibility and commitment. Tracking progress 
and checking yourself against milestones creates a tangible 
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measure of success, fostering motivation through a sense of 
control and ownership. 

• Boosts Confidence: Achieving smaller goals along the way 
provides evidence of your capabilities, building confidence 
and belief in your ability to reach the ultimate goal. This 
positive reinforcement cycle fuels further motivation. 

Visualization: 

• Taps into Emotional Engagement: Vividly imagining 
yourself achieving your goals activates the same brain 
regions as actually experiencing success. This emotional 
connection to your desired outcome strengthens motivation 
by making it feel more real and attainable. 

• Enhances Focus and Attention: By regularly visualizing 
your goals, you strengthen neural pathways associated with 
them. This increased focus helps you identify and prioritize 
actions that move you closer to your vision, maintaining 
motivation by keeping your goals at the forefront of your 
mind. 

• Empowers Positive Self-Talk: When you visualize success, 
you naturally engage in positive self-talk, affirming your 
belief in your ability to achieve. This positive internal 
dialogue combats negativity and self-doubt, promoting 
motivation and resilience. 

The combined impact of goal setting and visualization is a synergy 
for long-term success: While both techniques are powerful 
individually, their combination creates a stronger, more sustainable 
impact on motivation. 

Goal setting provides the concrete plan, while visualization adds the 
emotional connection and mental rehearsal, creating a powerful 
driving force. Moreover, it can help overcome obstacles. When 
setbacks occur, visualization can help you maintain motivation by 
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reminding you of your desired outcome and reinforcing your belief 
in your ability to overcome challenges. Also, it can maintain 
momentum. Visualizing progress and celebrating milestones 
achieved through goal-setting further fuels motivation, creating a 
virtuous cycle of action, reward, and continued effort. 

Building Effective Motivational Habits: 
Building effective motivational habits takes time and 
experimentation. Building effective motivational habits requires 
deliberate structure and understanding of the components at play. 
Here's a breakdown of the key elements: 

Trigger: This is the cue that initiates your motivational routine. It 
could be: Internally: Feeling unmotivated, approaching a challenging 
task, noticing a negative self-talk pattern. Externally: Seeing your 
vision board, alarm reminding you of your goals, a colleague's 
success story. Triggers should have a Context: This is the 
environment or situation that prompts the routine. It could be a 
specific time of day, after a certain event, or upon encountering a 
specific challenge. And an Intention: This is the desired outcome you 
want to achieve with the routine. Do you want to boost energy, focus, 
or confidence? Be clear about your intention to guide your action 
selection. 

Action: This is the specific activity you perform to boost your 
motivation. 

Examples include: 

− Affirmations: Repeating positive statements about yourself 
and your goals. 

− Visualization: Imaging yourself achieving your goals and 
experiencing success. 

− Gratitude journaling: Reflecting on things you're grateful for. 
− Reading inspirational quotes or listening to podcasts. 
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− Engaging in physical activity. 
− Checking your vision board/progress tracker. 

Action also includes Exploration. This involves trying out different 
activities to see what resonates with you and effectively triggers your 
desired motivational state. Experiment and explore various options – 
you may be surprised to find that you like something, but you won’t 
ever know if you don’t try it. 

Don't be afraid to try new things and refine your routine based on 
your experience. What works for one person might not work for 
another, so your aim is to try to find what personally ignites your 
motivation and keep searching for better ways to do so. 

Reward: This is the positive reinforcement that strengthens the 
association between the trigger and the action. 

This could be: The feeling of accomplishment after completing the 
action. Progress made towards your goals. Positive self-talk or 
acknowledgment. Or treating yourself to a small reward. 

Rewards should include two specific components: positive 
reinforcement and personalization. Positive reinforcement is the key 
to solidifying the habit loop. Choose rewards that are meaningful and 
directly linked to the action you took. This could be the satisfaction 
of completing the routine, progress towards your goals, or a small 
treat you enjoy. Personalization means you tailor your reward to 
your own unique preference. To do this, you need to be self-aware, 
and again, continue to keep finding more and more about yourself. 
What truly motivates you? Is it a sense of accomplishment, external 
validation, or simply the feeling of progress? 

Feedback Loop: This is the crucial element that turns your routine 
into a habit. 

By evaluating your experience and innovating, you solidify the 
process. 
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For example, ask yourself: Did the routine effectively boost your 
motivation? What could be improved? Can you make it more 
enjoyable or efficient? Asking and critically evaluating what 
happened and why, each time do so you are moving yourself forward 
to doing better the next time, and the time after that. 

The feedback loop requires reflection and reflection needs time. 

You need to take time to reflect on your experience and to be 
conscious in doing so. You may want to ask yourself some simple 
questions such as: Did the routine effectively trigger your desired 
motivational state? What worked well, and what could be improved? 
- and it is important is to keep continuing to ask yourself to the 
answers you give; “Why?” – Really reflect on your answers, and 
when you get to the source of it all, you may find that even your 
motivations maybe coming from something that you did not think of 
initially or was conscious of. 

Adjustment is an integral part of the loop. Based on your evaluation 
and reflection, you can choose to adjust your routine. It can be small 
changes or big changes – you decide. They may involve changing the 
trigger, action, or reward to optimize its effectiveness for you. 

As this is a loop, you can keep trying the same routine a few times to 
focus on the evaluation and reflection, or you may choose to make 
these adjustments in increments. 

Factors for Effectiveness: 

• Personalization: Choose actions you genuinely enjoy and 
find motivating. 

• Consistency: Practice your routine regularly, even on days 
when you don't feel like it. 

• Small steps: Start with easy, achievable actions and 
gradually increase the difficulty. 

• Positive mindset: Focus on progress and celebrate small 
wins. 
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• Flexibility: Adapt your routine as needed based on your 
progress and feedback. 

By understanding these layers and continuously refining your 
approach, you can build effective motivational habits that empower 
you to achieve your goals. It’s always easier said than done, but you 
have to start somewhere, and then, keep at it. 

Practical tips on incorporating affirmations, goal reviews, and visual 
cues into daily practices are abundant, but it has to fit you. Small 
tweaks can make a difference. Just remember that you need to do 
what works for yourself, so don’t be discouraged if you repeat a 
couple of trials and errors. 

Making Affirmations a Habit: 

• Pair with existing routines: Repeat affirmations while 
brushing your teeth, showering, or commuting. 

• Use technology: Set phone reminders with affirmations or 
download affirmation apps. 

• Turn it into a ritual: Create a dedicated space and time for 
quiet reflection and affirmation repetition. 

• Engage your senses: Write affirmations on sticky notes in 
multiple places, record them to listen to, or create affirmation 
art. 

• Create a Vision Board: Design a vision board that visually 
represents your goals and aspirations. Gather images, quotes, 
and symbols that inspire you and align with your vision for 
the future. Place your vision board in a prominent location 
where you'll see it every day, such as your bedroom, office, or 
workspace. 

Integrate Goal Reviews into Your Routine: 
Dedicate time each week to review and refine your goals. Reflect on 
your progress, celebrate your achievements, and adjust your action 
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plan as needed. Consider scheduling these sessions at the beginning 
or end of the week to set the tone and direction for the days ahead. 

Micro-reviews: Throughout the day, take 5-minute "mini-
reviews" to reflect on specific goals and adjust your actions 
accordingly. 

Habit stacking: Link your review to another daily habit, like 
brushing your teeth or having breakfast. This creates a 
natural reminder. 

Use technology: Set daily reminders on your phone or use 
habit-tracking apps to stay on track. 

Reward yourself: After completing a review, reward 
yourself with something small, like reading a chapter of a 
book or enjoying a cup of tea. 

Be flexible: Adapt your review process as needed. 
Experiment and find what works best for you. 

Don't dwell on setbacks: View challenges as learning 
opportunities and adjust your approach. 

Focus on progress, not perfection: Celebrate every step 
forward, even if you haven't reached your final destination. 

Enjoy the journey: Goal reviews are not just about reaching 
the end; they're about enjoying the process of growth and 
self-discovery. 

Supercharge motivation with visual cues: 

Personalize: Choose visuals that truly resonate with you and 
your goals. 

Variety: Mix and match different tactics to avoid visual 
fatigue. 

Strategic Placement: Put cues where you'll see them often, 
like your workspace, bathroom mirror, or phone lock screen. 
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Regular updates: Keep your visuals fresh and relevant to 
maintain their power. 

Create a "power zone": Dedicate a space in your home or 
workspace for motivational visuals. Surround yourself with 
inspiring images, quotes, or vision boards. 

Nature: Bring elements of nature indoors with plants, natural 
light, and calming images. Studies do show it can boost 
motivation and focus. 

Try to have some fun – it’s great if you can enjoy the process of 
creating and using visual cues as a tool for your success. 

Time Mastery - The Keystone Habit 
A keystone habit is a small, positive habit that creates a ripple effect 
of other positive changes in your life. Regular exercise is a common 
example of a keystone habit - it can lead to better eating, more sleep, 
and increased productivity. 

In the fast-paced world of entrepreneurship where every minute 
counts, mastering your time becomes more than just a skill; it 
becomes a keystone habit that unlocks a pathway to success. The 
concept of time mastery refers to the ability to effectively manage 
and optimize one's use of time, enabling individuals to maximize 
productivity, prioritize tasks, and achieve their goals. 

We can expect time mastery to propel entrepreneurial success in 
many different ways. 

• Optimized Productivity: 
Time mastery empowers entrepreneurs to identify and focus on 
high-impact activities that drive business growth. By allocating time 
strategically and minimizing distractions, entrepreneurs can enhance 
their productivity and accomplish more in less time. This increased 
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productivity allows entrepreneurs to capitalize on opportunities, 
meet deadlines, and outperform competitors. 

• Strategic Planning and Goal Setting: 
Time mastery involves effective planning and goal setting, enabling 
entrepreneurs to align their actions with long-term objectives and 
priorities. By setting clear goals and breaking them down into 
actionable steps, entrepreneurs can create a roadmap for success and 
maintain focus on what truly matters. This strategic approach to time 
management ensures that entrepreneurs make progress towards 
their goals consistently and purposefully. 

• Adaptability and Agility: 
In the fast-paced and ever-changing landscape of entrepreneurship, 
adaptability and agility are essential for success. Time mastery 
enables entrepreneurs to respond quickly to shifting priorities, 
market trends, and customer demands. By effectively managing their 
time, entrepreneurs can allocate resources flexibly, pivot when 
necessary, and capitalize on emerging opportunities, ensuring their 
businesses remain competitive and resilient. 

• Enhanced Decision-Making: 
Time mastery facilitates effective decision-making by providing 
entrepreneurs with the clarity and space needed to evaluate options 
and weigh trade-offs. By dedicating time to critical thinking and 
reflection, entrepreneurs can make informed decisions that align 
with their values and long-term vision. This disciplined approach to 
time management minimizes the risk of hasty or reactive decision-
making and fosters a culture of strategic thinking and innovation. 

• Improved Work-Life Balance: 
While entrepreneurship often requires dedication and hard work, 
effective time mastery enables entrepreneurs to maintain a healthy 
work-life balance. By setting boundaries, prioritizing self-care, and 
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allocating time for personal activities and relationships, 
entrepreneurs can prevent burnout, recharge their energy, and 
sustain their passion and creativity over the long term. A balanced 
approach to time management ensures that entrepreneurs can thrive 
both professionally and personally, leading to greater overall 
satisfaction and fulfilment. 

True time mastery is not about working all the time, but about 
working with strategic intention. By prioritizing effectively, 
leveraging tools, and focusing on high-impact activities, you can 
unlock the true potential of time and create a foundation for long-
term entrepreneurial success. 

Effective time management plays a central role in maintaining 
motivation, acting like the runner's pacing plan that fuels progress 
and prevents a burnout. 

Let us look at how this works: 

1. Visible Progress = Motivational Fuel: 
When you manage your time well, you're able to tick tasks off your 
list and see concrete progress towards your goals. This progress, big 
or small, acts as a powerful motivator. Witnessing yourself move 
forward reinforces your belief in your ability to achieve, fuelling 
further effort and enthusiasm. 

2. Avoiding the Overwhelming Monster: 
Without proper time management, tasks pile up, creating a daunting 
and overwhelming mountain. This feeling can quickly zap 
motivation, leading to procrastination and inaction. By breaking 
down goals into manageable chunks and scheduling them effectively, 
you avoid feeling overwhelmed and maintain a positive and action-
oriented mindset. 

3. The Power of "Done": 
Completing tasks creates a sense of accomplishment and satisfaction, 
releasing dopamine, the "feel-good" neurotransmitter. This positive 
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reinforcement encourages you to tackle the next task with renewed 
motivation, creating a virtuous cycle of completion and reward. 

4. Creating Space for Passion: 
Effective time management frees up valuable time and mental 
energy. You can then pursue activities you truly enjoy, reignite your 
passion for your project, and find renewed motivation that spills over 
into other areas of your life. 

5. Prioritizing Mental Well-being: 
When you schedule breaks, delegate tasks, and avoid burnout, you 
prioritize your mental and physical well-being. This fosters 
resilience, allowing you to face challenges with a clear head and 
maintain motivation even when things get tough. 

In summary, effective time management is central to maintaining 
motivation by providing clarity, structure, and purpose to one's 
activities, fostering a sense of progress and achievement, reducing 
stress and overwhelm, increasing confidence and self-efficacy, and 
promoting a balanced approach to work-life integration. 

Remember, time management isn't just about effectively ticking 
things off your to do list; it's about creating an environment where 
you can thrive and stay motivated throughout your journey. By 
strategically allocating your time, celebrating progress, and 
prioritizing well-being, you unlock the power of sustained 
motivation and set yourself up for success. 

The Time-Motivation Loop 
The relationship between time management and sustained 
motivation is cyclical, each fuelling and reinforcing the other. 

Time Management Ignites Motivation: 

• Feel in control: Effectively managing your time prevents 
feeling overwhelmed and stressed, fostering a sense of calm 
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and control. This empowers you to tackle tasks with more 
focus and enthusiasm. 

• See progress: Accomplishing tasks through good time 
management leads to visible progress on your goals. 
Witnessing this progress is immensely rewarding, boosting 
motivation and confidence. 

• Create space for passion: By streamlining tasks and 
reducing procrastination, you free up time and mental energy 
to pursue activities you truly enjoy. This intrinsic motivation 
spills over into other areas, creating a general sense of 
excitement and purpose. 

Sustained Motivation Fuels Time Management: 

• Intrinsic drive: When you're truly motivated by your goals, 
you naturally prioritize spending time on tasks that move you 
closer to them. This inherent desire fuels action and makes 
time management feel less like a chore and more like a path 
to progress. 

• Increased focus: Motivation helps you stay focused on the 
task at hand, minimizing distractions and procrastination. 
This laser-like focus allows you to work efficiently and 
maximize your time usage. 

• Positive momentum: Sustaining motivation fosters a sense 
of positive momentum. You're more likely to stick to your 
schedule, avoid distractions, and complete tasks, further 
reinforcing your good time management habits. 

The Cycle Continues: 
The positive effects of good time management and sustained 
motivation build upon each other, creating an upward spiral. Feeling 
in control and seeing progress fuels further motivation, which in turn 
leads to better time management and even more progress. This 
virtuous cycle empowers you to achieve your goals with increasing 
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efficiency and enthusiasm. In summary, the relationship between 
time management and sustained motivation forms a cyclical loop 
where effective time management enhances motivation, and 
sustained motivation, in turn, reinforces time management practices. 

By recognizing and leveraging this relationship, individuals can 
cultivate a virtuous cycle of productivity, achievement, and 
fulfilment in their endeavours. 

In the world of entrepreneurship, where passion meets hustle, the 
interplay between time management and sustained motivation 
becomes even more critical for continuous growth. These two forces 
feed into each other. The key lies in understanding this symbiotic 
relationship. 

Good time management creates visible progress and fuels your belief 
in your vision, leading to increased motivation. This, in turn, 
empowers you to manage your time even more effectively, creating 
a powerful upward spiral of growth and success. 

Let’s take a look at the cycle again – but this time from an 
entrepreneurial lens. 

Time Management Ignites Entrepreneurial Motivation: 

• Laser Focus on Core Activities: Entrepreneurs wear many 
hats. Effective time management helps you prioritize and 
tackle core tasks like strategic planning, customer 
engagement, and product development. Seeing progress in 
these areas fuels a sense of accomplishment and reinforces 
your belief in your venture. 

• Meeting Milestones, Boosting Morale: Sticking to 
deadlines and achieving planned milestones, however small, 
is a potent motivator. It demonstrates progress, attracts 
investors, and keeps your team engaged, creating a positive 
feedback loop that energizes your entrepreneurial drive. 



F O C U S  &  P R O D U C T I V I T Y  

S T E P  Z E R O  B E F O R E  T H E  H U S T L E  •  9 9  

• Creating Space for Innovation: By effectively managing 
your time, you avoid burnout and free up mental space for 
creativity and innovation. This fosters a culture of 
experimentation and problem-solving, crucial for adapting to 
changing markets and driving continuous growth. 

Sustained Motivation Fuels Time Management: 

• Passionate Perseverance: When you deeply believe in your 
idea and its impact, you naturally prioritize tasks that move 
it forward. This inherent drive overcomes procrastination and 
makes time management feel less like a chore and more like 
a mission. 

• Resilience in the Face of Challenges: The entrepreneurial 
journey is riddled with hurdles. Sustained motivation, fuelled 
by a strong "why", empowers you to bounce back from 
setbacks, manage stress effectively, and keep pushing 
forward even when things get tough. 

• Infectious Enthusiasm: Your motivation is contagious. 
When you are genuinely excited about your venture, it 
inspires your team and stakeholders, fostering a collaborative 
and productive environment where everyone prioritizes 
efficient time usage. 

In conclusion, the interplay between time management and sustained 
motivation is the heartbeat of the entrepreneurial journey. They feed 
into each other, propelling you forward on your path to success. 

Effective time management serves as the ignition switch, sparking 
entrepreneurial motivation by providing visible progress and 
reinforcing belief in your vision. It enables you to focus on core 
activities, meet milestones, and create space for innovation, laying 
the foundation for growth. Conversely, sustained motivation acts as 
the fuel that powers your time management efforts.   
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SUSTAINING CREATIVITY 

Resting is not a waste of time. It's an investment in well-being. 

Relaxing is not a sign of laziness. It's a source of energy. 

Breaks are not a distraction. They're a chance to refocus 
attention. 

Play is not a frivolous activity. It's a path to connection and 
creativity. 

Adam Grant Tweet 
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Ever wonder why your best ideas hit you in the shower or while 
doodling? It's not a coincidence! This chapter dives into the 
fascinating science behind creativity, transforming you from a blank 
canvas to a future Picasso of the business world. 

The Orchestra of Innovation: How Your Brain Makes 
Magic 
Imagine your brain as a bustling metropolis. Different districts, 
responsible for specific functions, collaborate to create the symphony 
of thought and action that is you. Creativity thrives when these 
districts – represented by various brain regions – strengthen their 
connections. 

The Default Mode Network (DMN) acts like your brain's resident 
daydreamer, constantly churning out fresh ideas and making unusual 
connections between seemingly unrelated concepts. This explains 
those shower epiphanies! However, raw ideas need refinement. Enter 
the Executive Control Network (ECN), your brain's meticulous 
editor. It analyses the DMN's output, selecting the most promising 
ideas and discarding the nonsensical ones. 

But where does the raw material for these ideas come from? Think 
of your brain as a sensory buffet. The more diverse your experiences 
– travel, music, learning new skills – the wider your menu of 
inspiration. Here's how to become a connoisseur of creative fuel: 

• Embrace the Unknown: Traveling to new places, trying 
exotic foods, or even taking a different route to work all 
expose you to fresh stimuli, sparking new connections and 
fostering a sense of wonder. 

• Design Thinking: It's not just for fancy offices! This 
problem-solving approach emphasizes understanding user 
needs and developing solutions that are both innovative and 
practical. By putting empathy at the forefront, you ensure 
your creativity solves real problems, not just creates cool 
products. 
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The Creativity Kryptonite: Stress and How to Tame It 
Imagine that bustling metropolis from before, but now a fierce storm 
rages, disrupting communication and hindering progress. That's 
what stress does to your brain's creative process. When stressed, 
your body releases cortisol and adrenaline, chemicals more suited for 
fight-or-flight situations than brainstorming sessions. 

To unleash your inner MacGyver and overcome creative roadblocks, 
prioritize stress management. Techniques like exercise, meditation, 
and spending time in nature can lower stress levels and improve 
cognitive function. 

Beyond Brainstorming: Techniques to Spark Innovation 

Brainstorming is a classic, but it's not the only tool in the creative 
toolbox. Let's explore some additional methods to get those creative 
juices flowing: 

• S.C.A.M.P.E.R. Your Way to Success: This brainstorming 
technique is like a choose-your-own-adventure for ideas. 
Substitute, Combine, Adapt, Modify, Put to Another Use, 
Eliminate, and Reverse – the possibilities are endless! 

For example, you're developing a delivery app. You could ask: 
"Substitute: What if we use drones instead of delivery drivers?" 
(Think outside the box!) 

• Brainwriting: The Power of Anonymity: This technique 
involves silently writing down ideas on a piece of paper and 
then passing it on for others to add to or modify. It encourages 
participation from everyone, even the shy ones, and can lead 
to unexpected and innovative solutions. 

• Random Input: Inspiration Strikes in the Strangest 
Places: Feeling stuck? Step outside your comfort zone! Read 
a book on a completely different topic, visit a museum you've 
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never been to, or chat with someone from an unrelated field. 
You never know what sparks might ignite the next big idea. 

Building the Creative Habit: Practices for Everyday 
Innovation 
Creativity isn't a light switch you can simply turn on and off. It 
thrives on consistent effort and specific habits. Here are a few to 
cultivate: 

• Schedule "Creativity Time": Block out dedicated time in 
your calendar, just like you would for a meeting. Treat it with 
the same importance and avoid distractions. 

• Embrace the Journal: Jot down your thoughts, ideas, and 
doodles. You might be surprised what hidden gems you 
unearth later. 

• Play Games: Board games, puzzles, or even video games can 
all help you think outside the box and approach problems 
from new angles. 

• Nature is Your Muse: Go for a walk, hike, or simply sit in 
your backyard. Immersing yourself in nature reduces stress, 
sparks inspiration, and allows your mind to wander freely. 

Remember, the most important ingredient in creativity is curiosity. 
Don’t force yourself to fit a particular mould or take things too 
seriously. Embrace the unknown, experiment fearlessly, and most 
importantly, have fun! 

The Dopamine Dance: Why We Crave Creativity (and 
How to Encourage It) 
Remember that "aha!" moment when a brilliant idea strikes? That 
surge of satisfaction? Thank dopamine, a neurotransmitter that plays 
a starring role in the creativity show. Dopamine acts like a reward 
system, reinforcing behaviours that lead to new discoveries. 
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The more you engage in activities that stimulate creativity, the more 
dopamine your brain releases. This positive feedback loop 
encourages you to keep exploring, experimenting, and seeking out 
novel solutions. Dopamine also enhances cognitive flexibility, a 
critical skill for creative problem-solving. It allows you to switch 
perspectives, break free from established patterns, and make 
unexpected connections – the hallmark of innovative ideas. 

Here's how to keep the dopamine flowing and fuel your creative 
engine: 

• Challenge Yourself Regularly: Step outside your comfort 
zone and tackle new projects, even if they seem daunting. The 
process of learning and overcoming challenges itself triggers 
dopamine release. 

• Celebrate Small Wins: Acknowledge and celebrate your 
progress, no matter how small. This reinforces the positive 
association with creativity and motivates you to keep 
exploring. 

• Collaborate with Creative Minds: Surrounding yourself 
with other creative individuals creates a stimulating 
environment. Bouncing ideas off each other sparks new 
connections and fuels the fire of innovation. 

Taming the Inner Critic: Overcoming Creative Block 
Even the most creative minds experience occasional roadblocks. The 
culprit? Our inner critic, that nagging voice whispering doubts and 
insecurities. Some strategies to silence the critic and reignite your 
creative spark are: 

• Freewriting: Set a timer for 5-10 minutes and write down 
anything that comes to mind, no matter how nonsensical. 
This helps bypass the inner critic and allows your 
subconscious to surface ideas. 
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• Embrace Imperfection: Perfectionism is the creativity 
killer. Give yourself permission to explore messy ideas and 
experiment without fear of failure. Remember, some of the 
most groundbreaking inventions were born from failed 
experiments. 

• Change Your Environment: Feeling stuck? Take a break 
from your usual workspace and seek a new environment. A 
change of scenery can refresh your perspective and spark 
new ideas. 

The Final Frontier: Cultivating a Growth Mindset 
Imagine your brain as a vast, unexplored territory. A fixed mindset 
sees this territory as limited, with little room for growth. A growth 
mindset, on the other hand, views it as a vast landscape waiting to be 
explored. It embraces challenges as opportunities to learn and grow. 

Cultivate a growth mindset: 

• Embrace Challenges: See obstacles as stepping stones, not 
roadblocks. Each challenge teaches you new skills and 
expands your creative potential. 

• Learn from Mistakes: Mistakes are inevitable, but they're 
also valuable learning experiences. Analyse your mistakes 
and use them to improve your approach next time. 

• Celebrate the Effort: Focus on the effort you put into a 
project, not just the outcome. This fosters resilience and 
encourages you to keep pushing the boundaries of your 
creativity. 

By adopting a growth mindset, you approach the world with 
curiosity and a thirst for knowledge. This sets the stage for lifelong 
learning and continuous creative exploration. 
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The Creative Entrepreneur 
In today's rapidly changing world, creativity is no longer a luxury; 
it's a necessity. As an entrepreneur, you'll constantly face challenges 
and complexities that demand innovative solutions. By 
understanding the science behind creativity, adopting these practical 
techniques, and nurturing a growth mindset, you'll equip yourself to 
become a master innovator and turn your wildest ideas into reality. 
Remember, the journey of creativity is just as important as the 
destination. So, embrace the process, have fun, and get ready to make 
your mark on the world!   
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CREATING YOUR OWN TRIBE 

There is this an ancient proverb saying, "It takes a village to 
raise a child." Well, it takes a TEAM to raise an entrepreneur. 

Ed Mylett Tweet 
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Burning questions that many entrepreneurs have include these two 
questions around network and teams: How do we find people who 
will be motivated about our idea? How should we go about creating 
cohesive teams? 

This chapter discusses how to cultivate networks to support you. We 
also uncover the strategies and methodologies essential for 
assembling a team that not only embraces your vision but contributes 
uniquely to its realization. 

The entrepreneurial journey is rarely a solo endeavour. Building a 
strong network and assembling a talented team – your "tribe" – is 
crucial for success. The reason behind this is very simple: Networks 
= Knowledge, Opportunities, and Support. 

• Knowledge Sharing: A strong network connects you with 
mentors, advisors, and peers with diverse experiences. The 
connections can provide invaluable insights, answer your 
questions, and help you avoid common pitfalls. 

• Opportunity Pipeline: Networks open doors to new 
opportunities, potential investors, and strategic partnerships. 
They can also help you identify gaps in the market and stay 
ahead of the curve. 

• Support System: Entrepreneurship can be isolating. A 
supportive network provides encouragement, celebrates your 
wins, and offers a shoulder to lean on during tough times. 

Importance of Cultivating Friendships in Business 
Entrepreneurial journeys are filled with unexpected challenges. In an 
ideal world, you would have a team that has your back. In the world 
of entrepreneurship, having friends in the right places can be the 
difference between a thriving business and a lonely one-person show. 

Dale Carnegie's principles, as outlined in his timeless classic book; 
How to Win Friends and Influence People, provides a solid foundation 
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for understanding the importance of cultivating friendships in 
business. The focus on authenticity, understanding, and positive 
interaction aligns well with building strong and meaningful 
professional relationships. 

The key messages in cultivating “friendships” in business according 
to Carnegie (2019): 

Building Relationships, not Transactions: 
It is famously argued that people care about themselves and 
respond more positively to those who demonstrate genuine 
interest in them. In business, fostering friendships goes 
beyond mere transactions and superficial interactions to truly 
understanding the people you work with. Taking the time to 
understand your colleagues, clients, and partners on a 
personal level, beyond just their professional roles is 
emphasized. The focus should be on building rapport, 
understanding needs, and creating mutually beneficial 
connections. 

Encourage Others to Talk About Themselves: 
It is widely understood that people enjoy talking about 
themselves. In business, encouraging others to share their 
experiences, goals, and interests can help build rapport and 
understanding. 

Avoiding Manipulation: 
Business relationships built on friendship are sustainable and 
mutually beneficial, fostering open communication, support, 
and shared success. warns against manipulative tactics and 
stresses the importance of genuine interactions. Trust is 
raised as a fundamental principle; hence manipulative tactics 
are warned against. Authenticity is key, and the importance 
of genuine interactions is stressed. 



R E L A T I O N S H I P S  &  P E R C E P T I O N S  

S T E P  Z E R O  B E F O R E  T H E  H U S T L E  •  1 1 1  

The Importance of Likability: 
The power of being likeable wins genuine respect. In 
business, friendliness, empathy, and active listening foster 
trust and collaboration, leading to stronger partnerships, 
client relationships, and team dynamics. Active listening is a 
crucial skill because by actively listening to others, you can 
better understand their needs, concerns, and perspectives, 
fostering deeper connections in both personal and 
professional relationships. 

Avoid Criticizing and Condemning: 
Criticizing others is discouraged. Instead, constructive 
feedback is encouraged. In a business context, this approach 
can contribute to a positive and collaborative atmosphere. 

Teamwork and Collaboration: 
While competition exists in business, the power of teamwork 
and collaboration should be your focus. Building genuine 
friendships fosters a sense of shared goals, trust, and mutual 
support, leading to more effective and productive teams. 

Communication and Understanding: 
The principles of effective communication, like being a good 
listener and understanding different perspectives, are crucial 
to cultivating relationships. Open communication, clear 
expectations, and making effort for better conflict resolution 
can only benefit and strengthen friendships. 

Show Appreciation: 
Expressing genuine appreciation for the efforts and 
contributions of others is a recurring theme. Acknowledging 
and thanking colleagues and partners can strengthen 
relationships. 
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Overall, it is suggested that cultivating friendships in business is 
about building genuine connections, demonstrating empathy, and 
fostering mutually beneficial relationships that lead to success and 
well-being for all involved. 

Having a Network Doesn't Mean Pleasing or 
Complying 
Starting your own business is a big step, and it's natural to look to 
your friends and contacts for support. But sometimes, you might find 
that they don't fully get behind your ideas or stand up for what you 
believe in Sometimes, they might not support your ideas as you 
would hope. Even though they can offer good advice and help, they 
might have different priorities or not understand your vision. 

As a business owner, you have to be ready for this and stick to what 
you believe in, even if others aren't on board. True success comes 
from staying strong and forging your own path. It’s almost a given 
that it will be tough. These moments challenge us, but they also give 
us a chance to show our determination and make a difference in our 
own way. 

While having a strong network can be incredibly valuable when 
starting your own business, it's important to remember that 
entrepreneurship requires independence, autonomy, and the 
willingness to challenge the status quo. Don't be afraid to follow your 
instincts and pursue your vision, even if it means going against the 
expectations or desires of others in your network. Trust in your 
abilities, stay true to your values, and surround yourself with 
supporters who believe in you and the vision of your success. 

Loyalty is Survival 
Loyalty manifests in various forms, from customer loyalty to 
employee loyalty, and each plays a critical role in building a thriving 
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business. Loyalty is often said to be built on trust, value, and 
emotional connection. So naturally, building loyalty takes time and 
consistent effort. It's an ongoing process that requires continuous 
attention and improvement. 

If you don't know where to start cultivating your loyal supporters, 
you should start by being more conscious of and investing your effort 
into those around you. Identify people that are worth your time and 
love. As you take the leap into entrepreneurship, remember to invest 
your time and love in those who reciprocate it, for their loyalty will 
be your greatest asset on your journey. 

Choose and build a network of loyal supporters who will stand by 
you and stand up for you - whether it be family, friends, mentors, or 
collaborators. These are the people who will celebrate your victories 
with you and provide a safety net during tough times. 

In the world of entrepreneurship, where every decision can make or 
break your venture, having a loyal support system can mean the 
difference between success and failure. Identifying loyal individuals 
amidst the wave of people you will encounter in the journey of 
entrepreneurship involves observing consistent support, 
trustworthiness, empathy, shared values, positive influence, past 
actions, and intuition. 

Keep a look out for those who honour their commitments and 
empathize with your challenges. Seek out individuals who share your 
values, inspire you to excel, and have a track record of loyalty in the 
past. 

Trust your intuition when assessing people's intentions and actions. 
These loyal allies will be your pillars of support, offering 
encouragement and guidance as you navigate the path of 
entrepreneurship. 
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Maintaining Relationships 
Be mindful and cherish those who supported you during your 
hardships in your journey of becoming an entrepreneur. Don’t make 
the easy excuse of being too busy for those who are there for you. It 
is true that maintaining relationships while juggling the demanding 
life of an entrepreneur can be tough, but making time for those who 
care for you is essential. 

As you navigate the highs and lows of entrepreneurship, remember 
who gave you their time and support. Think about where you would 
be if it were not for them. 

Here are some things to consider in maintaining relationships: 

Focus on quality over quantity: Spend meaningful time 
together, even if it's for shorter bursts. Be present, actively 
listen, and engage in genuine conversations that go beyond 
work. 

Offer support in return: Don't just be the receiver. Be there 
for your friends when they need you, celebrate their 
achievements, and offer your unique support as an 
entrepreneur. 

Leverage technology: Utilize technology to stay connected 
in real-time. Share quick updates, funny memes, or virtual 
experiences frequently to maintain a constant thread of 
connection. 

Set realistic expectations: Understand that friendships 
might evolve. While you may not be able to spend the same 
amount of time, genuine connections can persist with effort. 
Be transparent and communicative: Explain your busy 
schedule and potential limitations, without making excuses. 
Openly communicate your challenges and successes, showing 
them, you value their understanding and support. 
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While entrepreneurship can be all-consuming, nurturing 
relationships is essential for personal well-being and business 
success. By investing time and effort into maintaining connections 
with loved ones, you not only strengthen your support network but 
also enrich your entrepreneurial journey with diverse perspectives 
and unwavering encouragement. 

So, prioritize relationships, communicate openly, and express 
gratitude regularly to ensure that your journey as an entrepreneur is 
not only fulfilling but also supported by a strong foundation of 
meaningful connections. 

Before we dig down on how we go about building these connections, 
let us take a look at intrinsic motivation so as to understand the 
rationale behind how we function and should aim to nurture our 
motivation. 

Intrinsic Motivation 
In a world obsessed with external rewards and incentives, Daniel 
Pink, author of Drive: The Surprising Truth About What Motivates Us, 
offers a refreshing perspective on the true driver of human 
behaviour: intrinsic motivation. 

Pink (2011) introduces us to a trinity of intrinsic motivators—
Autonomy, Mastery, and Purpose—that set the stage for authentic, 
powerful and sustained motivation. Entrepreneurs can weave 
autonomy, mastery, and purpose into their businesses and work 
environments to nurture intrinsic motivation among themselves and 
their teams. 

“Autonomy” is the desire to have control over our self and our 
work. It involves having the freedom to make choices, control our 
time, and determine how we approach tasks. Benefits of autonomy 
include increased engagement, creativity, and problem-solving 
abilities. 
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Some options to consider for providing autonomy include the following: 

• Remote work: Many individuals thrive with the freedom and 
flexibility offered by remote work arrangements. They feel 
empowered to manage their time, prioritize tasks, and choose 
their working environment. 

• Self-directed projects: Assigning open-ended projects with 
clear objectives encourages employees to take ownership, 
develop their own approach, and feel accountable for their 
results. 

• Flexible work hours: Allowing individuals to choose their 
work schedules within reason can foster trust, autonomy, and 
a better work-life balance. 

“Mastery” is the desire to become better at something that matters 
to us. For entrepreneurs, this concept is fundamental. They strive to 
excel in their craft, develop expertise, and innovate. This leads to 
increased confidence, motivation, and commitment to the 
organization. 

Below are a few ways to foster mastery: 

• Regular training and development opportunities: Immerse in 
learning experiences, whether through books, workshops, or 
networking events. Access to workshops, courses, and 
mentoring programs helps deepen skills, stay current in field, 
and experience the satisfaction of continuous improvement. 

• Feedback loops and coaching: Seeking and implementing 
feedback is crucial for growth. Conduct user testing, gather 
customer feedback, or engage in mentorship to refine your 
products or services. 

• Sharing best practices and knowledge exchange: Creating 
platforms to share expertise and learn from each other fosters 
a culture of learning and growth, motivating individuals to 
strive for mastery. 
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“Purpose” is the desire to connect our work to something larger 
than ourselves. Blake Mycoskie, founder of TOMS, built his company 
on a simple yet powerful purpose: giving shoes to children in need. 
With every pair of TOMS shoes purchased, another pair is donated, 
highlighting the company's commitment to social good (Toms.com, 
2024). This is the epitome of clearly communicating the mission and 
social impact, allowing employees to connect their work to a greater 
cause. Not to mention, for entrepreneurs, purpose can be a driving 
force behind their ventures. 

Some key words to contemplate on in these lines: 

• Mission-Driven Ventures: Many successful startups are built 
around a strong mission or purpose. Align your businesses 
with causes you deeply care about, attracting customers who 
share those values. 

• Impact Measurement: Entrepreneurs focused on purpose 
often measure success not just by financial metrics but also 
by their societal or environmental impact. Track metrics 
related to social responsibility, sustainability, or community 
development. 

• Storytelling: Crafting a compelling narrative around the 
purpose can attract both customers and employees. 
Communicate your mission effectively, inspiring others to 
join your cause and support your vision. 

Tapping into intrinsic motivators sparks a profound transformation 
and trust in teams. When you align your work environments and 
pursuits with autonomy, mastery, and purpose, you unleash a torrent 
of motivation and in turn, everyone involved works sustainably on 
the path of your organizational mission, vision and values. 
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You Need People to Trust You 
Trust is the belief that someone is reliable, honest, and has your best 
interests at heart. It's the foundation of strong relationships, and for 
entrepreneurs, it's critical for success in several ways: 

• Collaboration and Teamwork: Entrepreneurs rarely 
operate alone. Trust allows team members to work effectively 
together, share ideas openly, and rely on each other's 
expertise. Without trust, collaboration breaks down, leading 
to inefficiency and conflict. 

• Investor Confidence: Investors need to trust an 
entrepreneur's vision, leadership, and ability to deliver 
results. Building trust through a transparent approach and a 
proven track record is crucial for attracting investment. 

• Customer Loyalty: Customers are more likely to do 
business with companies they trust. Building trust involves 
delivering on promises, providing excellent customer 
service, and acting ethically. 

• Partnerships and Alliances: Strategic partnerships can be 
a game-changer for entrepreneurs. However, these 
partnerships rely on trust and mutual respect to be successful. 

Research suggests that trust triggers the release of oxytocin, a 
hormone that promotes bonding and collaboration. When people 
trust each other, they're more likely to communicate 
openly, empathize with each other, and work towards a common 
goal. This, in turn, strengthens relationships and fosters a more 
positive and productive work environment. 

Hence, by building trust with your team, investors, customers, and 
partners, you'll create a strong foundation for success in your 
entrepreneurial journey, but it is definitely easier said than done. 
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Trust isn't built overnight. It takes consistent effort, honesty, and 
vulnerability over time to establish a sense of security and reliability. 
Keep in mind that actions speak louder than words.  

Some things to stick by as an entrepreneur to gain trust are the following: 

• Be Honest and Transparent: Always be truthful and 
upfront in your dealings with others. 

• Deliver on Promises: Follow through on your commitments 
and meet deadlines. 

• Be Reliable: Show up on time and be dependable. 
• Communicate Openly: Share information readily and be 

receptive to feedback. 
• Show Integrity: Act ethically and uphold your values. 

Let us now look into the how to actually go about building trust in 
teams, by exploring the science behind it. 

The Science of Trust 
Building trust within teams is crucial for fostering collaboration, 
innovation, and success. Two prominent figures who have 
extensively explored this topic are Paul Zak, a neuroscientist 
studying the neurochemical basis of social connection, and Daniel 
Coyle, author of the book The Culture Code and a business 
psychologist specializing in high-performing teams. 

Zak, known for his research on oxytocin, the "trust hormone," 
emphasizes the biological underpinnings of trust. He argues that 
when we feel safe and connected within a team, our brains release 
oxytocin, fostering empathy, cooperation, and a sense of belonging 
(Zak, 2013). This positive feedback loop strengthens trust and 
enhances team performance. 

The oxytocin hormone promotes bonding and empathy. Zak (2013) 
suggests encouraging casual interactions, celebrations, and acts of 
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kindness to increase oxytocin levels. In addition to oxytocin, he 
identified three key neurochemicals that play a critical role in 
building trust: dopamine, serotonin, and endorphins. 

• Dopamine: 
Associated with reward and motivation, dopamine can be 
boosted by setting clear goals, providing meaningful 
feedback, and recognizing achievements. 

• Serotonin: 
This neurotransmitter influences mood and self-worth. 
Leaders can promote a positive and supportive environment 
to nurture serotonin levels. 

• Endorphins: 
Endorphins relieve stress and pain, leading to increased trust 
and cooperation. Leaders can foster a sense of security and 
belonging to encourage endorphin production. 

Zak (2013) also identified eight key leadership behaviours that trigger 
the release of these hormones and build trust: 

1. Recognize excellence: Celebrate achievements, big and small, 
to make individuals feel valued and appreciated. 

2. Induce "challenge stress": Provide stimulating tasks and 
opportunities for growth to keep employees engaged and 
motivated. 

3. Allow people discretion: Empower individuals by granting 
them autonomy over their work and decisions. 

4. Enable job crafting: Encourage employees to personalize their 
work, aligning tasks with their strengths and passions. 

5. Share information broadly: Foster transparency and open 
communication to build a sense of shared purpose and trust. 

6. Intentionally build relationships: Invest time in getting to 
know your team members on a personal level, creating 
genuine connections. 
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7. Facilitate whole-person growth: Support employee 
development beyond just professional skills, nurturing their 
individual talents and goals. 

8. Show vulnerability: Leaders who share their own struggles 
and uncertainties create a more human and relatable 
environment. 

By incorporating these behaviours into their leadership style, 
entrepreneurs can unlock the power of oxytocin and other 
hormones, turning their teams into high-performing, trust-fuelled 
units. 

Daniel Cole's approach to building trust in teams revolves around the 
understanding that trust is not automatically bestowed but earned 
through consistent actions and behaviours. He emphasizes the 
significance of open communication, reliability, and mutual respect 
as foundational elements for fostering trust. His perspective 
underscores the multifaceted nature of trust-building, recognizing 
that it requires intentional efforts and a commitment from every 
team member. (Cole, 2018) 

The insights provided by Cole (2018) offer a roadmap for cultivating 
trust within teams: 

1. Open Communication: Encouraging transparent and honest 
communication lays the groundwork for trust. Team 
members should feel comfortable expressing their thoughts, 
concerns, and ideas without fear of judgment. 

2. Reliability and Consistency: Consistency in actions and 
reliability in meeting commitments are crucial. Consistently 
delivering on promises and responsibilities fosters trust 
among team members. 

3. Mutual Respect: Valuing and respecting diverse perspectives 
and contributions within the team creates an inclusive and 
trusting environment. Acknowledging each team member's 
expertise and input is essential. 
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4. Vulnerability and Empathy: Encouraging vulnerability and 
demonstrating empathy build strong interpersonal 
connections. When team members share their challenges and 
support each other, it reinforces trust. 

5. Accountability: Holding oneself accountable and being 
willing to hold others accountable in a fair and respectful 
manner is key. Accountability fosters trust by ensuring 
commitments are honoured. 

In focusing on the behavioural aspects, Cole (2018) proposes four key 
“C” pillars of trust: competence, character, communication, and 
caring. Teams excel when members possess the necessary skills and 
knowledge (competence), demonstrate integrity and reliability 
(character), communicate openly and honestly (communication), and 
genuinely care about each other's well-being (caring). 

By combining Zak’s (2013) biological insights with Cole’s (2018) 
behavioural framework, we can gain a comprehensive understanding 
on how to build trust in teams. 

Here are some key takeaways: 

• Foster positive emotions: Create a team environment that 
promotes positive interactions, shared celebrations, and 
mutual respect. This triggers oxytocin release, building trust 
and connection. 

• Demonstrate competence and character: Showcase your 
expertise and commitment to excellence. Be reliable, keep 
promises, and act with integrity to earn trust from your 
teammates. 

• Practice open and honest communication: Encourage active 
listening, clear communication of ideas, and constructive 
feedback. Build a safe space for vulnerability and transparency. 

• Cultivate a culture of care: Show genuine concern for your 
team members' well-being, both inside and outside of work. 
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Celebrate individual successes and support each other 
through challenges. 

As an entrepreneur navigating the intricate landscape of team 
dynamics, understanding and implementing these strategies can 
fortify the foundation of your team, fostering cohesion and 
propelling success. Remember, strong teams don't just work 
together, they trust each other! 

Build a Resilient Team 
Renowned for his insights and experiences in building resilient 
teams, Ben Horowitz (2014) discusses key principles for cultivating a 
winning team culture and for assembling exceptional groups poised 
for success. He shares practical advice on how to assemble high-
performing teams that drive innovation, achieve ambitious goals, and 
navigate the inevitable challenges that arise along the way. 

• Focus on Culture, Not Perks: True team cohesion thrives on a 
shared culture built on values, trust, and open 
communication. Perks come second to a well-defined and 
lived-by culture that empowers and motivates members. 

• Hire the "Right" People, Not Just the "Best": Skills and 
experience are important, but they are not the only factors to 
consider. Horowitz emphasizes the importance of finding 
individuals who share the company's values, possess the right 
attitude, and are willing to learn and grow. 

• Embrace Conflict, Don't Fear It: Conflict, when handled 
constructively, can be a valuable catalyst for growth and 
innovation. Horowitz encourages leaders to create a safe 
space for open and honest communication, even when it 
involves disagreement. 

• Be Transparent and Share Information: Open communication 
builds trust and fosters collaboration. Horowitz advises 
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leaders to keep their teams informed, even when facing 
difficult situations, to ensure everyone is aligned and motivated. 

• Celebrate Successes and Learn from Mistakes: Recognition 
for achievements is crucial for keeping team morale high. 
Similarly, learning from mistakes, rather than dwelling on 
them, fosters a culture of continuous improvement. 

• Lead by Example: Leaders set the tone for the team culture 
through their own actions and behaviours. Horowitz 
emphasizes the importance of integrity, authenticity, and a 
strong work ethic in leadership. 

• Build a Team of "Bus Drivers," Not "Bus Passengers": Look for 
individuals who are proactive, take initiative, and are willing 
to go the extra mile. These "bus drivers" drive the team forward, 
while "bus passengers" simply wait to be told what to do. 

Horowitz's (2014) principles provide a valuable framework for 
building effective teams. However, the specific implementation will 
vary depending on the unique context and needs of each 
organization. 

Here are some practical ways to implement these principles: 

• Conduct thorough and structured interviews: Focus on 
finding individuals who not only possess the technical skills 
but also align with your company culture and values. 

• Establish open communication channels: Encourage regular 
feedback, hold open-door meetings, and create a safe space 
for team members to voice their concerns and ideas. 

• Delegate tasks effectively: Empower individuals by assigning 
ownership of specific projects, providing guidance and 
support, and trusting them to deliver results. 

• Clearly define the company mission and vision: 
Communicate the company's goals and values in a way that 
resonates with the team and inspires them to contribute 
towards achieving them. 



R E L A T I O N S H I P S  &  P E R C E P T I O N S  

S T E P  Z E R O  B E F O R E  T H E  H U S T L E  •  1 2 5  

• Offer training and development programs: Invest in your 
team by providing learning opportunities that enhance their 
skills, knowledge, and adaptability. 

• Address conflict constructively: Encourage open 
communication during conflict, focus on finding solutions, 
and avoid personal attacks or blame games. 

• Recognize achievements publicly: Celebrate individual and 
team successes through rewards, recognition programs, and 
public acknowledgements. 

By adopting Ben Horowitz's framework (2014) and strategically 
implementing his principles, organizations can create high-
performing teams that are driven, engaged, and equipped to achieve 
remarkable results. 

Remember that building a strong team is an ongoing process, so by 
continuously focusing on these elements while adapting to changing 
circumstances, it’s the leaders who are tasked with shaping a strong 
foundation for sustained success. 

How the capacity to build teams help you 
Who does not know about Elon Musk's ambitious vision and ability 
to execute complex projects? In Musk’s view, building strong teams 
is fundamental to achieving these goals according to Vance (2015), 
who wrote a best-selling book about Musk and his endeavours. 

Vance (2015) observed that Musk sees the capacity to build 
exceptional teams as the cornerstone of transformative success. It is 
discussed that Musk believes that a team's success goes beyond 
individual talent and relies heavily on collaboration, communication, 
and a shared sense of purpose. Musk’s story isn't solely about 
launching rockets or pioneering electric vehicles; it's a saga of 
assembling remarkable teams that transform lofty ambitions into 
tangible reality. 
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Many, including Musk’s other biographer Isaacson (2023), have 
commented on Musk’s rough tone of a disruptive leader, however 
Vance (2015) points out that Musk understands that grand 
aspirations require exceptional teams. Hence, he is firm on Musk’s 
tale being a symphony of collaboration and not one of solo heroics. 
He and his team scour the globe for individuals who share the 
passion for pushing boundaries, not merely seeking experts but souls 
who crave innovation, resilience, and a tireless drive to conquer the 
impossible (Vance, 2015). 

The importance of team building that Musk portrays according to 
Vance (2015): 

• Leveraging Diverse Expertise: Assembling brilliant minds 
with diverse expertise is critical for solving complex 
problems. Value a team that doesn't just offer expertise but 
brings a thirst for innovation, an ability to think outside the 
box, and a resilience to overcome obstacles. Bringing together 
a broader range of perspectives and approaches, leads to more 
creative and effective solutions. 

• Fostering Collaborative Environment: Open 
communication, mutual respect, and trust within a team 
allows for free exchange of ideas, constructive criticism, and 
a sense of shared purpose, ultimately leading to greater 
innovation and productivity. Understand that true innovation 
emerges from collaboration—when brilliant minds collide, 
ideas flourish, and breakthroughs arise. 

• Adaptability and Resilience: The path to innovation is not 
always smooth; setbacks and failures are inevitable. A strong 
team can learn from these experiences, pivot swiftly, and 
continue on the journey toward their goals. Expect results but 
also allow for innovative approaches and freedom in 
problem-solving. Empower teams to take calculated risks, 
encouraging bold and unconventional ideas. 
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For Elon Musk, the capacity to build exceptional teams isn't just 
about gathering talent; it's about fostering a collaborative, 
innovative, and resilient culture where individuals work together 
toward a shared vision of pushing the boundaries of what's possible 
(Vance, 2015). 

In their journey to carve new paths, entrepreneurs should heed 
Musk's example, realizing that the power of a vision is amplified 
manifold when coupled with a team united by purpose, resilience, 
and the relentless pursuit of greatness. 

Practice before launching your venture! 
This just might be the most underrated advice you may receive. 
Launching a venture is exciting, and many a times, entrepreneurs 
may take whoever is available. This resource gamble may work out 
for some, but often times it does not. 

It is crucial to build a solid foundation of your team before diving in. 
Practicing team building before the venture launch is not just about 
assembling individuals; it's about forming a cohesive unit, assessing 
compatibility, and aligning efforts toward a shared goal. 

This preparatory phase significantly enhances the chances of success 
by ensuring the right team is in place from the beginning. Of course, 
at times what works on paper does not necessarily translate to 
success in reality. Like anything else in entrepreneurship, it will be a 
constant work in progress, but the importance here lies in having 
thought through your strategy of the human aspect at the beginning 
of your journey. 

Practicing team building before launching the venture offers several 
advantages: 

• Alignment of Vision: By practicing collaboration and 
engagement before the launch, entrepreneurs can ensure 
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alignment with potential team members on the venture's 
vision, goals, and working style. 

• Early Talent Identification: Engaging in pre-launch 
collaborations helps in identifying and attracting key talent 
early on, securing skilled individuals who believe in the 
venture's mission. 

• Cultural Fit Assessment: Working together before the official 
launch allows entrepreneurs to assess not only skills but also 
cultural fit and shared values, essential for a cohesive and 
productive team. 

• Risk Mitigation: Identifying any potential issues in team 
dynamics or skill gaps early on allows entrepreneurs to 
mitigate risks associated with team-related challenges post-
launch. 

So, how can you practice before the launch of your venture? 
Preparing to build a team before launching your venture involves 
several key steps: 

• Defining Roles and Skills: Identifying the roles needed 
within your venture and outlining the specific skills required 
for each role is fundamental. Understanding the expertise 
necessary for execution helps in targeting and recruiting 
suitable team members. 

• Networking and Skill Assessment: Engaging with 
potential team members through networking events, industry 
forums, or professional platforms enables entrepreneurs to 
assess the skills, experience, and cultural fit of potential 
candidates. This step helps in forming an initial pool of 
potential team members. 

• Internship or Trial Periods: Offering internships or trial 
periods to potential team members allows entrepreneurs to 
assess their skills, work ethic, and cultural fit within the 
envisioned venture. Engaging in small-scale projects, 



R E L A T I O N S H I P S  &  P E R C E P T I O N S  

S T E P  Z E R O  B E F O R E  T H E  H U S T L E  •  1 2 9  

hackathons, or collaborations allows entrepreneurs to work 
alongside potential team members is beneficial. This practical 
engagement helps assess collaboration dynamics, problem-
solving abilities, and the overall synergy within the team. 

• Team Workshops and Activities: Hosting workshops or 
team-building activities, even before the official launch, can 
facilitate interaction among potential team members. These 
activities promote teamwork, encourage communication, and 
help identify potential leaders within the group. 

In essence, practicing team building before the official launch 
empowers entrepreneurs to form a cohesive and capable team. This 
preparatory phase not only sets the stage for a successful launch but 
also lays the foundation for a strong and resilient team that can better 
navigate together the challenges and contribute to the venture's 
success. 

Let us sum up some key points of this chapter: 

• Shared Vision: A strong team is built on a shared vision and 
core values. This fosters intrinsic motivation, as everyone is 
driven by the inherent satisfaction of working towards a 
common goal. 

• Psychological Safety: Networks built on trust create a 
psychologically safe environment. Team members feel 
comfortable sharing ideas, taking risks, and learning from 
mistakes, leading to greater innovation and creativity. 

• The Trust Hormone: Research suggests that trust triggers the 
release of oxytocin, a hormone that promotes bonding and 
collaboration. Trusting relationships within your network 
and team can enhance communication, empathy, and overall 
performance. 

• Seek Out Mentors: Find experienced entrepreneurs who can 
share their knowledge and offer guidance. 
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• Network Actively: Attend industry events, join online 
communities, and connect with people on social media. 

• Focus on Quality, Not Quantity: Build meaningful 
relationships with people who share your values and 
complement your skillset. 

• Delegate and Empower: Don't be afraid to delegate tasks and 
empower your team members to take ownership. 

• Celebrate Wins: Acknowledge and celebrate individual and 
team achievements to maintain morale and motivation. 

By nurturing your network and building a strong, motivated team, 
you'll create a powerful "tribe" that fuels your entrepreneurial 
journey. Keep in mind that it's not just about the destination; it's 
about the people you have by your side as you reach your goals.   
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BELIEVING IN YOUR 
CAPACITY TO DO IT 

“The courage to start. 

The discipline to focus. 

The confidence to figure it out. 

The patience to know progress is not always visible. 

The persistence to keep going, even on the bad days. 

That's the formula.” 

Shane Parrish 

  



P A R T  I I I  

1 3 2  •  S T E P  Z E R O  B E F O R E  T H E  H U S T L E  

The entrepreneurial journey is a thrilling odyssey filled with 
exhilarating highs and daunting challenges. To navigate this 
unpredictable terrain, you need an unwavering belief in yourself––
self-efficacy is key. This isn't just blind optimism; it's a deep-rooted 
confidence in your ability to learn, adapt, and conquer any obstacle 
that comes your way. 

Self-efficacy is the driving force that propels you forward, the shield 
that deflects self-doubt, and the compass that guides you through 
uncharted territory. It's the secret weapon that empowers you to take 
calculated risks, bounce back from failures, and persevere when the 
going gets tough. 

In this chapter, we'll delve into the science behind self-efficacy, 
explore its profound impact on entrepreneurial success, and equip 
you with practical strategies to cultivate this essential trait. Whether 
you're a seasoned entrepreneur or just starting out, understanding 
and harnessing the power of self-efficacy can be the key to unlocking 
your full potential and achieving your business dreams. 

What is Self-Efficacy, and Why Does It Matter for 
Entrepreneurs? 
Self-efficacy is having unwavering faith in your ability to accomplish 
specific tasks and reach your goals. It's not about arrogance or 
overconfidence; it's about having a realistic understanding of your 
strengths and weaknesses, coupled with the unshakeable conviction 
that you can learn, adapt, and overcome any challenge. 

For entrepreneurs, self-efficacy is the bedrock of success. It fuels 
resilience, enabling you to bounce back from setbacks and view them 
as learning opportunities; It instils confidence, empowering you to 
make decisions with conviction, even in the face of uncertainty; And 
it fosters persistence, ensuring you stay the course through the 
inevitable ups and downs of the entrepreneurial journey. 
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High self-efficacy also reduces stress and anxiety, allowing you to 
focus on finding solutions rather than dwelling on problems. It 
ignites motivation, fuelling your passion and drive to achieve your 
goals. In essence, self-efficacy is the mental engine that propels you 
forward on the often-turbulent path to entrepreneurial success. 

But what exactly does self-efficacy look like in action? Imagine two 
entrepreneurs facing a similar challenge: a sudden drop in sales. The 
entrepreneur with low self-efficacy might panic, doubting their 
abilities and fearing the worst. They might hesitate to take action, 
paralyzed by fear of failure or misstep. 

On the other hand, the entrepreneur with high self-efficacy would 
approach the situation with a different mindset. They would see the 
drop in sales as a temporary setback, an opportunity to learn and 
adapt. They would analyse the situation, brainstorm solutions, and 
implement a plan of action with confidence. This difference in 
mindset and behaviour is the power of self-efficacy. It's the difference 
between giving up and persevering, between succumbing to fear and 
embracing challenges. 

The Science Behind Self-Efficacy: Albert Bandura's 
Insights 
Renowned psychologist Albert Bandura (1977) pioneered research on 
self-efficacy, identifying key factors that shape our belief in our 
abilities: 

1. Mastery Experiences: Past successes are powerful 
confidence boosters. Each accomplishment, no matter how 
small, reinforces your belief that you can succeed again. 
Think back to a time when you overcame a challenge or 
achieved a goal. How did that experience make you feel? Did 
it boost your confidence and make you believe in your 
abilities? 
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2. Vicarious Learning: Observing others who are similar to 
you achieving their goals can inspire and motivate you. It 
shows you that success is possible and provides a roadmap 
for your own journey. Seek out mentors, role models, or peers 
who have achieved what you aspire to. Their success stories 
can be a powerful source of inspiration and motivation. 

3. Social Persuasion: Positive feedback and encouragement 
from mentors, peers, or colleagues can significantly bolster 
your self-belief. Their support validates your abilities and 
reinforces your confidence. Surround yourself with people 
who believe in you and your potential. Their encouragement 
can be a powerful antidote to self-doubt. 

4. Physiological and Emotional States: Managing stress and 
anxiety is crucial for maintaining high self-efficacy. A calm 
and focused mind enhances your belief in your capabilities, 
while negative emotions can undermine it. Practice stress-
management techniques like mindfulness, meditation, or 
exercise to keep your mind and body in peak condition. 

5. Cognitive Appraisals: How you interpret your thoughts 
and feelings in challenging situations plays a vital role in your 
self-efficacy. A positive outlook and the ability to reframe 
setbacks as learning experiences can strengthen your belief in 
yourself. Challenge negative self-talk and replace it with 
positive affirmations. Focus on your strengths and past 
successes and remind yourself that you have the ability to 
overcome any obstacle. 

Understanding these influencers allows you to take proactive steps 
to enhance your self-efficacy. By focusing on past successes, seeking 
out positive role models, surrounding yourself with supportive 
people, managing your emotions, and cultivating a positive mindset, 
you can build an unshakeable belief in your ability to achieve your 
entrepreneurial goals. 
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Daily Habits to Cultivate Unwavering Self-Efficacy 
Building self-efficacy is an ongoing process that requires consistent 
effort and practice. 

Below are some daily habits you can incorporate into your routine to 
strengthen your belief in yourself: 

• Seek Out Learning Opportunities: Continuous learning is 
essential for personal and professional growth. Dedicate time 
each day to read books, take courses, attend workshops, or 
listen to podcasts related to your field. Expanding your 
knowledge and skills will boost your confidence and equip 
you to tackle new challenges. 

• Visualize Success: Take a few moments each day to vividly 
imagine yourself achieving your goals. Picture yourself 
overcoming obstacles, making sound decisions, and 
celebrating your accomplishments. This mental rehearsal 
reinforces your belief in the possibility of success and 
motivates you to take action. 

• Take Action: Don't let fear or self-doubt hold you back. Start 
small, break down your goals into manageable steps, and take 
consistent action towards them. Each step forward, no matter 
how small, reinforces your self-efficacy and builds 
momentum. 

• Reflect and Adapt: Regularly assess your progress and 
reflect on your experiences. Identify what's working well and 
what needs improvement. Use this feedback to refine your 
approach and continuously evolve. 

• Positive Self-Talk: Pay attention to your inner dialogue. 
Challenge negative thoughts and replace them with positive 
affirmations. Speak to yourself with kindness and 
encouragement, reminding yourself of your strengths and 
past successes. 
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• Celebrate Small Wins: Acknowledge and celebrate your 
achievements, no matter how small they may seem. Each win, 
whether it's landing a new client, exceeding a sales target, or 
simply completing a task, reinforces your self-efficacy and 
motivates you to keep going. 

• Surround Yourself with Positive People: The people you 
spend time with can significantly impact your mindset and 
self-belief. Surround yourself with supportive individuals 
who believe in you and your potential. Their encouragement 
and positive energy can be contagious. 

• Practice Self-Care: Taking care of your physical and mental 
health is essential for maintaining high self-efficacy. Get 
enough sleep, eat a healthy diet, exercise regularly, and 
engage in activities that bring you joy and relaxation. 

• Set Realistic Goals: Setting achievable goals and breaking 
them down into smaller, manageable steps can help you build 
confidence and momentum. As you accomplish each step, 
your self-efficacy will grow stronger. 

• Learn from Failure: Failure is a natural part of the 
entrepreneurial journey. Instead of seeing it as a sign of 
inadequacy, view it as a learning opportunity. Analyse what 
went wrong, identify lessons learned, and use that knowledge 
to improve your approach. 

By incorporating these habits into your daily life, you'll create a 
positive feedback loop that reinforces your self-efficacy. As you 
experience more successes and overcome challenges, your belief in 
yourself will grow stronger, empowering you to reach new heights 
in your entrepreneurial journey. 
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Entrepreneurial Self-Efficacy: The X-Factor for 
Innovation 
Entrepreneurial self-efficacy is a specialized form of self-efficacy 
that's particularly relevant for aspiring and established business 
owners. It encompasses the belief in your ability to: 

• Identify Opportunities: Spotting gaps in the market, 
recognizing unmet needs, and envisioning innovative 
solutions that address those needs. This involves a 
combination of market research, creativity, and the 
confidence to trust your instincts. 

• Start and Manage a Venture: Handling the complexities of 
launching and growing a business, from creating a business 
plan and securing funding to managing operations, 
marketing, and sales. This requires a diverse skill set, 
including financial acumen, leadership, and the ability to 
adapt to changing circumstances. 

• Overcome Challenges: Navigating the inevitable obstacles 
and setbacks that come with entrepreneurship, such as 
financial constraints, competition, and market fluctuations. 
This demands resilience, problem-solving skills, and the 
ability to learn from mistakes. 

• Make Effective Decisions: Trusting your judgment and 
making sound choices, even in the face of uncertainty and 
ambiguity. This involves gathering information, weighing 
options, and having the confidence to make decisions that 
align with your business goals. 

• Mobilize Resources: Acquiring and utilizing resources 
efficiently, including financial capital, human talent, 
technology, and networks, to support your business goals. 
This requires strong negotiation skills, the ability to build 
relationships, and the resourcefulness to find creative 
solutions. 



P A R T  I I I  

1 3 8  •  S T E P  Z E R O  B E F O R E  T H E  H U S T L E  

• Manage Risks: Assessing and mitigating risks associated 
with your business ventures, making informed decisions 
about investments, and adapting to changing circumstances. 
This involves understanding the potential risks involved in 
your industry, developing contingency plans, and being 
prepared to pivot if necessary. 

Since entrepreneurs are confident in their ability to identify and seize 
opportunities, navigate the complexities of running a business, and 
overcome obstacles, they are more likely to take initiative, persevere 
through challenges, and ultimately achieve success when they have 
high self-efficacy.   
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MAKING IT WITH CONFIDENCE 

Confidence is believing in yourself. 

Arrogance is believing only in yourself. 

Dan Pink Tweet 
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In essence, confidence is the catalyst that transforms ideas into 
realities. It's the intangible asset that empowers entrepreneurs to 
navigate uncertainties, inspire others, and achieve extraordinary 
results. 

Our focus in this chapter is on our confidence as entrepreneurs. 

The Belief in the Value of What You are Doing 
Confidence is crucial at every stage of an entrepreneur’s journey 
from ideation and validation, to building the foundation, to launching 
and growth, fundraising and pitching, to scaling and expansion, and 
to exit or scaling down. 

• Ideation stage: Confidence fuels ideation as it allows you to 
explore unconventional ideas, challenge assumptions, and 
believe in the potential of your vision even when it is still 
rough. The fear of failure can paralyze anyone, especially 
when it comes to sharing your idea with the world. 
Confidence helps you overcome this fear and take the first 
steps towards building something tangible. 

• Validation and Research stage: As you gather feedback 
and conduct research, you'll likely encounter scepticism and 
negativity. Confidence enables you to stay focused on your 
vision and interpret feedback constructively, not as a reason 
to abandon your dream. Confidence in your idea and its 
potential allows you to make informed decisions about 
market research, competitor analysis, and building a solid 
business model. 

• Launch and Growth stage: Confidence keeps you 
motivated and allows you to inspire and empower your team 
to persevere through difficult times. Every business decision 
comes with risks and uncertainties. Confidence empowers 
you to make bold decisions, take calculated risks, and 
navigate unexpected challenges. 



R E L A T I O N S H I P S  &  P E R C E P T I O N S  

S T E P  Z E R O  B E F O R E  T H E  H U S T L E  •  1 4 1  

• Fundraising and Pitching stage: As you pitch your idea to 
investors or partners, your confidence is contagious. It shows 
your passion, belief in the venture, and ability to handle 
challenges, which is crucial for securing funding and support. 
Confidence allows you to negotiate effectively and stand your 
ground without being intimidated by experienced investors 
or partners. 

• Scaling and Expansion stage: Confidence allows you to 
adapt to changing market dynamics, seize new opportunities, 
and make quick decisions when scaling your business. As 
your company grows, your vision becomes even more 
important. Confidence helps you clearly articulate your 
vision and motivate your team to work towards achieving it. 

• Exit stage: Whether it's an acquisition, merger, or IPO, 
negotiating the future of your business requires confidence 
and strong communication skills. Leading through an exit or 
scaling down can be challenging. Confidence helps you guide 
your team through the process, ensure a smooth transition, 
and secure a positive outcome. 

At the source of it all is simply having the belief of the value of your 
work. Confidence plays a pivotal role in many entrepreneurial 
scenarios but do keep in mind that most people need some time and 
experience before the confidence kicks in, and more so until they are 
naturally “wearing” it. Making progress may take time, but it is 
possible to work your confidence up to where you need it to be. 

Nurture and Grow 
Here we point out some important notes to keep in mind about how 
confidence helps entrepreneurs. 

Decision-Making and Leadership: Confident 
entrepreneurs make informed decisions swiftly. They trust 
their judgment while staying open to new ideas. 
Neuroscience reveals that a confident mindset positively 
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influences decision-making by reducing fear responses and 
enhancing clarity. Moreover, confidence inspires others—
team members, investors, and customers—instilling trust and 
fostering a positive work environment. 

Navigating Challenges and Seizing Opportunities: 
Confidence acts as a shield against self-doubt during tough 
times. It enables entrepreneurs to view challenges as 
opportunities for growth, encouraging innovative solutions 
and out-of-the-box thinking. With confidence as your ally, 
you're more likely to pivot successfully, adapt to market 
changes, and turn setbacks into stepping stones. 

Networking, Negotiation Skills and Resource 
Allocation: Not only does confidence make networking 
more impactful but it also plays a vital role in negotiation 
success. Entrepreneurs with confidence project assertiveness, 
allowing them to negotiate more favourable deals and terms 
for their business while maintaining positive relationships. 
Confidence aids in acquiring resources. Whether it’s securing 
funding, partnerships, or talent; confident entrepreneurs are 
more persuasive and convincing, attracting the resources 
necessary for business growth. 

Crisis Management and Risk Taking: Confident 
entrepreneurs handle crises adeptly. Their assurance enables 
them to stay composed under pressure, make rational 
decisions, and effectively navigate turbulent situations 
without causing panic within the organization. Besides, 
confidence encourages calculated risk-taking. Entrepreneurs 
with confidence are more willing to step out of their comfort 
zone and explore new opportunities. 

We can say that confidence is the bedrock of entrepreneurial triumph. 
It fuels adept decision-making, inspiring leadership, and adept crisis 
navigation. Entrepreneurs, buoyed by confidence, convert setbacks into 
growth catalysts, swiftly pivoting amidst challenges. 
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What Science Says on Confidence 
Confidence, from a neurological standpoint, influences people 
through intricate cognitive processes. It triggers specific neural 
responses that sway perceptions and decision-making. The neural 
synchronization, mirror neurons, hormonal influence, psychological 
priming, and other processes inside our brain make confidence a 
persuasive force (Platt,2020). 

Confident individuals often exhibit synchronous brain activity. 
When people observe someone exuding confidence, their brains tend 
to synchronize with the confident person's neural patterns. This 
synchronization creates a subconscious sense of trust and credibility. 
Besides the neural synchronization, we have the mirror neurons. The 
brain contains mirror neurons that fire both when an individual 
performs an action and when they observe someone else doing the 
same action. Being a non-verbal cue, confidence activates these 
mirror neurons in observers, inducing a feeling of reassurance and 
conviction. Additionally, confidence can affect hormone levels, 
particularly oxytocin and cortisol. 

Lower cortisol (stress hormone) levels and higher oxytocin (happy 
hormone) levels are often displayed in confident individuals. This 
hormonal balance fosters an environment where others feel more at 
ease and receptive. Confident behaviour primes the brain to respond 
more positively to incoming information. It sets an expectation of 
competence, leading individuals to be more open and receptive to the 
confident person's ideas or suggestions. 

Confidence operates as a psychological signal that affects how 
information is perceived, processed, and acted upon. It's not just 
about the content of the message; it's also about how that message is 
delivered. Confidence influences the brain's perception of credibility, 
authority, and trustworthiness, thereby convincing people to be 
more receptive and accepting of the confident individual's ideas or 
directives. 
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What is Confidence? 
So... what is confidence exactly? Is it a feeling of invincibility? A blind 
leap into the unknown? 

From a neuroscience perspective, confidence is discussed as a 
dynamic interplay between our brain regions, neurotransmitters and 
experiences. 

While the exact neural mechanisms underlying confidence are still 
under investigation, the key brain regions that play a major role in 
regulating our confidence are: 

• Prefrontal Cortex: This critical area plays a central role in 
decision-making and self-evaluation. It assesses past 
experiences, analyses risks and rewards, and ultimately 
guides your judgment. Higher prefrontal cortex activity is 
often linked to increased confidence. 

• Basal Ganglia: This region acts as a decision-making hub, 
integrating information from the prefrontal cortex and other 
brain areas. It's also heavily involved in reward processing, 
releasing the feel-good neurotransmitter dopamine, which 
fuels confidence and motivates action. 

• Amygdala: This fear centre acts as a cautious voice, 
highlighting potential risks and uncertainties. It tempers your 
confidence with a healthy dose of apprehension, preventing 
recklessness and promoting informed decision-making. 

In addition to the above, we have a neurochemical symphony. The 
crucial neurotransmitters involved in determining our confidence 
levels are: 

• Dopamine: Often dubbed the "confidence molecule," 
dopamine plays a crucial role in reward processing and 
motivation. When you feel confident, dopamine levels in the 
brain tend to rise, propelling you forward and reinforcing 
your belief in your abilities. 
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• Serotonin: This neurotransmitter contributes to feelings of 
well-being and emotional stability. Adequate serotonin levels 
can enhance your confidence by reducing anxiety and 
promoting a sense of calm, allowing you to approach 
challenges with greater composure. 

• GABA: This inhibitory neurotransmitter helps regulate fear 
and anxiety. When GABA activity is balanced, it can 
moderate the amygdala's influence, allowing for more 
measured and confident responses to uncertainty. 

Given the interplay between our brain regions and 
neurotransmitters, the role of our experiences and learnings impacts 
our confidence too. 

• Past successes: Positive experiences strengthen neural 
pathways and build confidence in our abilities. 

• Challenges and failures: While initially challenging, 
overcoming them can lead to a more resilient and calibrated 
confidence. 

• Self-efficacy: The belief in our ability to achieve specific goals 
is a key driver of confidence, fuelled by both past successes 
and positive self-talk. 

The balance between optimism and caution, fuelled by dopamine and 
GABA, determines your level of confidence in any given situation. In 
neuroscience, confidence is understood as a complex interplay of 
cognitive appraisal, emotional regulation, and neural activity within 
specific brain regions (Dixson et al.,2017). 

It’s important to note that confidence is not a static state. The brain 
continuously updates confidence levels as new evidence becomes 
available, so it is a dynamic process that can fluctuate based on 
incoming information, feedback, and internal states. 
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Behaviours of Confident People 
Confidence often manifest itself through non-verbal cues. For 
example, it is reflected in upright posture, consistent eye contact, and 
purposeful gestures. Consciously engaging in confident body 
language can establish a foundation of credibility and authority with 
those around you (Kouzes and Posner, 2013). 

We have established how confidence helps entrepreneurs and 
discussed the definition of confidence under the lens of neuroscience. 
We now move on to discuss some of the key behaviours of truly 
confident individuals. 

Authenticity and Self-Expression: Confidence isn’t about 
pretending to be someone you’re not. It’s about owning who you are 
and being comfortable with it. Confident entrepreneurs are real—
they embrace their strengths and flaws alike. They express their 
thoughts boldly, without worrying about being everyone’s cup of tea. 
Authenticity is their secret weapon. 

Empathy: Confidence should not be synonymous with arrogance. 
Ego is out and empathy is in. People who are confident in themselves 
should be better able to connect with others’ perspectives, respect 
diverse viewpoints, and foster an environment of inclusivity and 
collaboration. 

Effective Communication: Talk the talk, walk the walk. Confident 
communicators listen actively, ask good questions, and articulate 
their thoughts in a clear, concise, and impactful manner. They don’t 
just communicate; they connect. They articulate their thoughts with 
conviction, yet they’re open to ideas and feedback. It’s a two-way 
street. 

Adaptive Problem-Solving: Confident individuals can approach 
problem-solving with adaptability. They don't adhere to rigid 
solutions; instead, they embrace flexibility and creativity in exploring 
multiple avenues to address challenges. Their adaptive problem-
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solving mindset allows them to pivot strategies based on evolving 
circumstances, ensuring optimal outcomes and innovation within 
their business. 

Situational Leadership: Confident leaders adapt their leadership 
style to suit diverse situations. They are versatile, adjusting their 
approach based on the needs of the team or the business context. 
Their adaptive leadership styles foster an environment that 
encourages innovation, creativity, and collaboration while 
maintaining a sense of stability and direction. 

The Habits to Improve Confidence 
Entrepreneurs can cultivate confidence through various habits and 
practices. 

Actionable habits tailored to help boost confidence are: 

• Delegate and Trust Others: Learn to delegate tasks and trust 
your team. Micromanaging can hinder confidence in yourself 
and your team's capabilities. Trusting others' expertise and 
giving them responsibilities fosters a confident and efficient 
work environment. 

• Develop Decision-Making Skills: Practice making timely and 
well-informed decisions. Analyse scenarios, weigh pros and 
cons, and make choices decisively. Confidence in decision-
making abilities stems from experience and sound judgment. 

• Visualize Success: Practice visualization techniques where 
you vividly imagine achieving your goals. Visualizing success 
can enhance confidence by reinforcing belief in your abilities 
and creating a mental roadmap for achievement. 

• Dress and Act Confidently: Pay attention to your appearance 
and body language. Dressing professionally and maintaining 
confident body posture can significantly influence how you 
perceive yourself and how others perceive you, boosting self-
assurance. 
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• Engage in Public Speaking and Pitching: Regularly practice 
pitching your ideas or delivering presentations. Join public 
speaking clubs or workshops to hone these skills. Confidently 
communicating your ideas fosters credibility and self-
assurance. 

• Build a Support Network: Surround yourself with individuals 
who want to see you succeed. Seek mentors, advisors, or 
fellow entrepreneurs who can offer guidance and 
encouragement. A supportive network can bolster your 
confidence during challenging times. 

• Develop Time Management Skills: Efficiently managing time 
and prioritizing tasks instils a sense of control. Prioritize 
important activities, set deadlines, and manage your schedule 
effectively. Accomplishing tasks on time enhances confidence 
in your ability to meet goals. 

Consistently integrating habits like these into your routine can 
significantly contribute to building and sustaining confidence as you 
navigate the entrepreneurial landscape. Each habit nurtures specific 
aspects of self-assurance, ultimately supporting your growth and 
success as an entrepreneur. 

Confidence Through Body Language 
Amy Cuddy, a renowned social psychologist, delved into how our 
posture and gestures can influence not just how others perceive us, 
but also how we perceive ourselves. She discussed how power poses 
could significantly impact our confidence levels. 

Cuddy introduced the concept of “power posing”, wherein adopting 
expansive open postures for just a few minutes can elevating 
confidence and reducing stress. The research by Cuddy (2010;2012) 
and her colleagues revealed that our body language doesn't merely 
reflect our emotions but also has the potential to shape them. By 
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consciously adjusting our body posture, we can signal confidence to 
both us and those around us, affecting our mindset and behaviour. 

Practicing confidence through body language according to Cuddy 
(2015) is summarized below: 

Power Posing: Power poses are characterized by open body 
positions—standing tall, spreading limbs, occupying space—
which signal dominance and confidence. Research revealed 
that holding these poses for as little as two minutes can 
induce hormonal changes. Assuming high-power poses, like 
standing with feet apart and hands on hips (termed "Wonder 
Woman" pose), or taking up space with open and expansive 
gestures, has a psychological impact. Engaging in power 
poses isn't merely a superficial act; it's about embodying a 
sense of power and confidence through body language. These 
expansive postures signal openness, confidence, and 
authority, not only to others but also to oneself. The physical 
manifestation of confidence through power posing influences 
one's psychological state, instilling a sense of self-assuredness 
and readiness to tackle challenges. 

Fake it Till You Become it: The concept of “faking it till you 
become it” encourages individuals to adopt power poses even 
in moments of self-doubt. By consciously mimicking 
confident body language, individuals can influence their 
internal state. Despite initial discomfort or uncertainty, 
repeatedly engaging in power posing can rewire the brain to 
associate these postures with confidence, gradually leading to 
an actual increase in self-assurance. This practice essentially 
bypasses the conventional advice of 'waiting for confidence 
to act,' suggesting that the physical actions of confidence can 
precede the psychological feeling of it. 

Mind-Body Connection: Our physical posture not only 
communicates information to others but also influences our 
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internal beliefs and emotions. By altering our body language, 
we can actively shift our mental state. This bidirectional 
relationship between body language and mindset forms a 
feedback loop; adopting confident poses can lead to feeling 
more confident, which, in turn, reinforces the adoption of 
these poses. Over time, practicing power poses regularly can 
reprogram one's internal narrative, fostering genuine feelings 
of confidence and self-assuredness. 

Cuddy's research (2010) underscores the transformative potential of 
body language on our confidence levels. By incorporating power 
poses and mindful adjustments to our posture and gestures, we can 
actively practice and cultivate confidence in ourselves, ultimately 
impacting how we are perceived and how we perceive our own 
abilities (Cuddy, 2015). 

Vulnerability Helps Confidence 
In a world often defined by an emphasis on strength and 
invulnerability, researcher and author Brené Brown challenges the 
conventional notion that vulnerability is a weakness. Brown's 
research suggests that embracing our imperfections and owning our 
fears is not a sign of weakness, but a pathway to courage, connection, 
and ultimately, success. Contrary to popular belief, she contends that 
vulnerability is the birthplace of courage, authenticity, and, 
ultimately, confidence (Brown, 2012). 

By acknowledging our imperfections, fears, and uncertainties, we 
open ourselves up to the transformative power of vulnerability. 
Vulnerability becomes the cornerstone of building inner strength and 
confidence. Brown (2012) argues that many of us operate within a 
"vulnerability gap". We strive for perfection, fearing the shame and 
judgment that could come from revealing our true selves. This gap 
between who we think we should be and who we truly are creates a 
breeding ground for anxiety, self-doubt, and ultimately, a shaky 
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foundation for confidence. So, how can we bridge this vulnerability 
gap and make it advantageous? 

The following three key attitudes are suggested by Brown (2012) as 
a way forward: 

• Embrace Authenticity: Let go of the facade of perfection and 
dare to show your true self, flaws and all. This authenticity 
fosters genuine connections with investors, customers, and 
teammates, building trust and fostering collaboration. 

• Cultivate Self-Compassion: Be your own cheerleader, not 
your own critic. Treat yourself with the same kindness and 
understanding you would extend to a dear friend. This self-
compassion builds resilience and allows you to bounce back 
from setbacks with grace and determination. 

• Dare to Fail: View failure as a learning opportunity, not a 
personal indictment. By embracing vulnerability and admitting 
to mistakes, you open the door to growth and innovation. 

By embracing vulnerability, entrepreneurs can tap into a hidden 
wellspring of courage, resilience, and genuine connection. In a world 
that often prizes bravado and bluster, this vulnerability becomes a 
competitive advantage, fostering trust, attracting support, and 
ultimately, paving the way for true and lasting entrepreneurial success. 

Reframing – Perspective Matters to Practice 
Confidence 
A confidence gap, something similar to the vulnerability gap 
discussed previously, is the gap that often stifles individuals from 
pursuing their goals, taking risks, or seizing opportunities, even 
when they have the necessary abilities to succeed. 

The confidence gap is a phenomenon where individuals, despite 
possessing competence and skills, struggle with self-doubt and lack 



P A R T  I I I  

1 5 2  •  S T E P  Z E R O  B E F O R E  T H E  H U S T L E  

of confidence. Russ Harris (2011) has extensively discussed this 
concept of the "confidence gap" in his book; The Confidence Gap: A 
Guide to Overcoming Fear and Self-Doubt. 

His theory revolves around the idea that individuals often struggle 
with self-doubt and lack confidence despite possessing skills and 
abilities to succeed. This gap between competence and confidence 
can hinder people from pursuing their goals or taking necessary 
risks. 

It is emphasized that the confidence gap isn't necessarily due to a lack 
of competence; it stems from internal barriers, such as self-criticism, 
fear of failure, and the tendency to compare oneself unfavourably to 
others. These internal dialogues and limiting beliefs contribute 
significantly to the erosion of confidence (Harris, 2011). 

Actionable insights on how individuals can bridge the confidence gap 
according to Harris (2011) is consolidated below. 

• Understanding the Nature of Confidence: It is highlighted 
that confidence isn't about feeling certain or fearless; rather, 
it's about acknowledging fear and self-doubt while taking 
action that is aligned with one's values and goals. True 
confidence emerges from engaging in behaviours that are 
consistent with one's beliefs and aspirations, despite internal 
discomfort. 

• Embracing Discomfort and Risk-Taking: To overcome the 
confidence gap, individuals are encouraged to embrace 
discomfort and take calculated risks. The importance of 
stepping out of one's comfort zone is pointed out, as growth 
and confidence often emerge from challenging oneself and 
learning from experiences, even if they involve failure. 

• Shifting the Relationship with Thoughts: Changing one's 
relationship with his/her own thoughts is advocated. Instead 
of battling self-critical or limiting thoughts, acknowledging 
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• them as passing mental events is recommended. By observing 
these thoughts without judgment and choosing actions 
aligned with values, individuals can navigate through the 
confidence gap more effectively. 

• Building Confidence Incrementally: The significance of 
taking small steps toward building confidence is stressed. 
Incremental progress, achieved through setting manageable 
goals and celebrating even minor victories, gradually 
strengthens one's belief in their abilities. 

• Practicing Self-Compassion: Focus on self-compassion is 
considered essential. Rather than harsh self-criticism, 
practicing self-compassion and kindness in moments of self-
doubt or failure can be pivotal in bridging the confidence gap. 

Russ Harris's research attempts to unveil the psychological 
intricacies behind the confidence gap and offer practical strategies to 
navigate and overcome it. By understanding the nature of 
confidence, embracing discomfort, shifting thought patterns, and 
fostering self-compassion, studies suggest that individuals can 
gradually bridge the gap between their abilities and their confidence, 
enabling them to pursue their aspirations with greater conviction. 

Confidence is a muscle that can be strengthened over time. By taking 
some of the discussed steps, entrepreneurs can build the confidence 
they need to thrive in the challenging, yet rewarding, world of 
business. 

The basic points to revisit when addressing the confidence gap are 
all actually something that we have discussed already: 

• Focusing on Strengths: Identify and leverage your existing 
skills and experience to build on. 

• Setting Achievable Goals: Set realistic goals and celebrate 
your successes along the way. This creates a positive 
reinforcement loop. 
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• Learning from Failure: View setbacks as learning 
experiences, not roadblocks. Analyse what went wrong and 
use that knowledge to improve.   
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ADAPTING YOUR GOALS 

Goals are only current signposts which, when focused on, 
create new ideas and directions, in the present. Don't worship 
them. They may change tomorrow, because you'll be smarter 
then. 

David Allen Tweet 

  



I D E A  T O  E X E C U T I O N  

S T E P  Z E R O  B E F O R E  T H E  H U S T L E  •  1 5 7  

As an entrepreneur, you know the thrill of setting ambitious 
goals. But building a business is rarely a predictable journey. That's 
where the dynamic nature of goals comes in.  

Below are some of the reasons why your goals will likely evolve, and 
why embracing that change is crucial for success: 

• The Market Shifts: Imagine setting out to build a meal-kit 
delivery service. Suddenly, grocery delivery explodes. Your 
initial goal of market dominance might need to adapt to a new 
niche or value proposition. 

• You Learn and Grow: As you navigate the challenges of 
running a business, you'll gain valuable insights. Those 
learnings might reveal a more efficient path or a completely 
new opportunity, prompting you to adjust your goals 
accordingly. 

• Priorities Evolve: Life throws curveballs. Maybe a key team 
member needs to step back, or a personal situation requires 
your attention. Adapting your goals allows you to maintain 
focus and momentum even when priorities shift. 

Embracing Flexibility – Agile Goal Setting 
We know that setting goals in stone before you start isn't always the 
best approach. Blindly sticking to a fixed plan can potentially hinder 
progress, meaning the ability to adapt is essential. Let us expand on 
this discussion further. 

Life is unpredictable: No matter how meticulously we plan, 
unexpected events, opportunities, and challenges can arise. 
An agile approach allows you to adapt your course and 
maintain your progress even when the road takes unexpected 
turns. Having flexible goals allows us to adjust our course 
without feeling like failures or abandoning our aspirations 
entirely. 
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Growth does not happen in a straight line: We learn and 
evolve as we journey towards our goals. As we learn and 
grow, our priorities, values, and even our understanding of 
ourselves can change. Holding onto inflexible goals can limit 
your ability to embrace these changes and pursue new 
opportunities that align with your evolving self. Flexibility 
allows you to adjust your goals to reflect your personal and 
professional growth, keeping them relevant and meaningful. 
Being flexible allows us to incorporate new knowledge, skills, 
and even desires that may emerge along the way, leading to 
a more fulfilling and authentic journey. 

Motivation needs a refresh: Rigid goals can become 
demotivating when circumstances change, or progress feels 
slow. By allowing for adjustments, we keep the spark of 
excitement alive and prevent ourselves from feeling 
discouraged. When you know you can adapt your goals, 
you're less likely to feel discouraged by challenges. You're 
more empowered to tackle obstacles, knowing you can adjust 
your approach if needed. This flexibility can boost your 
motivation and resilience, making you more likely to stick 
with your goals in the long run. 

Creativity and Problem-solving: A flexible mindset 
encourages you to consider alternative solutions and explore 
different paths to achieve your goals. This openness can lead 
to innovative approaches and creative problem-solving, 
ultimately helping you reach your desired outcome in 
unexpected and potentially even better ways. 

Overall well-being: Rigid goals can create stress and anxiety 
when you're not on track. A flexible approach, however, 
allows you to be kinder to yourself and avoid the negative 
emotions associated with feeling like a failure. This reduces 
stress and fosters a healthier relationship with your goals, 
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leading to greater overall well-being. Sometimes, unforeseen 
opportunities align beautifully with our long-term vision. 
With flexible goals, we can seize these opportunities without 
feeling constricted by pre-defined plans. 

Agile goal setting is about being smart and adaptable, allowing 
oneself to navigate the inevitable twists and turns of life while aiming 
for the ultimate destination. 

Key characteristics commonly associated with agile goal setting: 

− Iterative and Incremental: Goals are revisited and adjusted 
frequently. 

− Collaborative: Goal setting is a team-based activity. 
− Outcome-Focused: Emphasis is on achieving desired results 

rather than adhering to specific plans. 
− Flexible: Goals can adapt to changing circumstances. 
− Time-bound: Goals are often short-term, aligned with sprint 

cycles. 

While not specifically about agile goal setting, Eric Ries' book, The 
Lean Startup: How Today's Entrepreneurs Use Continuous Innovation 
to Create Radically Successful Businesses (2011), emphasizes the 
importance of iterative, data-driven approaches, which are core 
principles of agile methodologies. 

There are clear benefits of being agile about goal setting. 

How adopting a flexible approach to goal setting benefits you are 
listed below: 

• Increased Relevance: Goals that adapt to changing 
circumstances stay relevant and motivating. You'll be 
working towards something that truly aligns with your 
current vision and capabilities. 
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• Enhanced Efficiency: By re-evaluating your goals, you can 
identify inefficiencies and adjust your strategies. This allows 
you to allocate resources more effectively and maximize your 
impact. 

• Improved Decision-Making: The process of adapting goals 
fosters a culture of critical thinking and open 
communication. This empowers you to make informed 
decisions based on new information. 

• Greater Resilience: The ability to adapt your goals in the face 
of challenges breeds resilience. You'll be better equipped to 
navigate setbacks and keep moving forward. 

Do keep in mind that adapting goals isn't giving up; it's 
demonstrating the agility and adaptability that are hallmarks of 
successful entrepreneurs. So, set ambitious goals, embrace the 
journey, and be ready to adjust your course as you learn and grow. 

Examples of companies that have successfully adapted 
their goals 
Let us look at two sets of companies: (1) Nokia, Kodak, and 
Blockbuster (2) Amazon, Netflix, and Nintendo. What differentiates 
these two sets of companies? The answer is their willingness and 
foresight to evolve with the market. In other words, their adaptation 
skills. 

Companies in set (1) were once iconic companies, but those that 
disappeared from market. Meanwhile, set (2) are stellar examples of 
companies that have showcased successful adaptations by redefining 
their goals, expanding their offerings, embracing technology, 
focusing on sustainability, and responding to evolving consumer 
needs and market trends. 

Successful companies recognize changes in their industries and adapt 
their goals accordingly. Flexibility, innovation, and a willingness to 
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pivot are crucial for businesses to thrive in dynamic and ever-
changing markets. 

Below are examples of well-known companies that have championed 
in adapting: 

Nintendo: 
Originally a playing card company, Nintendo pivoted its 
focus multiple times. It shifted to toys, then ventured into 
electronic games, and eventually found tremendous success 
in the video game industry with consoles like the NES and 
Game Boy. Nintendo's ability to adapt its goals within the 
gaming sector allowed it to maintain relevance and become 
an iconic player in the industry. 

Amazon: 
Amazon began as an online bookstore with the goal of 
providing a vast selection of books to customers. Over time, 
the company continuously adapted and expanded its goals. It 
diversified its offerings to include various products and 
services, evolving into the e-commerce giant we know today. 
Additionally, Amazon Web Services (AWS) emerged from 
their infrastructure needs, leading to the creation of a 
profitable cloud computing division. 

Netflix: 
Initially, Netflix was a DVD rental service, mailing DVDs to 
customers. However, as streaming technology emerged, 
Netflix swiftly adapted its goal to become a leading streaming 
service provider. Recognizing the shift in consumer 
behaviour towards online streaming, Netflix transformed its 
business model, focusing on original content creation and 
global expansion, solidifying its position as a dominant player 
in the entertainment industry. 
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IBM: 
Founded as a tabulating machine company, IBM adapted its 
goals several times throughout its history. It shifted from 
tabulating machines to computers, and then to software and 
services. IBM's ability to constantly adapt its goals allowed it 
to remain a leader in the tech industry for decades. 

Marvel Studios: 
Marvel, known for its comic book creations, faced challenges 
in the film industry with adaptations of its characters. 
However, Marvel Studios adapted its goals by taking creative 
control of its movies, starting with Iron Man. Marvel shifted 
from simply licensing its characters to crafting a shared 
cinematic universe, leading to unprecedented success and a 
dominant position in the superhero movie genre. 

Shopify: 
Initially designed as an online snowboarding equipment 
store, Shopify shifted its goal to become an e-commerce 
platform, providing tools and services for entrepreneurs to 
create and manage online stores. It adapted its focus to 
empower businesses of all sizes to sell products online, 
enabling a diverse range of merchants to establish their 
digital presence. 

Duolingo: 
Originally designed as a language assessment tool, Duolingo 
adapted its goals to become a widely used language learning 
platform. It recognized the demand for accessible and 
gamified language education, shifting its focus to offer free 
language courses in various languages, expanding its user 
base globally. 

Source: Google Gemini 
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The company wide changes that have been implemented by these 
successful organizations drive home the point that not only to 
become one, but to stay a market-leader, companies need to 
constantly be agile. It can be said that entrepreneurs need to lead in 
this agility by example. 

Why SMART goals Don’t Work 
Specific, Measurable, Achievable, Relatable and Time-bound 
(SMART)- this popular method of goal setting is well known, but 
have you noticed that SMART goals have several limitations? 

The major limitations include lack flexibility and overemphasize 
measurability. As the prime focus is on the result, the process and 
learning journey is neglected. SMART goals tend to stifle creativity 
and inspiration, hence can be considered detrimental for 
entrepreneurs. We explore these issues of SMART goals in detail 
below to understand the impact it may have. 

Overly rigid: 
SMART goals can feel restrictive, like cramming your dreams 
into a neat little box. They emphasize quantifiable 
achievements, which can neglect less tangible but equally 
important goals like personal growth or creative expression. 
In dynamic environments, such rigidity might hinder 
adaptability or the ability to pivot when needed. 

Obsessed with metrics: 
The focus on measurement can sometimes lose sight of the 
bigger picture. What if achieving the specific measurable 
outcome ends up being harmful or counterproductive? 
Chasing numbers might make you miss out on unforeseen 
opportunities or unexpected paths. 
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Ignores the messy reality: 
Life is rarely linear and predictable. Focusing solely on 
achieving one specific goal within a timeframe can make you 
inflexible and unprepared for the inevitable bumps and 
detours. Sometimes, the most valuable lessons come from 
failure or unexpected situations. 

Pressure cooker of perfectionism: 
The pressure to set achievable goals can lead to setting the 
bar too low. Aiming for the "safe" option might seem smart, 
but it can stifle your potential and prevent you from reaching 
for true greatness. 

Neglecting personal growth: 
The pursuit of SMART goals sometimes disregards the 
importance of personal growth and development. It 
emphasizes measurable outcomes over the journey and the 
learning derived from the process. Growth often happens in 
the spaces between defined goals, in moments of exploration 
and experimentation that aren’t necessarily quantifiable. 

Lack of emotional connection: 
Setting overly ambitious or unrealistic SMART goals can lead 
to feelings of failure and discouragement, especially when 
faced with unexpected challenges or setbacks. SMART goals 
are primarily logical and rational, focusing on objective, 
quantifiable targets. However, they might miss the emotional 
aspect that often drives motivation and inspiration. Without 
an emotional connection or a sense of passion tied to the goal, 
individuals might lack the enthusiasm needed to feel inspired. 

Alternatives to SMART goals include GROW model, Vision boards 
and OKRs. 

The GROW framework emphasizes goals that are Growth-
oriented, Reachable, Objective, and Worthwhile. It 
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encourages a more holistic approach to goal setting, 
considering both personal and professional aspirations. 

Creating a visual representation of your goals and aspirations 
can be a powerful motivator and provide a clear direction, 
even if the specific details remain undefined. 

Objectives and Key Results abbreviated as OKRs provide a 
more flexible and adaptable framework for setting goals at 
both individual and organizational levels. It allows for 
iterative adjustments and course-correction based on 
progress and changing circumstances. OKRs focus on 
achieving ambitious outcomes. 

Ultimately, it’s about striking a balance between structured goal 
setting and the freedom to embrace the unknown, allowing room for 
both planned achievements and the unexpected opportunities that 
often lead to genuine progress and fulfilment. 

How to create flexible goals using OKRs 
Creating flexible goals using OKRs (Objectives and Key Results) 
involves a structured yet adaptable approach to setting and achieving 
objectives. OKRs can be a powerful tool for setting flexible goals that 
adapt to changing circumstances. You can use them to achieve both 
ambition and agility: 

• Understand OKRs: Objectives are qualitative, ambitious 
goals that define what you want to achieve. Key Results are 
specific, measurable milestones that indicate progress 
towards the objective. 

• Focus on Objectives: Start by defining clear and inspiring 
objectives. These should be ambitious, motivating, and align 
with your overall mission or vision. Objectives should be 
qualitative, concise, and easy to understand. They set the 
direction and purpose. 
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• Identify Key Results: They should be specific and 
measurable indicators of progress toward the objective. They 
answer the question, "How will we know if the objective is 
achieved?" Each key result should have a quantitative target 
or metric attached to it. This ensures accountability and 
provides a clear measure of success. While the objective 
remains constant, key results can be adjusted or refined over 
time. They should be flexible enough to accommodate 
changes in strategy or unforeseen circumstances without 
compromising the overarching objective. Choose 3-5 key 
results per objective. 

• Make Goals Flexible: Embrace adaptability within your 
OKRs. Recognize that circumstances change, and goals might 
need adjustment. Consider setting quarterly or bi-annual 
OKRs to allow for reassessment and adaptation based on 
evolving situations. 

• Regular Check-ins and Reviews: Schedule frequent check-
ins to review progress against key results. This helps identify 
if adjustments are needed. Encourage open communication 
within teams to address challenges and adapt goals accordingly. 

• Re-evaluate and Adjust: Assess your OKRs periodically to 
ensure they are still aligned with the broader organizational 
or personal goals. If needed, realign them to accommodate 
shifting priorities or changing circumstances. Are the 
objectives still relevant? Are the key results achievable given 
the current circumstances? Be open to modifying key results 
or even objectives, if necessary, without losing sight of the 
overarching mission. 

• Learn from Failures and Successes: Embrace a culture that 
learns from both failures and successes. If a key result isn’t 
achieved, explore why and use that insight for future goal 
setting. Celebrate achievements and understand what led to 
success and replicate those strategies in the future. 
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• Maintain Alignment: Ensure alignment between individual, 
team, and organizational OKRs. This coherence helps in 
understanding how each goal contributes to the larger mission. 

• Communication and Transparency: Foster a culture of 
transparency around OKRs. Communicate them clearly to 
everyone involved, fostering a shared understanding of priorities. 

• Iterate and Refine: Encourage an iterative approach to goal 
achievement. Regularly review and adapt key results based 
on evolving priorities, new insights, or changing market 
conditions. Continuously refine your approach to setting 
OKRs. Learn from experiences and feedback to improve the 
process for future goal-setting cycles. 

Flexibility within OKRs allows teams and individuals to adapt to 
changing circumstances without compromising the overarching 
mission. It's about setting ambitious yet attainable goals while 
remaining agile enough to navigate the complexities of an evolving 
environment. 

Example: 

Let's say your goal is to become a proficient pianist. A SMART goal 
might be "To learn to play 'Für Elise' by Beethoven in 3 months." 
Meanwhile, an OKR for this goal could be: 

Objective: Become a proficient pianist. 

Key Results: 

• Master the technique of playing scales and arpeggios. 
• Develop fluency in playing a variety of classical pieces. 
• Perform a recital showcasing my piano skills. 

OKRs provide a more flexible and ambitious framework for personal 
growth, enabling us to achieve our aspirations with greater clarity 
and determination. Embrace OKRs and watch as your personal goals 
flourish. 
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From a Neuroscience Point of View - are OKRs good? 
When OKRs are examined under the lens of neuroscience, there is 
evidence and several reasons as to why they are beneficial. However, 
they have a few drawbacks too. First, let's understand the positive 
aspects of OKR according to neuroscience: 

• Focus and engagement: Setting clear objectives and key 
results activates the prefrontal cortex, which is crucial for 
planning, attention, and decision-making. This focused 
attention can lead to increased engagement and motivation. 
OKRs utilize both System 1 (fast, intuitive, emotional) and 
System 2 (slow, deliberate, logical) thinking. System 1 drives 
motivation and engagement through aspirational objectives, 
while System 2 ensures focus and clarity through measurable 
key results. This balance helps us stay on track and motivated. 

• Reward system: Achieving key results releases dopamine. 
This positive reinforcement loop encourages continued effort 
and goal achievement further goal-oriented behaviour. 

• Growth mindset: Regularly reviewing and adjusting OKRs 
promotes neuroplasticity, the brain's ability to adapt and 
change. This flexibility can foster a growth mindset and 
continuous improvement. 

• Psychological safety: Transparent and ambitious OKRs, 
combined with regular check-ins, can create a sense of 
psychological safety within teams. This can lead to greater 
collaboration, risk-taking, and innovation. 

Having understood the positives, let us now go over a few negatives 
of OKRs: 

• Stress and anxiety: Unrealistic or poorly designed OKRs can 
lead to stress and anxiety, as the brain perceives them as 
threats. This can activate the amygdala, which triggers fight-
or-flight responses and hinders optimal performance. 
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• Tunnel vision: Focusing solely on key results can make 
people neglect other important aspects of their work or 
personal lives. This can lead to a narrow focus and limit 
creativity. 

• Competition and comparison: When OKRs are used for 
individual performance evaluation, it can create unhealthy 
competition and social comparison. This can damage team 
dynamics and undermine collaboration. 

Overall, the evidence suggests that OKRs can be a powerful tool for 
individual and organizational success when implemented 
thoughtfully and with consideration for the underlying 
neuroscience. It's important to set realistic and achievable goals, 
create a supportive environment, and regularly monitor progress to 
ensure that OKRs are having a positive impact on both performance 
and well-being. 

The effectiveness of OKRs from a neuroscience perspective depends 
on their design and implementation. Additional recommendations 
for making OKRs more neuroscience-friendly would be setting 
ambitious but achievable goals. This will activate the reward system 
without triggering excessive stress. Second, focus on progress and 
not perfection. Celebrating small wins can boost motivation and 
neuroplasticity. It can also promote collaboration and psychological 
safety in order to encourage risk-taking and innovation. Lastly, 
regular review and adjustment of OKRs as this will maintain focus 
and prevent tunnel vision. 

By understanding the neuroscience behind OKRs, you can leverage 
the strengths and mitigate the weaknesses to create a more effective 
and motivating goal-setting framework. 
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Can we combine OKR with mindfulness? 
Enhanced clarity and focus, improved decision-making, reduced 
stress and better well-being, adaptability and resilience, increased 
engagement and commitment as well as team collaboration boost 
with smoother communication - this all can be expected through the 
integration of mindfulness practices with OKRs (Tang et.al.,2017; 
Seligman, 2011; Davidson & Kabat-Zinn, 2011; Brown & Dutton, 
2000). It is considered as a more holistic approach to goal setting. 

Combining OKRs with mindfulness is a continuous process, not a 
one-time fix. Embracing experimentation and finding out what 
works best for the unique situation is a part of the work. There is 
value in enjoying the journey of setting and achieving meaningful 
goals while maintaining inner peace and clarity. 

Applying mindfulness in Objective Setting: 

• Introspection: Before defining your objectives, practice 
mindfulness meditation or reflection to identify your core 
values, aspirations, and what truly motivates you. This 
ensures your OKRs align with your deeper purpose. 

• Focus on impact, not just outcomes: Define objectives that go 
beyond mere achievement and consider the positive impact 
they will have on yourself, others, or the world. This adds 
meaning and a sense of purpose to your goals. 

• Embrace flexibility: Mindfulness emphasizes adaptability and 
responding to the present moment. Build some flexibility into 
your objectives, recognizing that unforeseen circumstances 
might require adjustments. 

Mindfulness in Key Result Tracking: 

• Set mindful Key Results: When defining key results, choose 
metrics that go beyond numbers and include qualitative 
aspects like progress, learning, or personal growth. This 
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broadens your definition of success and fosters intrinsic 
motivation. 

• Schedule regular check-ins: Instead of constant tracking, 
schedule mindful review sessions where you reflect on your 
progress, acknowledge challenges, and celebrate both 
quantitative and qualitative achievements. 

• Practice gratitude: When reviewing your key results, 
cultivate an attitude of gratitude for the progress you've 
made, the lessons learned, and the opportunities for growth. 
This fosters a positive mindset and fuels motivation for 
continued effort. 

Mindful Execution: 

• Incorporate mindfulness practices into daily routines or work 
processes to enhance focus and productivity. This might 
involve short mindfulness breaks, breathing exercises, or 
mindfulness-based stress reduction techniques. 

• Encourage the practice of mindful communication and active 
listening during discussions related to OKRs, fostering a more 
collaborative and empathetic work environment. 

Tools and Techniques: 

• Mindfulness apps: Many apps offer guided meditations, 
journaling prompts, and other mindfulness exercises that can 
be easily integrated into your daily routine. Keep in mind 
what works for others may not work for you. Even if you 
have something solid that you know works for you, with 
everything changing at such a fast pace these days, once in a 
while it is good to try something new. 

• Mindful goal-setting templates: Look for templates that 
combine OKR frameworks with mindfulness prompts to help 
you set goals in a values-aligned and present-focused way. 



P A R T  I V  

1 7 2  •  S T E P  Z E R O  B E F O R E  T H E  H U S T L E  

• Mindful accountability partners: Find a friend or colleague 
who practices mindfulness and can support you in staying on 
track with your OKRs while offering a non-judgmental space 
for reflection. 

Combining mindfulness practices with OKRs (Objectives and Key 
Results) involves integrating techniques that promote self-
awareness, focus, and emotional regulation into the process of 
setting and pursuing objectives. Blending mindfulness practices with 
OKR processes can help individuals and teams develop a more 
balanced, focused, and resilient approach to goal setting, execution, 
and adaptation, leading to increased effectiveness and well-being. 

Answering the Big Question: What is Important or Not 
in Your Life 
The journey of deciding what is important and what is not is where 
our values serve as guiding stars, illuminating the path toward a life 
that resonates with our true selves. 

Answering the big question of "what's important" is a vital first step 
for entrepreneurs setting effective goals. Steps on how to tackle the 
big question is discussed below. 

1. Core Values: Uncover Your Why 
• Start by identifying your core values. These are the 

fundamental principles that guide your decisions and 
actions. Ask yourself: What matters most to me in life? Is 
it freedom, innovation, financial security, or making a 
positive impact on the world? 

• Once you have a sense of your core values, use them as a 
filter for your goals. Will achieving a specific goal align 
with your values and bring you a sense of fulfilment? 
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2. Life Stages and Priorities 
• Recognize that what's important can shift over time. An 

entrepreneur in their 20s might prioritize rapid growth, 
while someone with a young family might value a better 
work-life balance. 

• Be honest about your current life stage and priorities. Are 
you willing to sacrifice sleep and personal time for the 
initial push, or do you need to build in time for family or 
hobbies? 

3. Brutal Honesty: Assessing Resources 
• Entrepreneurship requires a significant investment of 

time, energy, and oftentimes finances. Be brutally honest 
about your resources. 

• Can you realistically achieve your goals with your current 
resources, or do they need to be adjusted to fit your 
capacity? 

4. The Power of "No" 
• Not everything has to be a priority. Learning to say "no" 

to opportunities that don't align with your core values or 
current goals allows you to focus your energy on what 
truly matters. 

5. Iteration is Key 
• Remember, this is an ongoing process. As your business 

grows and your life circumstances change, revisit your 
priorities and adapt your goals accordingly. 

Tools for Self-Reflection: 

• Journaling: Spend time reflecting on your values, goals, and 
priorities. Journaling can help you gain clarity and identify 
any misalignments. 
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• Vision Board: Create a visual representation of your ideal life 
and business. This can serve as a source of motivation and 
keep your priorities in focus. 

• Strengths and Weaknesses: Evaluate your strengths and 
weaknesses. Set goals that leverage your strengths and 
address any weaknesses that might impede your progress. 

By taking the time to answer the "what's important" question, you'll 
set yourself up for success as an entrepreneur. Your goals will be 
more meaningful, achievable, and ultimately, more fulfilling.   
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INCREASING YOUR INFLUENCE 

The most powerful people are those who have the power to 
change other people's minds 

Philip Kotler 
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Influence, in the realm of psychology, is the ability to shape thoughts, 
feelings, and actions. It's a subtle art, rooted in understanding the 
intricate dance between minds. 

Psychology reveals the various mechanisms that drive influence: 

• Social Influence: We are inherently inclined to conform and 
comply, often adapting our views to align with the group. 

• Persuasion: The skilful use of credibility, logic, and emotion 
can sway opinions and inspire action. 

• Authority and Power: Those in positions of power, whether 
real or perceived, hold significant sway over others whether 
or not they realize it. 

• Cognitive Biases: Our inherent mental shortcuts leave us 
susceptible to various forms of influence. 

• Social Norms and Culture: The unspoken rules of society 
profoundly shape our choices and actions. 

Influence extends beyond simply getting what we want. It's a 
fundamental aspect of human interaction, deeply rooted in our social 
nature and the desire for connection. Whether we're conscious of it 
or not, influence is constantly at play, shaping our relationships, 
decisions, and even our sense of self. 

Understanding how people determine their needs is akin to 
deciphering a personal roadmap guiding desires, aspirations, and 
essentials. The decision-making process behind identifying needs 
involves a complex interplay of several factors: 

1. Fundamental Needs: These are the non-negotiable basics 
for sustaining life: food, clean water, shelter, and safety. They 
form the foundation upon which all other needs are built. 

2. Personal Factors: Values, experiences, and aspirations 
shape individual perceptions of needs beyond the basics. 
Personal values heavily influence what individuals perceive 



I D E A  T O  E X E C U T I O N  

S T E P  Z E R O  B E F O R E  T H E  H U S T L E  •  1 7 7  

as necessary. Past experiences and future aspirations also 
play a pivotal role. 

3. Societal Influences: Norms, values, and material desires 
imposed by society influence personal definitions of 
necessity. Societal norms and expectations shape individuals' 
perceptions of needs. Cultural influences, including beliefs 
and traditions, also mould the understanding of needs. 

4. Consumer Culture: The rapid advancement of technology 
introduces new products and services, potentially altering 
what individuals perceive as essential for daily life. 
Advertising often creates desires for products or services, 
blurring the line between genuine necessities and 
manufactured wants. 

From a psychological perspective, "liking" embodies a fundamental 
aspect of human behaviour and emotional response. Rooted in our 
cognitive and affective processes, liking represents a deep-seated 
preference or positive evaluation we hold towards something or 
someone. 

• Emotional Affinity: Liking denotes an emotional affinity or 
positive sentiment towards objects, individuals, experiences, 
or ideas. It often emerges from positive feelings, pleasure, or 
a sense of comfort associated with the subject. 

• Cognitive Evaluations: Liking involves cognitive 
evaluations that align with our beliefs, preferences, and past 
experiences. It is influenced by familiarity, similarity, and 
positive associations with the subject. 

• Social Bonds: Likability plays a crucial role in forming and 
maintaining social bonds. People tend to gravitate towards 
individuals or things they like, fostering relationships and 
enhancing social interactions. 

The Tripartite Model, proposed by psychologist Zick Rubin (1973), 
further dissects liking into three key elements: 
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1. Intimacy: This involves emotional closeness, trust, and 
mutual understanding. 

2. Passion: This is the spark of excitement, attraction, or even 
infatuation. 

3. Commitment: This refers to the desire to maintain the 
relationship, invest time and effort, and prioritize the other 
person's well-being. 

Beyond Rubin's model (1973), other factors contribute to liking: 

• Similarity and Familiarity: We tend to like people who 
resemble us in values, beliefs, and even appearance. 
Familiarity, through repeated exposure, also breeds liking. 

• Positive Reinforcement: Receiving compliments, attention, 
and acts of kindness triggers positive emotions, making us 
more inclined to like the source. 

• Cognitive Biases: Our mental shortcuts can influence liking. 
The halo effect, where one positive trait spills over to others, 
can make us like someone despite flaws. 

• Cultural and Individual Differences: Societal norms and 
personal experiences shape how we express and perceive 
liking. 

In the entrepreneurial landscape, influence plays a pivotal role, from 
pitching innovative concepts to investors to building a loyal 
customer base. Entrepreneurs navigate a complex web of 
relationships, decisions, and opportunities, where the power to 
inspire action, secure partnerships, and sway perceptions can be the 
key to success. 

Influence is essential for: 

1. Securing Funding and Investment: Entrepreneurs must 
articulate their vision persuasively, demonstrating the 
potential of their ideas. 
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2. Building Strategic Partnerships: The ability to influence 
potential partners, collaborators, or industry leaders is 
instrumental in forging strategic relationships. 

3. Attracting and Retaining Customers: Influence is the 
cornerstone of effective marketing and sales. 

4. Motivating and Leading Teams: Entrepreneurs must rally 
employees around a shared vision, influencing them to align 
their efforts with the company's goals. 

Cultivating certain habits can significantly enhance your ability to 
influence others positively: 

1. Active Listening: Engage in active listening by paying full 
attention and responding thoughtfully. 

2. Empathy and Understanding: Practice understanding 
others' perspectives and emotions. 

3. Consistency and Reliability: Be consistent in your actions 
and reliable in your commitments. 

4. Clarity in Communication: Develop the habit of clear and 
concise communication. 

5. Building Relationships: Cultivate meaningful relationships 
by investing time and effort in connecting with others. 

6. Demonstrate Expertise: Continuously improve your 
knowledge and skills in your area of expertise. 

7. Adaptability and Open-mindedness: Remain flexible and 
open to new ideas. 

8. Positive Influence and Encouragement: Encourage and 
uplift others. 

9. Lead by Example: Model the behaviour you wish to see in 
others. 

10. Understanding Social Dynamics: Learn about social 
dynamics and group behaviours. 
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Numerous entrepreneurs exemplify the art of influence: 

1. Gary Vaynerchuk (VaynerMedia): Known for his 
energetic and authentic social media presence, Vaynerchuk 
influences aspiring entrepreneurs through his content. 

2. Sheryl Sandberg (Facebook's COO and author of Lean 
In): Sandberg has been influential in advocating for women's 
empowerment and leadership in the workplace. 

3. Jack Ma (Alibaba Group): Ma's entrepreneurial journey 
with Alibaba and his vision for e-commerce in China have 
inspired countless individuals. 

4. Warren Buffet (CEO, Berkshire Hathaway): 
Affectionately known as the "Oracle of Omaha," Buffett is not 
just a legendary investor but also a master of influence. 

5. Elon Musk (Tesla, SpaceX, Neuralink, etc.): Musk is 
known for his compelling vision and ability to inspire and 
influence others. 

These are just a few examples of entrepreneurs who have effectively 
harnessed the power of influence to achieve remarkable success in 
their respective fields.   
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SAYING (OFTEN) NO 

The difference between successful people and really successful 
people is that really successful people say no to almost 
everything. 

Warren Buffett 
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There are many reasons why saying no can be difficult for people, 
but most often it tends to be one or a combination of the following: 

• Fear of conflict: Disagreements can be uncomfortable, and 
some people would rather agree to something they don't want 
to do than risk an argument. 

• Fear of disappointing others: We often worry that saying 
no will hurt someone's feelings or make them see us in a 
negative light, especially if it's someone we care about or 
someone in a position of authority. 

• Not wanting to feel like a burden: We might feel guilty 
about taking time for ourselves, especially if we're busy or 
have a lot on our plate. This can make it hard to set 
boundaries and say no to requests. 

• People-pleasing tendencies: Some people have a strong 
desire to be liked and approved of by others. This can make it 
hard to say no, even when it means sacrificing their own time 
or needs. 

These challenges can make it difficult to manage your time 
effectively. If you constantly agree to requests that take up your time, 
you'll have less time for the things that are important to you. This 
can lead to stress, burnout, and resentment. 

As an entrepreneur, it is all the more important to focus on your 
own needs. Take care of yourself, even when that means saying no. 

Our Most Precious Resources – Time & Energy 
Time ticks away, never to return and energy, once spent, is gone. 
There are dreams to chase, goals to achieve, and yet we sometimes 
act like there is an endless supply of time and energy. 

The entrepreneurial journey demands multitasking, problem-
solving, and consistent effort. Time management skills are thus 
critical for entrepreneurs. It is up to only you to invest your time 
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wisely in activities that propel your business forward – network, 
learn, innovate! 

Energy is the driving force behind an entrepreneur's actions. 
Building a business demands resilience, determination, and passion. 
Your energy levels directly impact your creativity, decision-making, 
and overall performance. If you squander your energy on trivial 
matters, unproductive tasks, or unnecessary stress, it diminishes 
your capacity to tackle challenges and seize opportunities. Guard and 
manage your energy like it is the most precious thing in the world 
because in this game, it absolutely is. Don't let anyone or anything 
drain you of the fuel you need to make your dreams a reality. 

As an entrepreneur, you're often operating with limited resources—
be it funds, manpower, or opportunities. Time and energy are among 
your scarcest resources. Wasting them means missing out on 
opportunities or failing to capitalize on them effectively. 

Entrepreneurs wear multiple hats; they must juggle various tasks 
simultaneously. Optimizing time and channelling energy into 
meaningful actions is critical for efficiency. Effective decision-
making is crucial in business. Time pressure often accompanies 
decision-making processes. Wasting time means losing the chance to 
make informed, calculated decisions, which can have a significant 
impact on the success or failure of a venture. 

Time and energy are needed to fuel creative thinking, brainstorming, 
and adapting to changing market landscapes. Wasting these 
resources hinders the ability to innovate and stay ahead of the 
competition. Every action an entrepreneur takes should contribute to 
the growth and impact of their business. Time wasted on non-
essential tasks or low-impact activities diverts attention from 
strategies that drive growth and scale the business. 

Meanwhile, balancing work and your personal life is essential not 
only for sustained productivity but also for your mental health. 
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Efficiently managing time and energy allows entrepreneurs to carve 
out space for personal well-being and relationships outside of work, 
which can, in turn, positively impact their business. 

Successful entrepreneurs understand the significance of conserving 
and directing their energy toward tasks that align with their business 
goals. They prioritize self-care, adopt healthy habits, and manage 
stress to maintain high energy levels crucial for sustained 
performance. 

In essence, time and energy are the building blocks upon which 
entrepreneurial success is constructed. Their effective utilization is 
not just about working harder but working smarter, making strategic 
choices, and ensuring that every action contributes meaningfully to 
the journey of building a successful business. 

The Psychology of Assertiveness 
Assertiveness is not about pushing your agenda or ignoring others, 
but about expressing your needs and opinions directly, confidently, 
and respectfully. Assertiveness sits on a spectrum between two 
extremes: passivity and aggressiveness. Passivity involves sacrificing 
your needs to please others, while aggressiveness involves asserting 
yourself at the expense of their rights. Assertiveness, however, 
strikes a golden balance. 

It matters because it helps: 

• Express your thoughts and feelings honestly and openly 
• Stand up for your rights and boundaries without being 

forceful 
• Boost your self-esteem and confidence 
• Improve your communication skills and relationships 
• Help you manage conflict constructively 
• Increase your chances of getting what you deserve, whether 

at work, home, or in social settings 
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Psychologically, assertiveness is deeply tied to self-esteem and self-
worth (Bandura, 1977). Individuals with healthy assertiveness levels 
tend to exhibit higher self-confidence and experience less anxiety in 
social situations. This behaviour is rooted in a secure understanding 
of personal boundaries and a willingness to communicate them 
effectively. An interplay of various cognitive, emotional, and 
behavioural factors. It involves understanding how individuals 
perceive themselves, interpret situations, and navigate their 
interactions with others. 

At its core, assertiveness is closely tied to one's beliefs about 
themselves and their worth. Psychologically, individuals who 
struggle with assertiveness might grapple with low self-esteem, fear 
of rejection, or a belief that their needs are less important than 
others'. This can stem from early experiences, societal expectations, 
or learned behaviours. Cognitive psychology plays a significant role 
in assertiveness, as it involves understanding one's thoughts and how 
they influence behaviour. Negative thought patterns, such as 
catastrophizing or assuming the worst outcome, can hinder assertive 
behaviour. Through cognitive restructuring techniques, individuals 
can challenge and modify these thought patterns to promote more 
assertive responses (Burns, 1980). 

Emotionally, assertiveness is linked to managing feelings like 
anxiety, guilt, or fear of conflict. The psychological aspect involves 
recognizing these emotions, understanding their impact, and 
learning to express oneself confidently without being overly 
aggressive or passive. From a behavioural point of view, 
assertiveness is about practicing specific communication skills, such 
as active listening, expressing thoughts and feelings clearly, and 
setting boundaries. Psychologically, this involves overcoming the 
fear of confrontation and building the confidence to communicate 
assertively in various situations. 

Studying the psychology of assertiveness emphasizes the importance 
of self-awareness, emotional regulation, and cognitive reframing. It 
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underscores that assertiveness is not about dominating others but 
about fostering mutual respect and healthy communication. 

How to Verbalize Saying “No” to People 
How can we avoid overcommitting, prioritize tasks, and ensure we 
are dedicating our time and energy to what truly matters to us? 

Saying no verbally is not inherently bad. In fact, it can be essential 
for setting boundaries, managing time, and maintaining your own 
well-being. The way you say no matters more than the act itself. It is 
about conveying your decision respectfully and assertively without 
causing harm or disrespect to others. 

In various facets of life, from professional environments to personal 
relationships, the ability to decline respectfully and assertively is 
crucial. Verbal communication allows for immediate clarification and 
understanding, reducing the chances of misunderstanding or 
misinterpretation. When it comes to saying no verbally, clarity and 
respect are key. 

Keep in mind some basic points when preparing to verbally say no: 

Be Direct: Politely but firmly express your decision. For 
instance, "I appreciate your offer, but unfortunately, I won't be 
able to take on any additional tasks at the moment." When 
saying no, clarity is key. Start your response by clearly stating 
your decision without ambiguity. Avoid vague language or 
beating around the bush. For instance, instead of saying, "I'm 
not sure," say, "I'm unable to." Being direct sets the tone for 
the conversation and avoids confusion. 

Give a Reason (If Appropriate): Offering a brief 
explanation can help the other person understand your 
perspective. For example, "I have prior commitments that I 
need to focus on." It can provide context for your decision. Be 
honest and concise in explaining why you're declining. 
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However, avoid over-explaining or disclosing too much 
personal information. Keep it relevant to the situation and 
your limitations without giving room for debate or 
negotiation. 

Offer Alternatives (If Possible): If you genuinely want to 
help but can't commit, suggest other solutions or refer them 
to someone else who might assist –– "I can't do it, but perhaps 
you could ask [Name], they might be available to help." 
Offering assistance in a different capacity and redirecting the 
conversation toward a potential solution shows your 
willingness to contribute despite your inability to fulfil the 
initial request. 

Express Gratitude: Even though you're declining, show 
appreciation for the opportunity or the person's trust in 
asking you ––"Thank you for considering me, but I have to 
decline at this time." Even though you're declining, 
acknowledging the other person's consideration or invitation 
demonstrates respect and appreciation for their outreach. 
This can soften the impact of the refusal. 

Set Boundaries: If necessary, communicate your boundaries 
clearly to avoid future misunderstandings. "In the future, I'd 
prefer not to be included in similar requests." 

Practice Assertiveness: Maintain a calm tone and posture. 
Avoid over-explaining or apologizing excessively. Your 
decision is valid, and you have the right to decline without 
feeling guilty. 

Saying no is a skill that requires practice. Saying no verbally requires 
finesse and tact. It's about conveying your decision firmly yet 
respectfully, without causing offense or burning bridges. When done 
effectively, it demonstrates assertiveness and self-respect while 
maintaining the dignity of others involved. It's about balancing your 
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own needs and obligations without feeling guilty or selfish for 
declining certain requests or offers. 

Practice & Consistency 
The skill of saying no verbally involves clear and concise 
communication, potentially offering an explanation or alternative 
solutions, and expressing gratitude for the consideration or 
opportunity presented. Striking a balance between standing your 
ground and being considerate of others' feelings is key. The goal is to 
decline respectfully, maintaining your boundaries without causing 
offense or strain in the relationship. Practice and consistency will 
help you navigate these situations effectively. 

Some other points to keep in mind: 

Use a Firm Tone: Your tone of voice carries weight in 
conveying your message. Maintain a firm but polite tone. 
Avoid sounding hesitant or uncertain, as it might leave room 
for negotiation or misunderstanding. Confidence in your 
response communicates your decision more effectively. 

Practice Active Listening: Pay attention to the details of the 
request or offer. Acknowledge what the other person is 
asking or suggesting and respond directly to that point. 
Active listening shows respect and consideration for their 
perspective even when declining. 

Avoid Over-Apologizing: While politeness is essential, 
excessively apologizing might weaken your stance. Express 
your refusal politely without overly dwelling on apologies. 
Acknowledge the request but maintain your assertiveness in 
declining. 

Remember, tailoring your response to the specific situation 
and being honest while maintaining respect and courtesy is 
key when saying no verbally. 
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A few examples of saying no verbally in different situations are listed 
below: 

• Declining a Work Request: "I appreciate you considering 
me for this task, but my current workload doesn't allow me 
to take on additional projects at this time. Thank you for 
understanding." 

• Refusing a Volunteer Opportunity: "I'm honoured that 
you thought of me for this volunteer role, but I'm already 
committed to other volunteer projects. I won't be able to take 
on more responsibilities right now. Thank you for the offer." 

• Saying No to an Unreasonable Demand: "I understand the 
importance of this, but the deadline is too tight for me to 
deliver the quality of work required. I need more time to 
ensure it's done properly." 

• Declining an Invitation Due to Personal Reasons: "I'm 
grateful for the invitation, but I won't be able to attend due to 
a prior family commitment. I hope we can catch up another 
time. Thank you for inviting me." 

• Declining a Request for Personal Assistance: "I wish I 
could help, but I have my own commitments that I need to 
prioritize right now. I won't be able to assist. I hope you find 
a solution. Thank you for understanding." 

• Refusing a Favor That's Against Your Values: "I 
appreciate your request, but I'm uncomfortable with that. It 
goes against my beliefs, so I won't be able to comply. I hope 
you understand." 

Notice how all examples provide a short to the point response, which 
is backed with a rationale in a polite, respectful tone. Be conscious 
that we are trying to enable ourselves to protect our time, energy, 
and values while fostering positive relationships based on honesty, 
respect, and understanding. 
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Ultimately, the ability to say no verbally is a cornerstone of effective 
communication, promoting authenticity, self-respect, and a more 
balanced and fulfilling life. It is not about shutting doors but rather 
about making conscious choices, setting boundaries, and directing 
efforts toward meaningful endeavours. 

Why Do We Say Yes 
When people ask us for things, our responses often depend on 
various factors, including the dynamics of the relationship, our 
personality traits, societal norms, and psychological triggers like 
pleasure and fear (Cialdini, 1984). 

Reciprocity is a fundamental social principle. When someone extends 
a favour, the natural inclination to return the kindness influences our 
actions. This phenomenon is deeply ingrained in social exchanges, 
where individuals feel an implicit obligation to reciprocate. From 
simple acts of gift-giving to more complex social interactions, 
reciprocation forms the basis of social cohesion and relationship 
building (Gouldner, 1960). 

Understanding reciprocity helps us comprehend the 
interconnectedness of social relationships and highlights the 
significance of giving and receiving in fostering social bonds. Social 
norms act as guiding principles dictating acceptable behaviour 
within a society or culture. These norms heavily influence 
individuals' decisions and actions, including responses to requests 
from others. Society establishes norms governing politeness, 
cooperation, and social interaction. Complying with requests aligns 
with these norms, as it maintains social harmony and upholds the 
fabric of relationships. 

Human beings are social creatures driven by a deep-seated desire for 
acceptance and belonging. This desire often prompts individuals to 
accommodate requests to foster positive relationships. It satisfies the 
inherent need for social approval and strengthens social bonds. The 
desire for acceptance and affiliation significantly influences behaviour. 



I D E A  T O  E X E C U T I O N  

S T E P  Z E R O  B E F O R E  T H E  H U S T L E  •  1 9 1  

Fear can significantly impact one’s decision-making and behaviour. 
Fear of negative repercussions, such as rejection or conflict, can drive 
individuals to comply with requests. Avoiding discomfort or 
maintaining peace in relationships motivates individuals to accept 
requests, as refusal might strain relationships or lead to undesirable 
outcomes. 

Helping others often brings joy, satisfaction, and pleasure. This 
inclination toward aiding others can prompt individuals to accept 
requests for assistance. The gratification derived from helping others 
fosters a sense of fulfilment and contributes to personal well-being. 
Accepting requests aligns with this innate tendency to contribute 
positively to others' well-being. The joy of assisting others serves as 
a compelling motivator, highlighting the intrinsic satisfaction 
derived from helping those in need. 

Authority figures or powerful individuals hold sway over others' 
decisions and actions. Requests from such figures may elicit 
compliance due to the perceived consequences of refusal. Individuals 
might feel compelled to accept requests from authority figures to 
avoid potential repercussions or maintain a favourable relationship 
with the influential party. The influence of authority highlights the 
power dynamics at play in social interactions, illustrating how 
perceived consequences can drive compliance (Cialdini, 1984). 

Overall, understanding why we say yes to others involves many 
things, like wanting to be nice or fearing conflict. We are wired to 
help others and feel obligated when someone does something for us. 
Social rules and powerful people also affect our decisions. 

Recognizing these reasons shows how complex our choices can be. It 
is a mix of being kind, fitting in, and sometimes feeling pressured. 
Figuring out why we agree, helps us see how relationships and social 
rules influence what we do. 
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To get better at saying no: 

• Be clear and concise: A simple "no, thank you" is perfectly 
acceptable. 

• Focus on your own needs: It's important to take care of 
yourself, and that includes saying no when you need to. 

• Offer an alternative: If you can't do something, suggest 
another time or way to help. 

• Practice, practice, practice...: The more you say no, the 
easier it will become.   
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DESIGNING YOUR STORY 

People don't buy what you do; they buy why you do it. And 
the way you tell your story determines whether people will 
follow you. 

Simon Sinek 
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Storytelling is a strategic asset that fosters meaningful connections 
and drives engagement across various domains. Within the 
entrepreneurial sphere, it humanizes brands, making them relatable 
and forging emotional connections with consumers. Unlike 
traditional marketing, which focuses on product features, 
storytelling emphasizes the narrative behind the brand, highlighting 
its values, purpose, and impact. 

Storytelling's power lies in its ability to tap into our primal human 
instincts. Since ancient times, stories have been the medium for 
passing down knowledge, sharing experiences, and strengthening 
bonds. Our brains are wired to crave these connections, and a good 
story activates multiple regions of the brain, including those 
responsible for empathy, memory, and emotion. 

Neuroscience reveals that storytelling activates areas of the brain 
responsible for processing language, sensory experiences, and 
emotions. When we hear a compelling story, our brains light up with 
activity, and neurons fire in response to the characters, settings, and 
plot twists. Stories influence our thoughts, beliefs, and behaviours, as 
we become emotionally invested in the characters and their 
struggles. This emotional resonance is key to storytelling's 
persuasive impact, allowing messages to resonate deeply and leave a 
lasting impression. 

Stories also stimulate the release of neurotransmitters like dopamine 
and oxytocin, associated with pleasure, reward, and social bonding. 
These neurochemical reactions contribute to the sense of connection 
and engagement that storytelling fosters, making it a powerful tool 
for building relationships, fostering empathy, and inspiring action. 

Successful Entrepreneurs and Storytelling 
Many successful entrepreneurs have mastered the art of storytelling. 
You should be able to find their talks and interviews quite easily 
online: 
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• Gary Vaynerchuk: Uses personal anecdotes and industry 
insights to build a loyal community. 

• Arianna Huffington: Leveraged her personal struggle with 
burnout to advocate for better work-life balance. 

• Jessica Alba: Used her story as a new mom to resonate with 
other parents and launch The Honest Company. 

• Ritesh Agarwal: Shared his own travel accommodation 
problems to build his billion-dollar company, OYO Rooms. 

• Zarina Poonawalla: Utilizes storytelling to highlight the 
importance of immunization and public health. 

• Chetan Bhagat: Leverages relatable tales of young Indian 
lives to connect with audiences and build successful 
businesses. 

• Oprah Winfrey: A masterful storyteller who has used her 
platform to connect with audiences on a profound level. 

Key Elements of a Captivating Entrepreneurial Story 
A captivating entrepreneurial story revolves around: 

1. The Protagonist (Entrepreneur): The driving force behind the 
narrative, their character traits, motivations, and struggles shape the 
story. 

They need to be: 

• Relatable: Audiences should see themselves or someone 
they know in the entrepreneur. Share their background, 
motivations, and flaws to create empathy and connection. 

• Passionate: Showcase the entrepreneur's deep-seated 
passion for their idea and mission. This ignites enthusiasm 
and compels listeners to believe in their vision. 

• Resourceful: Highlight their ability to overcome challenges 
with creativity and perseverance. 
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2. The Challenge: A significant obstacle, either external (market 
competition, financial constraints) or internal (self-doubt, fear of 
failure), that the protagonist faces. 

The challenge should be: 

• Compelling: Significant and relatable to the target audience. 
It could be a personal struggle, an unmet market need, or a 
major industry hurdle. 

• Specific: Clearly defined, highlighting its impact and 
urgency. This creates a sense of stakes and motivates the 
audience to see how the entrepreneur addresses it. 

• Emotional: Show the emotional impact on the entrepreneur 
and potential beneficiaries. This creates a deeper connection 
and drives engagement. 

3. The Journey: The series of events, decisions, and experiences the 
protagonist undergoes in pursuit of their goals. 

This includes: 

• Obstacles: Showcase the challenges faced, highlighting grit 
and determination. From navigating bureaucratic red tape to 
facing unexpected technical glitches, these obstacles test the 
entrepreneur's resolve and showcase their problem-solving 
skills. 

• Turning Points: Share pivotal moments of insight, 
innovation, or collaboration. These could be moments of 
serendipity, where a chance encounter leads to a 
breakthrough, or instances where the entrepreneur's quick 
thinking averts disaster. 

• Sacrifices: Highlight personal sacrifices made by the 
entrepreneur and their support system. This adds 
authenticity and depth to the story, showcasing the 
dedication and commitment required for success. 
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4. The Resolution: The culmination of the journey, where the 
protagonist's efforts come to fruition. 

The resolution should be: 

• Impactful: Show the positive impact of the journey, whether 
it's launching a successful product, securing funding, or 
creating jobs. 

• Inspiring: Leave the audience uplifted and motivated by 
emphasizing the lessons learned, the potential for replication, 
and the enduring impact of the entrepreneur's work. 

• Call to Action (Optional): Encourage the audience to 
support the venture, contribute to a cause, or embark on their 
own entrepreneurial journey. 

Authenticity and Vulnerability 
Authenticity and vulnerability are crucial for creating a relatable 
narrative. Sharing genuine insights and personal struggles fosters 
trust and connection with the audience. By showcasing the 
entrepreneur's personality, quirks, and imperfections, the story 
becomes more human and relatable. This builds trust, evokes 
emotions, and humanizes the entrepreneur, making the story more 
impactful and inspiring. 

The Role of Emotion in Entrepreneurial Storytelling 

Emotions are a powerful tool in storytelling. They drive attention 
and memory, create connection and empathy, and trigger specific 
responses. Positive emotions inspire and motivate, while negative 
emotions create tension and impact. 

To evoke specific emotions, storytellers can use: 

• Character Development: Create well-rounded characters 
with relatable traits, backgrounds, and motivations. Show 
their vulnerabilities, fears, and desires to evoke empathy and 
emotional connection from the audience. 
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• Descriptive Imagery: Use vivid language and sensory 
details to paint a picture of the setting, atmosphere, and 
emotions within the story. Descriptive imagery helps 
immerse the audience in the narrative, allowing them to feel 
the emotions being portrayed. 

• Conflict and Tension: Introduce conflict and tension to 
create emotional stakes and engage the audience's emotions. 
Whether it's a personal struggle, a moral dilemma, or a high-
stakes challenge, conflict drives the emotional arc of the story 
and keeps audiences invested. 

• Dialogue and Tone: Craft dialogue that conveys the 
characters' emotions and reveals their inner thoughts and 
feelings. Pay attention to tone and pacing to create mood and 
atmosphere that resonate with the intended emotion. 

• Humour and Levity: Introduce moments of humour and 
levity to balance out intense emotions and provide relief for 
the audience. Humour can lighten the mood, create rapport 
with the audience, and make the emotional moments more 
impactful by contrast. 

• Resolution: Provide a satisfying resolution that allows the 
audience to process and release their emotions. Whether it's 
a triumphant victory, a heartfelt reconciliation, or a 
bittersweet farewell, a well-executed resolution leaves 
audiences feeling fulfilled and emotionally satisfied. 

Storytelling in Pitching and Presentations 
Integrating storytelling into pitches and presentations can elevate 
your communication and make your message more engaging and 
memorable. 

To do this effectively: 

• Know Your Audience: Tailor your story to resonate with their 
interests and values. Research your audience beforehand to 
understand their demographics, pain points, and aspirations. 
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• Start with a Hook: Grab attention with a captivating 
anecdote, question, or fact. Open with a surprising statistic, a 
personal story, or a relatable challenge that your audience 
faces. 

• Establish a Narrative Arc: Structure your presentation with 
a clear beginning, middle, and end. Introduce the problem or 
opportunity, build tension, and lead your audience towards a 
resolution or solution. 

• Use Vivid Language and Imagery: Paint a picture with 
your words. Use metaphors, analogies, and sensory details to 
make your story come alive and create a lasting impression. 

• Incorporate Personal Anecdotes: Share personal 
experiences to humanize your presentation. Relate your own 
struggles, triumphs, and lessons learned to make your 
message more authentic and relatable. 

• Highlight Successes and Failures: Illustrate key points and 
lessons learned by sharing stories of both successes and 
failures. Be transparent about the challenges you faced and 
how you overcame them. 

• Appeal to Emotions: Evoke emotions to motivate and 
engage your audience. Use storytelling to tap into their hopes, 
fears, desires, and aspirations. 

• Keep it Relevant and Concise: Ensure your stories are 
relevant and focused. Avoid unnecessary details or tangents 
that could distract from your key points. 

• Invite Interaction and Engagement: Encourage questions 
and participation. Ask thought-provoking questions, create 
opportunities for discussion, or use interactive elements to 
keep your audience involved. 

• End with a Call to Action: Conclude with a clear next step 
for your audience. Whether it's investing in your company, 
partnering with you, or simply spreading the word, give them 
a clear and compelling reason to act. 
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Storytelling and Investors 
Storytelling can make business ideas more memorable to investors 
by creating an emotional connection, simplifying complex ideas, and 
building credibility and authenticity. By sharing your personal 
journey and the motivations behind your idea, you can build trust 
and demonstrate your passion and commitment. Investors are more 
likely to remember and invest in ideas that resonate with them on a 
personal level, and storytelling is a powerful tool for achieving such. 

Storytelling helps investors understand the "why" behind your 
business. It goes beyond the numbers and data to reveal the passion, 
purpose, and potential impact of your idea. When investors connect 
with your story, they're not just investing in a product or service; 
they're investing in you.  
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PART V 
VALUABLE 
LESSONS 

Here, we have collected advise from those who have gone 
before you and have experienced the ups and downs of the 
entrepreneurial journey themselves. They come from a variety 
of different backgrounds but have all succeeded to take their 
entrepreneur ventures to new heights. All the contributors 
have expressed themselves in their own words, imparting their 
knowledge upon you in whatever way they felt best. 

While the authors have carefully selected these contributions, 
it's important to note that the views expressed herein are solely 
those of the individual contributors and do not necessarily 
reflect the opinions of the editors or the authors.  
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THE LESS YOU KNOW,  
THE MORE YOU CAN LEARN  
ALEC CORTHAY 

I don’t think that I had any idea what business was about twenty 
years ago, when I decided to create my first business. 

I still don’t know anything. 

Stay with me. 

This idea is deeper than it sounds. 

Like some of you, I was educated in one of the best schools in my 
country. I prided in knowing a bunch of things. 

That belief was reinforced by a time at a big audit firm. 

With EY, we had “best practices.” 

We knew better. 

That belief was fine to make a decent career in the game of experts. 
But as I later discovered, entrepreneurs play a different game. 

There was a skill that I was missing when I got into the game that 
many of us today call “entrepreneurship.” 

My ignorance cost me years of struggle. 

And by all counts, no less than a million in opportunity costs. 
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In the course of exploring business ideas over the following decade, 
it grew on me that there was something missing in my education. 

But I did not know what. 

Even worst, and despite reading (almost) everything I could, the 
name of my pain was nowhere to be found. 

Can you image that? 

You are bound to the operation room for surgery, but nobody can tell 
you what that surgery should be about. 

An open-heart surgery? 

A kidney replacement? 

You get the picture. 

I could not recognize what my struggle was about, I came to discover, 
because it was the result of my education. 

(Unlearning is hard.) 

I was on top of the world, I believed, because I (assumedly) had 
“great” ideas, was smarter and knew more stuff than others. 

How silly. 

My healing and first breakthrough as a creator and solo-entrepreneur 
came in the most unexpected manner. 

At the onset of a magical season, my younger brother talked me into 
an expedition in Asia that became the journey of a lifetime. 

On a sunny day, as we were drinking tea in Yangon, Laurent made a 
casual comment in a context I cannot remember. 

Little did he know that it would stick with me. 

“Look at traffic,” he said pointing to the street. Unlike a street 
in Paris, that street was crowded with broken cars, buses, and 
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rickshaws. There were no red lights, no roundabouts, no cops. 
There was no apparent order, yet everybody was finding their 
way into the whole mess. “This is the picture of chaos, he 
continued. If you want to cross the street, you cannot plan 
what you are going to do. Instead, you must observe and find 
your way through.” 

That picture became a metaphor of life for me. 

As I was discovering the world through his eyes, it was becoming 
clear that I could not rely on my knowledge of the world. 

This became even more apparent when I realized that my younger 
brother had a skill which I was light-years from mastering. 

He could talk to strangers. 

And God, he could do it well! 

In matters of seconds, by the blink of an eye, he would turn a stranger 
into a fellow companion that was willing to help. 

He knew no strangers. 

(And still does.) 

Our adventure, which we shared in a well-known Swiss newspaper 
became eye-opening. 

I discovered that I loved writing. 

More importantly, a pattern started emerging in my life and a never-
ending journey of discovery. 

That pattern is what I now call the jungle. 

Entrepreneurship is a journey. 

That journey takes you deep into the “jungle.” 

In the “jungle,” there are no best practices. 
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No processes. 

Every situation is new. 

Unexpected. 

You are brought, by your own choices, into unknown territory. 

Strangers. 

What matters, to progress into the “jungle,” is not what you think 
you know. 

When you are stuck, which happens once in a while in the “jungle,” 
what you know may not be what you need to learn to make progress. 
The stuff you knew out there, in “civilization,” can even be a burden. 

Once in the “jungle,” some experts never recover. 

Powerless we are when in expertise we trust. 

So, you may ask, what is the name of that skill that I painfully 
discovered I was totally deprived of? 

It is the skill of asking questions. 

Simple, right? 

Asking great questions that open your eyes to new possibilities, and 
help you break through when you are stuck. 

Not as simple as it seems. 

Now, if you are willing to follow me, I believe there is a better and 
more actionable way to describe that skill. 

I am talking about the skill -- better put, the awareness --- of what 
you don’t know yet can hope to learn to make progress. 

What matters when you talk to strangers is not what you know about 
yourself or about the man you are talking to. 
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What matters is the “space between.” 

The unknown territory. 

The more I started being in touch with my own ignorance, the more 
I started asking “good” questions to strangers. 

Strangers became clients. 

Clients became a business. 

What my younger brother taught me was both deep and simple. The 
less you know, the more you can learn. 

And perhaps, perhaps, that’s what entrepreneurship is about. 

A different game. At least for those who (like you) may sometimes 
feel a little bit lost out there, in the “jungle.”   
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SAY YES AND YOU’LL  
FIGURE IT OUT  
AGNI SKAFIDAS 

Walking along the beautifully lit boulevard, I remember the call with 
my beloved friend Holly like it was yesterday. Weighing the pros and 
cons in a very methodological way wasn’t helping. Looking at the 
opportunities was so tempting and yet so scary. Deep down, I knew 
what I wanted, but I was absolutely terrified. Scared to make the 
wrong decision, scared to fail, scared to go back. Holly’s question was 
the one that changed everything. 

“What are you waiting for?” 

Like Eckhart Tolle also said, the time is now. We need to live in the 
present and cherish that moment. And so, I made the scary jump 
from a comfortable lifestyle with a steady pay cheque to running a 
company. 

Our first client was waiting for us with this big project. We were 
going to help them transform their HR function by going digital. The 
overall project duration was only a couple of months. Now, every 
experienced project manager is laughing. In hindsight, so am I. I’m 
laughing even more as this project was in the Middle East. If you’ve 
ever studied The Lewis Model, you’re probably laughing now. Middle 
Eastern cultures are not necessarily known for sticking to hard 
timelines. The phrase “time is irrelevant” was probably more fitting 
to the local culture and company culture of our client than we realised. 
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Regardless, we truly believed in the agreed project plan and the timeline. 
We also knew that we had the skills to deliver within these hard 
parameters. This client was not only our first one, but they also came 
with a large name. We kept our diaries free for them. After all, we 
wanted to be ready to meet with them, whenever they’d say, “Let’s go”. 

Our calendars remained blocked for them, keeping us from accessing 
other opportunities. We turned some other exciting projects away. 
Looking back, what a foolish decision. Though, at the time, we were 
too afraid to overcommit by taking on more big projects. For us, it 
was a new adventure. The stakes were so incredibly high. 

“There’s a lot to lose you can only win.” 
Herbert Grönemeyer 

I reached a point where I couldn’t bear our approach anymore. It was 
making me sick to wait all day––or so it felt––for our client to say, 
“Let’s go!” That’s when Robin, a wise friend of mine with multiple 
businesses, shared his experience. 

“Always say Yes.” 

You always say yes to the work. It sounded so simple and easy when 
Robin said it. For me, all I could hear was chaos, overcommitment, 
disappointment. One of our values was to deliver quality work the 
first time around. Robin shook this value hard. No matter how much 
I believed in our capabilities, we were still dependent on our clients. 

For Robin, there was no contradiction in striving to deliver excellent 
work while committing to more than we could chew. Wow! How 
could we, a young niche consultancy, afford to gamble? 

It wasn’t a gamble. Knowing ourselves, our expertise, our strengths, 
and our commitment to the client, we would figure it out. We had a 
network that we could consult with. We knew ourselves well enough 
that we could admit we needed help to find the answers––answers 
that we already had inside, just not yet visible to us. 
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“You will figure it out” 

That conversation with Robin was one of my most impactful ones. 
Whenever I would get stuck, I reflected on our chat. And trust me, 
no matter how confident we sometimes came across, we were still 
learning. 

Changing my mindset from not wanting to disappoint to “we’ll figure 
it out” was one of the skills that contributed to my success (I’m 
clapping myself on the shoulder as I’m bragging here). Being open to 
saying yes to every job (little disclaimer: every job that was within 
our expertise) allowed us to not fall into the trap of sitting and 
waiting for a client. Those wasted days, as I call them, were a thing 
of the past. 

The feeling of being scared and afraid, when we took on too much, 
did re-appear, I’m not going to lie. Yet, the change in mindset 
knowing that we would figure it also gave strength. Every time that 
feeling came back, I reminded myself of Robin’s calm voice. “You’ll 
figure it out.” 

Whether you work in a start-up or an established organization, the 
“say yes and you’ll figure it out” mindset will help you succeed. You 
become more creative in solving problems. You also anticipate 
challenges sooner as you’ve experienced numerous obstacles 
already. At the end of the day, you will have already seen so many 
issues and concerns that your predictions become more accurate. No 
matter how much you’ve seen, you’ll be surprised. Murphy’s Law 
will bring you this surprise when you least expect it and can use it 
the least. Still, you’ll figure it out. 

Having learned to say yes has been a game changer for me personally 
and for the team. The challenges, our open mind, and our trust in 
ourselves had renewed our strength. It has re-confirmed our ability 
to deliver outstanding results no matter what we face.   
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MAKE IT CLEAR  
WHEN TO DELEGATE  
JORGE CASTELLOTE 

When I started my business, I quickly realized the big challenges that 
come with running it, particularly when it came to delegation. Two 
main issues were obvious: ensuring the work's quality was up to 
standard and deciding which tasks were crucial for me to handle 
personally. 

The realization hit me when we needed to enhance the first version 
of our website. I had hired a designer, one whose previous project 
had impressed me deeply. Visually, the new design was striking — 
clean, modern, a true representation of our brand ethos. However, 
the beauty was only skin deep. Upon closer inspection, I discovered 
that the technical execution was flawed. Crucial SEO elements, the 
very backbone of our online presence, like titles and headings, were 
a mess. This oversight could have been catastrophic, significantly 
reducing our visibility on the web. It was a painful lesson on the 
importance of diving deep, not just looking at the surface. 

This experience was a turning point. I realized the need to 
understand exactly which tasks were imperative for me to master 
and which could be delegated. It wasn’t just about the skills involved 
but their strategic value. For instance, I made it my mission to grasp 
the fundamentals of SEO and web positioning myself. It was more 
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than just troubleshooting; it was about securing a vital part of our 
digital strategy. 

To sharpen my skills in delegation, I decided to put together a system 
that allowed me to delegate effectively. This consists of three steps: 
first, learn the basics of each task so I know how it works. Secondly, 
I will first scout for talent within my network to ensure a level of 
trust. Finally, I set clear expectations and periodic checkpoints for all 
outsourced work. Each task is accompanied by specific quality 
standards and regular reviews to catch and rectify issues on time. 

If I could go back, I'd focus more intensely on crafting a robust 
framework for delegation right from the start. This would include a 
meticulous process for auditing and a strategy for personal skill 
development. 

Finding the right balance between acquiring essential skills for 
myself and entrusting experts with other tasks would have helped 
me learn to delegate better. 

Mastering the art of delegation taught me invaluable lessons about 
trust, quality control, and personal growth. These lessons were 
critical not only for my evolution as a leader but also for the 
scalability and long-term success of our venture.   
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WHAT MATTERS IS  
MAKING IT BETTER  
MICHEL HEITZMANN 

Prologue: An Unexpected Lesson in Davos 
The biting cold of a January morning in Davos was barely noticeable 
amidst the hustle and bustle of the World Economic Forum. Here, 
tucked away in the Swiss Alps, the air was thick with the discourse 
of economic theories and the laughter of the world's elite. Amid this 
whirlwind of activity stood an incongruous sight—an unassuming ice 
cream cart manned by a bearded figure whose serene composure 
contrasted sharply with the surrounding flurry. 

As I approached, the man scooped a perfect swirl of vanilla ice cream 
dotted with crunchy bits of chocolate into a cone and handed it to me 
with a stoic smile. "I'm Ben," he said, introducing himself as casually 
as if we were old friends meeting for coffee. "As in Ben & Jerry. I'm here 
as a participant." His words were imbued with a quiet pride as he 
continued, "I just wanted to make better ice cream than the others. It 
doesn't matter that it's just ice cream. What matters is making it better." 

Months later, our paths crossed again in Boston. Over coffee, Ben 
shared more about his philosophy while we discussed potential 
business opportunities in Europe. As we parted, his parting words 
stuck with me: "Be careful who you work with." 

Little did I know, this advice would become a cornerstone of my 
future endeavours. 
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Act One: Conception and Launch of a Dream 
Inspired by Ben's commitment to excellence, I convened a group of 
friends back in Switzerland to discuss a potential venture. We 
identified a lucrative gap in the market – a premium gift voucher 
business that could cater to the discerning Swiss, contrasting starkly 
with the lacklustre offerings from existing competitors, particularly 
a French company that had failed to captivate the local market. 

Our meetings were charged with excitement as we outlined our 
business. We noted that a significant percentage of vouchers were 
never redeemed, presenting an opportunity for high-profit margins 
with minimal actual cost. Our strategy was straightforward but 
ambitious: superior marketing, an elegant website, curated choices, 
and exquisite packaging. In short, Ben’s “Make it better”. 

By the holiday season, just two months after our initial discussions, 
everything fell into place. We launched our website, riding on the 
wave of our marketing strategy, the timing and the appealing 
aesthetic of our product. Our success during this initial phase was 
exhilarating—we had not only started a business but had also proven 
its profitability. 

Act Two: Growth and Conflict 
As the holiday cheer waned, so did the demand for our vouchers. We 
faced the challenge of making our product relevant beyond seasonal 
peaks like Christmas, Valentine’s Day, and birthdays. Our meetings 
became battlegrounds for competing visions; what "making it better" 
meant was interpreted differently by each founder, and alignment on 
our strategies became increasingly frayed. 

I recalled Ben’s words, "Be careful who you work with," as tensions 
escalated. The once harmonious discussions gave way to heated 
debates and silent treatments. The lack of alignment on fundamental 
issues like strategy and handling adversity showed glaringly. 
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Communication breakdowns transformed minor disagreements into 
insurmountable divides. 

Act Three: Reflections and Lessons Learned 
Faced with an untenable situation, I exited the business. The process 
was bitter, but it was a necessary end to a venture that could no 
longer sustain its founding vision. 

The unravelling of our venture, while disheartening, offered 
invaluable insights into the intricacies of entrepreneurial 
partnerships and the pursuit of excellence. The decision to exit was 
driven not just by the immediate conflicts but by a deeper recognition 
of the mismatch in our collective ability to sustain the “make it 
better” ethos in the face of adversity. 

Reflecting on the journey, several key lessons emerged that 
intertwined Ben's initial advice of "making it better" with his 
cautionary "be careful who you work with": 

Better for Whom? 
This question extends beyond the product to the partners themselves. 
Ensuring that every decision benefits not only the business but also 
the people behind it underscores the need for alignment in values 
and vision. 

Better Than Whom? 
Competing effectively means understanding not just whom you are 
outperforming but also who you're collaborating with. The strengths 
and weaknesses of your partners can significantly influence your 
competitive edge. 

Better by Whose Standards? 
Establishing benchmarks for excellence must be a collective effort. 
Aligning these standards among partners ensures consistent goals 
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and prevents diverging paths. When partners agree on what 
constitutes 'better,' the business is more likely to remain on track. 

Better How? 
The approach to innovation and improvement must be shared. 
Differing methods can lead to conflict unless there is a mutual 
understanding and agreement on how to achieve “better.” 

Better When and Why? 
Timing and motivation are crucial in business decisions. Partners 
must be in sync on the timing of initiatives and the reasons behind 
them to ensure collective enthusiasm and effort. 

Choose Your Partners Wisely 
Ben's advice to "be careful who you work with" encapsulates the 
essence of partnership. The right partners are those who not only 
share a commitment to 'doing better' but also have the resilience, 
communication skills, and ethical alignment to weather challenges 
together: 

1. Discuss Adversity Ahead: Potential partners should discuss 
how they handle stress and conflict before it arises. 

2. Values Alignment: Ensure core values are in sync. These are 
less likely to shift than business strategies and are crucial for 
navigating rough patches. 

3. Communication Styles: Understanding and harmonizing 
communication styles is essential for maintaining clarity and 
cohesion. 

4. Exit Strategy: Always have a clear plan for potentially 
dissolving the partnership. 

5. Seek External Advice: An outside perspective can be crucial 
in assessing the compatibility and long-term viability of 
potential partners. 
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Epilogue: Carrying Forward Ben’s Legacy 
These reflections have shaped my approach to future ventures. 
“Making it better” is no longer just a strategy but a comprehensive 
philosophy that considers product excellence, customer satisfaction, 
and partner selection. Ben's twin lessons—striving for superior 
quality and choosing the right collaborators—now guide my 
decisions, ensuring that both the journey and the destination reflect 
shared values and visions. 

Ben’s simple yet profound insights from our initial meeting in Davos 
have become foundational to how I evaluate and engage in business 
opportunities. In a world where the complexities of partnerships can 
make or break ventures, his words serve as a compass, steering my 
actions and choices towards those that not only aim for excellence 
but are also built on the solid ground of mutual respect and shared 
goals.   



 

S T E P  Z E R O  B E F O R E  T H E  H U S T L E  •  2 1 7  

 

FROM SELF-DOUBT TO  
SELF-ASSURANCE  
ALEI HASSANEIN 

Exec summary: 
In this reflective piece, I share my journey of establishing a 
specialized consulting firm in organizational development and 
transformation. I recount the challenges I faced in winning over 
prospects, including my own self-doubts and inability to actively 
listen. Through a process of self-discovery and mentoring, I 
ultimately found ways to improve my communication skills and 
build trust with clients. The text offers valuable insights into the 
mindset and strategies needed to succeed as an independent 
consultant. 

My story: 
More than fifteen years ago, I embarked on a journey to establish a 
consulting firm offering specialized advisory services in 
organizational development and transformation. My vision was 
clear: to create a consultancy that stood out from the rest, free from 
the rigid dogmas and conventional wisdom often associated with 
such firms. Having spent over five years navigating the consultancy 
landscape, I had become increasingly disillusioned with the prevalent 
"know-it-all" attitude pervasive in major consulting corporations. 
During this time, I had the opportunity to immerse myself in a 
diverse array of projects spanning various sectors and encompassing 
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both developed and emerging markets. Armed with this wealth of 
experience, I felt confident in my ability to assist clients across a 
spectrum of contexts and maturity levels. With unwavering passion 
and dedication propelling me forward, I was poised for success—or 
so I thought. 

However, reality had other plans in store. I soon discovered that the 
prospects I approached were reticent to divulge their challenges, a 
realization that not only left me frustrated but also fuelled my self-
saboteur. I came to realize that the things I took for granted – 
expertise, experience, hard work, etc. – was not going to help in the 
long run whatsoever. Questions began to flood my mind: why were 
these prospects more inclined to reject potential collaboration than 
to seek solutions to their undoubtedly existing problems? Was it 
possible that they viewed seeking assistance as a sign of their own 
weakness or incompetence? 

This was my challenge #1. 
Moreover, due to their silence and withholding of information, I 
found myself making assumptions about their pain points without 
validating them. I was trying as much as possible to avoid hearing 
rejection, and I wanted to prove to them that I had the legitimacy to 
sit there and that they should jump on the opportunity of having an 
MBB-equivalent consultant for cheap. How come they could not see 
it? 

This was my challenge #2. 
More often than not, prospects would say that they were already 
doing whatever service I was trying to offer, or they were working 
with larger consulting firms, people with deeper sectorial expertise, 
for example. No matter how hard I tried to emphasize the benefits of 
a fresh and outsider look, it looked like they had already made up 
their minds. Why did they agree to meet in the first place? 
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This was my challenge #3. 
Furthermore, faced with clients who delved into methodologies and 
tools unrelated to the core of my intervention, I realized that 
arguments emphasizing the transferability of skills across sectors, or 
the holistic approach often failed to resonate. Why were they fixated 
on minutiae instead of focusing on the bigger picture? 

This was my challenge #4. 
Occasionally, clients would inquire about my daily rate, a question I 
adamantly evaded answering. My fear stemmed from the concern 
that disclosing my rate might deter collaboration if deemed too high. 
And deep inside, I wondered why cost would matter, as long as the 
value provided outweighed the cost. And why engage in a 
negotiation that diminishes the significance of the service provided? 

This was my challenge #5. 
Ultimately, deals fell through, leaving me with countless unverified 
and paralyzing perceptions and challenges that undermined my true 
value and my capacity to pursue my entrepreneurial path. It became 
evident that I lacked the assertiveness and courage to ask tough 
questions that show competence, develop trust, and establish 
connections. 

Ironically, I discovered that my greatest weakness lay in my inability 
to truly engage in active listening. This question of active listening 
did not arise when supported by a team with whom I could confront 
challenges and gain valuable insights. I realized it wasn't the fear of 
failing to close a deal that haunted me, but rather the fear of closing 
a deal only to miss the mark in execution. So, I willingly allowed my 
self-saboteur to take control, to divert my mind from focusing on the 
real issue, as if fearing that I hadn't grasped the crux of the matter or 
that I was embarking on the wrong path to resolution. 

Now faced with this weakness, I found myself unable to rectify it. 
The self-saboteur proved cunning, embedding perceptions that 
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shifted blame onto others and asserted that my forte lay solely in 
project execution, not in sales or business development. 
Consequently, I sought assistance from others to secure clients while 
I established dubious partnerships. However, trust is the cornerstone 
of consultancy or of any business—an attribute that couldn't be 
overlooked. Despite my efforts, I couldn't cultivate this trust. Perhaps 
it was my inability to comprehend that clients sought reassurance 
and genuine understanding, or perhaps my self-saboteur once again 
reared his head. 

As time passed and I reflected on this extensive learning journey 
marked by missed opportunities, I realized that while I possessed the 
skills to tackle complex intellectual challenges, I lacked the ability to 
forge deep connections with my peers. Perhaps this was partly due 
to our education system, rooted in competition—a sentiment shared 
by the leaders I hoped to acquire as clients. 

Ultimately, a solution emerged unexpectedly, through mundane 
realizations, and by openly sharing my limitations with senior 
executives, who were not prospect targets. For instance, the adage 
"we have two ears and one mouth" underscored the importance of 
listening—even in uncomfortable or destabilizing situations. It 
required courage to embrace this principle and dispel fears of 
appearing odd, but what's the point of not talking if it was not to 
actively listen. My barriers to effective listening were: 

• A tendency for analysis paralysis, where I would continue to 
gather information instead of moving to execution 

• My challenge #2, where I was making assumptions about 
their issues, and then fixating on those without verified facts 

• Possibly a cultural or upbringing history of avoiding tensions 
and rejections as if they were personal attacks, or filtering out 
information that I was too uncomfortable to ask for details or 
explanations 

• Overwhelming stress, preventing me from focusing on what 
people were telling me 
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I came to realize that the first encounter should ideally sidestep 
business matters entirely, allowing prospects to lower their defences 
and bolster consultants' confidence. My longest business 
relationships all started that way. Yet, it is not easy. This necessitates 
a solid foundation of personal resources. 

Mindfulness and meditation techniques, coupled with mentoring and 
coaching, can yield phenomenal results—not only overcoming 
personal, cultural, or experiential barriers but also fostering deep 
focus and attentiveness. 

Additionally, response time plays a crucial role, warranting a 
measured approach. It's acceptable to request time for reflection, to 
reassess and return with questions. Viewing the other party not as 
the ultimate recipient but as the gateway to disseminating my 
message simplifies communication and allows for attentive 
consideration of their emotions, bearing the responsibility of 
conveying my message further. This allows me to be more at ease 
and adopt a collaborative mindset. And that change of perspective 
proved to be very powerful for me and to improve my active listening 
skills. 

While I invested in training, my approach viewed it merely as an 
additional line on my CV rather than a tool to craft a narrative. 
Creating content facilitates the development of a personal narrative, 
instilling the confidence necessary to counter resistance, because 
logic beats fears. When opposition arises against an intellectual 
trajectory, it is possible to revert to the last step of logic and take it 
from there. Adopting such a narrative also helps avoid the use of 
terms such as "strategy," which is void of sense, frightens the 
prospect, and prevents you from developing a truly valuable 
message. 

My journey emphasizes the importance of self-reflection, 
mentorship, and adaptability when confronting challenges. As an 
entrepreneur, the road to success isn't always linear, as my 
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experience attests. However, with perseverance, self-awareness, and 
a dedication to ongoing growth, it becomes feasible to cultivate 
profound relationships with clients and realize one's entrepreneurial 
ambitions.   
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TRUST > TRANSACTIONS  
JOSHUA BERRY 

Sarah and I looked across the table at each other, smiling. The 
understanding between us was palpable, a silent affirmation of the 
foundation upon which our business relationship was built – trust. 

"It's still working for me, if it's working for you," I shared, my voice 
tinged with a hint of relief. 

Sarah nodded. "Yes, I think so. I heard the innovation strategy 
meetings you facilitated last week for the team went over really 
well." 

"Really? I'm so glad to hear that." I exhaled, recalling the second 
meeting that had felt somewhat chaotic. "The second one was a bit 
messy, but it landed in a good place." 

"Alright, let's keep this going. Let's revisit again next month," I 
concluded, a familiar sense of confidence washing over me. 

This exchange was not just a routine business meeting but a 
testament to a foundational practice in our firm: trust-based 
relationship management. In the early days of my business, the 
concept of operating without strict contracts felt both radical and 
risky. The idea emerged from a mix of necessity and philosophy. We 
believed that ongoing trust and goodwill were more sustainable 
pillars for business relationships than the rigid frameworks of 
traditional contracts. 
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Initially, the absence of formal contracts was daunting. I remember 
the anxiety of walking into meetings, the back of my mind always 
buzzing with 'what-ifs.' What if a client decides to back out? What if 
the scope creeps beyond our capacity? These fears were not 
unfounded, but they were the fuel that drove us to innovate our 
approach to business relations. 

Skeptics questioned our unconventional model, warning us about the 
potential risks and pitfalls. "How can you operate without contracts?" 
they would ask, their brows furrowed with concern. But we remained 
steadfast in our belief that trust, and integrity were more powerful 
than any legal document. 

One of our early tests came with Sarah's company, a large 
organization grappling with leadership and innovation challenges. 
They needed guidance, not just services. The breakthrough came 
from a project proposed by one of their leaders, aimed at revamping 
their communication strategies. My team and I dove into the 
discovery phase, engaging multiple stakeholders to gauge the 
project's viability. 

Our assessment was clear: they weren't ready. It was a lucrative 
opportunity, easily a full year's work for one of our employees. Yet, 
advising them against the project, despite the immediate financial 
incentive, bolstered our relationship with the client significantly. 
This experience underscored the importance of trust over 
transactions, a lesson that has deeply influenced our business 
philosophy. 

If you choose to work in this way, you have to create resilience in 
other parts of your business systems. To sustain this approach, we 
adapted our financial strategies. We maintained higher-than-average 
cash reserves, allowing us the freedom to choose projects that were 
truly beneficial for our clients, rather than necessary for our 
immediate survival. Additionally, our staffing model embraced 
flexibility. A mix of full-time employees and a pool of reliable 
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contractors ensured we could scale our involvement without fixed 
costs, aligning our capabilities with client readiness rather than our 
fiscal calendar. 

What Goes Around Comes Around 

The trust-based approach proved invaluable during the economic 
downturn caused by the COVID-19 pandemic. As businesses around 
us scrambled to cut costs and downsize, one of our clients reached 
out with a surprising request. 

"We're concerned about your well-being," Travis confessed during 
one of our video calls. His face was etched with worry, a stark 
contrast to the usual confidence he exuded. "We can't imagine a 
world without Econic. Would you be open to taking on another 
project with us?" 

Their proactive effort to secure additional work for us, driven by a 
genuine concern for our company's survival, was a powerful 
affirmation of the mutual respect and trust we had cultivated over 
the years. In that moment, I knew our unconventional approach had 
not only weathered the storm but emerged stronger than ever. 

Similarly, our no-contract business model influenced our 
relationships with vendors, such as our bank. The absence of long-
term contracts made it initially challenging to secure traditional lines 
of credit. However, it forced us to build stronger relationships with 
our banking advisors and demonstrate the viability of our approach 
through consistent profitability and reliable financial management. 
Our track record spoke for itself, enabling us to earn their trust over 
time. 

Despite these successes, our approach was not without its risks. We 
have been fortunate; in nearly nine years, we have had to write off 
less than .001% of our invoices due to non-payment. This incident, 
while minor, was a reminder of the inherent risks in our model, yet 
also a testament to its overall efficacy. 
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Today, as I reflect on the journey, I am convinced that while our loose 
policy on contracts might not suit every business, it has been 
instrumental in ours. It has pushed us to deliver consistently high-
quality work and to cultivate relationships that extend beyond the 
typical client-vendor dynamic. It is a testament to our belief that 
"People tend to act as they are considered," a philosophy once 
articulated by Jean-François Zobrist and deeply ingrained in our 
practice. 

If I were to start this journey anew, I would still choose to build trust 
as the cornerstone of our business relationships. Perhaps with a bit 
more confidence in the resilience of relationships built on integrity 
and less fear of the potential pitfalls. The landscape of business is 
ever evolving, and adaptability paired with genuine intent has 
proven to be our greatest asset. 

Advice for Developing Trust-Based Business Relationships 

Embarking on a business approach rooted in trust rather than formal 
contracts can be daunting yet immensely rewarding. For those 
interested in cultivating this skill, here are several recommendations 
based on our experiences: 

Start Small and Build Gradually: Begin with smaller projects or 
clients where the stakes are manageable. This allows both parties to 
build comfort and trust gradually without overwhelming risk. 

"Trust is like a delicate glass orb," Sarah once told me, her voice 
gentle yet firm. "It can withstand a great deal of pressure if handled 
with care, but even the slightest misstep can shatter it." 

Communicate Openly and Frequently: Transparency is key in trust-
based relationships. Keep communication lines open and ensure that 
both parties are always on the same page regarding expectations and 
project developments. 
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Demonstrate Consistency: Trust is built through consistent actions. 
Make sure you deliver consistently high-quality work and meet 
deadlines. Let your reliability speak for itself. 

Prepare Financially: Adopting a loose approach to contracts may 
require more flexible financial planning. Ensure your business can 
withstand fluctuations in work and payment schedules without 
compromising service quality. 

Develop a Strong Problem-Solving Orientation: Be prepared to handle 
misunderstandings and issues proactively. Approach problems with 
a mindset of finding a solution that benefits both sides, reinforcing 
the trust that has been built. 

Evaluate and Adapt: Not every relationship or project will be suited 
for a trust-based approach. Regularly assess how this strategy is 
working for your business and be willing to make adjustments as 
necessary. 

As businesses continue to navigate their own unique challenges, the 
lessons we've learned could offer a blueprint for others willing to 
trust in the goodwill of their partners and clients. Remember, the goal 
is not to eliminate contracts entirely but to create an environment 
where trust is the primary foundation upon which business can 
thrive. The path of trust is not the easiest, but it is certainly the most 
rewarding.   
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REDEFINING BALANCE IN 
ENTREPRENEURSHIP  
ZULEKA KAYSAN 

Entrepreneurship, although incredibly rewarding, is one of the most 
difficult paths I have ever decided to take. Not simply because I 
wanted my business to be a success. Within entrepreneurship there 
is a need to juggle uncertainty and risk with constant innovation, and 
with that comes constant work. So, unlike many of my peers, I found 
myself grappling with the elusive concept of balance and trying to 
redefine it in terms of work ethic and personal well-being. 

Looking back on my journey so far, I realise that resilience and 
adaptability have been my greatest assets. While I may not have 
approached the learning process differently, I have come to recognise 
the inherent value of embracing my individuality and knowing when 
to reject the status quo. 

As I share a snapshot of my experiences and reflections on finding 
balance here, I hope that aspiring entrepreneurs will find comfort in 
knowing that they are not alone in their struggles and will find 
inspiration in defining their own journeys. 

Realising the need for balance 
Coming from a working-class background, a strong work ethic was 
instilled in me from a very early age. My father epitomised this ethic; 
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he juggled multiple roles, from running market stalls and F&B outlets 
to owning and managing properties and even serving as a local 
councillor. This drive became the blueprint for my own career. 

I've worked relentlessly in every corporate role I’ve held, often 
pulling all-nighters and clocking up to 18-hour days. When I started 
my entrepreneurial journey, I didn’t realise I was carrying this same 
mindset with me. See, we’re constantly told to “grind” and “hustle” 
to make it a success, and I absolutely love a challenge (yes, I’m one 
of those people who signs up for a marathon when she has only just 
started running!). 

So, it is no surprise that I found myself burning out as a solopreneur 
in the early stages of setting up The Cornerstone Advisory. Wearing 
every hat—service delivery, business development, marketing, 
finance, IT—at all times of every day became overwhelming and led 
me to burnout very quickly. I’d sneak work in on Saturday mornings, 
squeezing in a few hours between meeting friends. Before I knew it, 
I was back to working up to 18-hour days, seven days a week. The 
worst part was that everything else went on hold: the gym, cooking, 
social events, travel, and spending quality time with friends and 
family. I was sacrificing the parts of my life that drove me into 
entrepreneurship in the first place. 

Despite all this effort, I constantly worried that it wasn’t enough. 
When I was engrossed in client engagements, I wasn’t doing business 
development or building a self-sufficient team. And vice versa. The 
pressure intensified when I looked around at my fellow 
entrepreneurs, who always seemed to be doing more. They spoke at 
engagements, participated in panel discussions, recorded podcasts, 
wrote newsletters, promoted themselves on social media, and the list 
went on and on and on. It left me questioning my priorities: Should I 
attend every networking event? Should I be hosting my own 
podcast? But wait, did I really want to? 

The endless cycle of work without a break and the pressure to do 
more was becoming detrimental to my overall well-being; it became 
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clear that without finding a way to balance my responsibilities and 
personal life, I was headed towards burnout. 

“When we are in… Crazy Busy Mode, we are simply less than 
capable of handling the busy” –Darria Long. 

Building and refining the skill of balance 

1. Seeing life as chapters, not volumes 
When I embarked on my entrepreneurial journey three years ago, I 
was brimming with enthusiasm and a carefully planned routine. I 
was determined to have a work-life balance, and of course, was 
inspired by the rigid schedules that all the self-made millionaires 
were peddling as the key to success. 

So, I started with my days mapped out: mornings were for deep work 
and strategizing, afternoons for meetings, and evenings for emails. 
But life, as it often does, had other plans. When I pivoted to focus 
more on the type of innovation we provided rather than building a 
product, I realised my rigid routine couldn’t accommodate the 
sudden increase in demand for my time and energy. My days bled 
into nights, and weekends became indistinguishable from weekdays. 
I was forced to rethink my approach. 

While consistency is a critical factor in maintaining balance for 
many, I discovered that routine wasn't my natural state. I wanted to 
remain open to new ideas or conversations that could spark valuable 
insights and adjust my plans – something I couldn’t do if I was 
absolutely fixated on a plan. 

I began segmenting my commitments into non-negotiables and those 
that could be adapted. This helped me avoid getting caught up in the 
latest fads and allowed me to remain focused on what was essential 
for my purpose and goals. There were times when work took 
precedence, and times when social engagements were paramount. 
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And that was okay; it’s all about finding the right balance for that 
moment in time. 

Although this still requires self-discipline and introspection, it was 
invaluable in preventing me from overcommitting and saying yes to 
everything. I now see life as a series of chapters. Different chapters 
demand varying levels of focus on work, social engagements, or 
health. Adapting my balance to these shifting demands has helped 
me embrace the fluidity of life. 

2. Blended living 
Like many, I followed a rigid, compartmentalised routine in my 
corporate life: office through the day (and many an evening), a set 
time for exercise, and weekends strictly reserved for chores and 
socialisation. It was a structured approach that, while seemingly 
efficient, often felt restrictive. 

When I started my company, I quickly realised that the business's 
demands didn’t adhere to a strict schedule. Clients needed attention 
at odd hours, ideas came at inconvenient times, and life, in general, 
refused to fit neatly into designated slots. 

One evening, I found myself working late into the night, hammering 
out a proposal for a potential client. As the clock struck midnight, I 
paused and thought, “Well, there goes my early morning workout.” 
As one workout takes a hit, so does the next as I try to catch up on 
sleep and health, snowballing into significant periods of frustration. 

The real turning point came when I began scheduling my work and 
personal activities more fluidly. If I had a late-night burst of 
productivity, I embraced it, knowing I could take a slower morning 
the next day. Client meetings could happen anywhere. Instead of 
reserving weekends for chores, I started integrating work and leisure 
throughout the week. Coffee with friends often doubled as 
brainstorming sessions and long walks became opportunities to mull 
over business strategies. 
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In trialling a blended approach, I’ve learned that work and personal 
life don’t have to be separate entities. They can coexist and even 
enhance one another. This realisation has allowed me to create a 
general balance where most aspects of my life complement the other. 

3. Progress, Not Perfection 
Despite my best efforts to seamlessly blend work and life, there are 
times when I lose this balance. 

One particularly hectic period stands out; I had taken on several new 
projects, each demanding more time and energy than I had 
anticipated. During one of these low points, when I felt overwhelmed 
and exhausted, a friend shared an analogy: “Just because one tyre has 
a puncture, it doesn’t mean you should slash the other three.” This 
felt so profound at the time; slipping up didn’t mean I was back at 
square one - it just meant I needed to pause, adjust and move forward. 

Instead of dwelling on my perceived failure, frustrated with myself 
for losing the balance I had worked so hard to achieve, I now try to 
acknowledge that life happens, and sometimes (or many times), 
things don’t go as planned. 

Embracing the ebb and flow of life, these days, I celebrate the small 
victories as much as the bigger ones. The goal isn’t to maintain a 
perfect balance at all times but to navigate these shifts with grace and 
resilience.  
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FROM METRICS TO IMPACT: 
REDEFINING SUCCESS  
EGILS BOITMANIS 

My name is Egils Boitmanis, and I am an entrepreneur from Latvia. 
Over the last 20 years I have invested a lot of time and energy in 
creating businesses and partnering up with others. 

What does SUCCESS mean in entrepreneurship? My journey 
through the dynamic worlds of digital marketing and startup culture 
has transformed my answer to this question. What began as a pursuit 
of traditional success metrics—wealth, popularity, and influence—has 
evolved into a deeper appreciation for social impact and the 
significant positive changes we bring to communities and society at 
large through our entrepreneurial endeavours. At the age of 42, 
standing at an essential moment in my career, I find myself revisiting 
my past achievements and the core of what it means to succeed. 

Entrepreneurship itself is an adventure; it involves setting up 
businesses and taking financial risks in the hope of profit. Yet, the 
true measure of success in entrepreneurship isn't just profit. It's 
about crafting a journey marked by continuous learning, ethical 
business practices, and profound collaborations. 

Looking back at my entrepreneurial journey, I choose the 
superpower of relationship building as a unique strength that 
distinguishes successful entrepreneurs from the rest. 
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I have shifted my understanding of success, which has shaped my 
career and refined my approach to life and work profoundly, 
illustrating that success in entrepreneurship is not a destination but 
a way of traveling. 

Early Career and Initial Ventures 
My journey into entrepreneurship was far from predictable. Before 
reaching 26, my career path went through various industries—from 
import-export to construction—without settling in any role for more 
than six months. This phase of rapid job changes included a time in 
the USA where, as a student, I switched between eleven jobs in just 
five months. However, it wasn’t monetary compensation that I was 
chasing; instead, I was driven by a deeper quest for fulfilment and 
purpose. This period of professional instability proved crucial, as it 
illuminated precisely what I did not want, guiding me toward what I 
could potentially achieve. The dissatisfaction I felt became a powerful 
motivation for change, steering me toward a path where I could make 
a significant impact. 

The pivotal moment in my career came with the founding of a digital 
marketing agency in 2010 at the age of 28. This venture quickly grew 
to become the largest in the Baltic states. By conventional standards, 
it was a success: managing multimillion-dollar advertising budgets, 
leading a team of over thirty employees, and earning the title of a 
Google Certified Trainer. Yet, despite these achievements, the 
venture felt lacking in deeper fulfilment. I realized that there is little 
joy for me in merely driving ad clicks. 

By the time I reached 33, my perception of success had evolved 
dramatically, shaped by an extensive engagement with self-
development literature and various mentoring experiences. A 
particularly transformative shift was inspired by revisiting Aristotle's 
principles on friendship and virtue, leading me to appreciate that 
both personal and professional relationships should be based on 
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virtues rather than superficial pleasures or conveniences. This 
philosophical shift profoundly influenced my approach to business, 
prioritizing ethical foundations over mere economic outputs. 

After eight years and with clarity about my values, I decided in 2018, 
at the age of 36, to leave and allow my team to take over the agency. 
This move was designed to foster further growth and development 
of the company under new leadership while I sought new ventures 
to align my career more closely with my personal definition of success. 

Be Careful What You Wish For 
In the following years, I explored new opportunities, anticipating 
that my future businesses would surpass the success of my agency. 
However, I soon realized that the virtues, principles, and ethics I had 
embraced imposed significant barriers on what I could pursue. 
During my agency years, I gained extensive knowledge and achieved 
success in certain industries from which I later chose to refrain. 
Moreover, as I dedicated myself to personal development, I 
subconsciously redefined success, shifting from financial prosperity 
to creating a business environment centred on building lasting 
relationships and positively impacting myself, my team, and my 
clients. This proved to be more challenging than I had anticipated. 

Reflecting on my journey post-agency, I see now that my goals were 
deeply rooted in self-discovery. I believed that success might offer 
the best insights into my true self. However, the profound lessons 
came not from successes but from failures and the hardships 
accompanying them. Over six years, I went into coaching consulting, 
served as interim CEO for several startups, and launched new 
business initiatives. None of these ventures met my expectations in 
terms of traditional entrepreneurial success, yet they were invaluable 
for my personal growth. 

Looking back, I realize there is little I would celebrate by 
conventional entrepreneurship standards over the last six years. 
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However, I cannot overstate how these experiences enriched my 
personal development more than any other period. This experience 
underscores the saying, 'Be careful what you wish for.' My desire for 
significant personal growth was indeed fulfilled, albeit not in the 
ways I had initially envisioned 

To summarize, I spent the first approximately five years searching 
for the right industry, then I found and fell in love with digital 
marketing, spending about ten years servicing over a thousand 
clients. The next six years were spent diving deeper into self-
development, and I would even say searching for the next industry 
related to self-development. Now, looking back, what do I value most 
from these 20 professional years? It's not the skills I acquired in 
marketing or entrepreneurship, nor is it the skills of leadership or 
public speaking, but rather relationship building. I wish I had 
understood this sooner. I did a decent job reconnecting and keeping 
in touch with the people I met in those various industries, but I could 
have done a better job by placing more emphasis on enriching my 
community. 

These lessons are all fundamentally about people—how to lead them, 
understand them, and grow alongside them. They have reshaped my 
approach to entrepreneurship and continue to influence how I 
envision my future ventures. 

Future Aspirations 
As I go deeper into my personal journey and redefine success, it's 
important to reflect on the evidence that challenges common 
perceptions about entrepreneurship. Studies from respected 
institutions like the Kauffman Foundation and Harvard Business 
Review underscore that experience plays a crucial role in 
entrepreneurial success, contrary to the popular myth that youth is 
paramount. These findings affirm that the peak age range for 

https://www.kauffman.org/reports/early-stage-entrepreneurship-national-2018/
https://hbr.org/2018/07/research-the-average-age-of-a-successful-startup-founder-is-45
https://hbr.org/2018/07/research-the-average-age-of-a-successful-startup-founder-is-45
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founding successful ventures is between 42 and 45 years old, 
highlighting the value of experience and maturity. 

Also, a profound realization struck me: If the global average life 
expectancy continues to rise—reaching beyond 84 years in countries 
like Japan, Switzerland, and Italy—my most productive years, 
particularly in entrepreneurship, still lie ahead. At 42, with 
potentially decades of activity remaining, the 'golden years' concept 
takes on new meaning. 

With this understanding, I am betting on success in a new industry 
that synergizes technology with social impact and building 
meaningful relationships as we speak. 

Actionable Lessons learned 
From two decades of professional experience, here's what I've 
learned and hope to impart: 

1. Purpose-Driven Impact: Humans are naturally inclined toward 
positive, purpose-driven impacts. Philosophers like Socrates, 
Aristotle, Buddha, and Confucius spoke of a virtuous and good life 
millennia ago. Success, I've found, is naturally linked to the 
common good. Embracing this truth requires learning to forgive, 
support, and contribute to the well-being of others while also loving 
oneself. One must build its own worldview or personal philosophy 
to understand one's unique purpose, values, principles, and goals. By 
becoming self-aware, you can live a purposeful life. 

Action: Spend time reading ancient or modern texts about what it 
means to live purposely and align those virtues and principles with 
your business. 

2. The Value of a Strong Network: Entrepreneurs are, by nature, 
unconventional—risk-takers unwilling to settle for the predictability 
of long-term corporate roles. This journey is full of risks and 
mistakes and demands a robust support network. Building 
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relationships with fellow entrepreneurs can provide the strength and 
resilience needed to navigate the lows and celebrate the highs of this 
path. For example, meeting Ivan, a co-author of this book, 
highlighted the importance of relationships over business 
transactions. Although we've met in person only once, our ongoing 
online discussions have reinforced my belief in the power of 
enduring entrepreneurial connections. 

Action: Look at your own worldview or personal philosophy and 
define who are the people you would like to have in your Strong 
Network? And remember - your industry might change, but human-
centric values will stay, so focus on individuals who value personal 
growth over business growth. 

3. The Social Impact in Business: In the area of entrepreneurship, 
maturity brings not just a wealth of experience but also a heightened 
awareness of our broader responsibilities. As we grow in our roles, 
our capacity to effect positive change expands—making it essential 
to integrate social responsibility into the core of our business 
practices. This includes ensuring ethical practices not only within 
our companies but also throughout our supply chains and 
community interactions. 

Action: Conduct a thorough review of your business practices and 
supply chain to identify areas where you can implement more ethical 
and sustainable practices. This could range from ensuring fair labour 
practices and sourcing materials responsibly to engaging in 
community development projects. Integrate these practices into your 
business model and articulate them clearly in your business plan. 
Show how these initiatives align with your overall business 
objectives and how they contribute to a sustainable profit model. 
This will not only enhance your company's brand but also contribute 
to a more sustainable and equitable industry. 

4. Resilience Over Negative Events: Learning to strive in 
relationships through setbacks is crucial. We all make mistakes, and 
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certain errors will harm relationships, but resilience can foster 
forgiveness and the development of even stronger bonds. 

Action: Understand that setbacks are growth opportunities. Read 
books such as Daring Greatly by Brené Brown to strengthen your 
belief in humanity and learn to forgive. Cultivate strength and 
resilience in your relationships. When we are 80, we will both be 
grateful for the resilience that helped us overcome challenges and 
maintain our wonderful network. 

I look forward to creating a team that combines technology with 
social impact. Each step forward in this journey not only deepens my 
understanding of business but also reinforces my dedication to 
ethical practices and social responsibility. True success, I've come to 
realize, is not measured merely by profit margins, but by the positive 
impact we leave on the world around us.   
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FROM SCREEN ZOMBIES  
TO STUDENT CEOS:  
CONQUERING FOCUS  
TREESHA SWAMI 

Time management, particularly screen time management, was a skill 
I was worried about when I launched “highschoolresume”. 

Being a Gen Z, I had a few hurdles (aka withdrawal symptoms) when 
I began modifying my digital habits. As a university student starting 
"highschoolresume" alongside my twin sister, we were constantly 
glued to our laptops, phones, and other screens, checking emails, 
running social media, and helping students create their resumes and 
for university-related tasks. 

All this fuelled productivity in the beginning but later it started 
leading to fatigue and reduced focus. It became challenging to 
effectively manage both my academic workload and the demands of 
running a student-led initiative. 

Initially, we used a color-coded schedule, a common time 
management technique, where we had 3 colours – green for 
schoolwork, blue for HighSchoolResume tasks, and red for personal 
time. 

I realized that this was helping with managing the balance between 
my study course load and workload, however, this was of almost no 
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use to managing my screen time. After researching some techniques 
to effectively manage screen time, I came across the Pomodoro 
technique and the idea of creating “screen-free zones”. 

The Pomodoro technique suggests breaking down work into cycles: 
25-minute intervals called Pomodoro dedicated to a single task, 
followed by short breaks to refresh the mind. 

The “screen-free zones” were our dining table and bedroom. 
Combining these techniques allowed us to efficiently manage our 
time, stay focused, and limit screen time. 

A different approach I would seek to building this skill today would 
be leveraging generative AI which can help reduce the time spent for 
each resume, thus lowering the screen time ultimately. 

Additionally, now, it could prove helpful to expand our team of two 
by having a friend or two join highschoolresume to handle its social 
media which was previously handled by me and my sister. This will 
allow us both to lessen our screen engagement surrounding our 
student-led business. The journey of managing screen time as a 
student entrepreneur is ongoing. While AI and team expansion offers 
promising solutions, it is a constant reminder of the importance of 
striking a balance between the digital world and our well-being.   
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INNOVATING FROM WITHIN 
CORPORATE | MYKOLA TAKZEY 

"Innovation is the ability to see change as an opportunity – not a 
threat." - Steve Jobs. 

This quote perfectly captures the essence of my journey through the 
vibrant world of corporate entrepreneurship — a journey fuelled by 
challenges, achievements, passion, creativity, and relentless 
innovation. When I was invited to share my story in this book, 
'corporate entrepreneurship' instantly sprang to mind as a fitting 
theme. 

Let me guide you through not just a tale of professional growth but 
a life committed to transforming ambitious dreams into reality. This 
discussion may add nuance to the debate over whether it's possible 
to remain entrepreneurial in the expansive corridors of corporate 
offices. And the straightforward answer is yes, it is possible. That 
being said, acquiring the necessary skills is indeed a formidable 
challenge. 

Born in the wake of the Soviet Union's collapse, I grew up in a newly 
independent Ukraine, a nation pulsing with potential and teetering 
on the edge of the new. As a child, before the age of 10, my world 
was simple; I knew only one brand of milk and one type of noodles, 
both generically named. But post-1991, life suddenly burst with 
colour. This dramatic change provided fertile ground for a young 
mind captivated by endless possibilities. I was known for my 
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relentless questions — a curiosity that sometimes exasperated but 
more often inspired those around me. My mother, ever patient, 
nurtured this curiosity with detailed answers that only expanded the 
horizons of my imagination. 

"Mom, why does the moon change its shape?" I once asked during a 
starry night, my eyes wide with wonder. 

"It's all about perspective, just like in life," she'd explained, 
connecting celestial events to everyday life lessons, sparking my 
interest in the bigger questions of the universe. 

These early dialogues ignited my passion for science fiction, a genre 
built on the pillars of innovation and exploration. Nights spent 
absorbed in tales of distant galaxies and futuristic societies weren't 
mere escapism; they were lessons in possibility. This genre taught 
me early on that the fiction of today could become tomorrow's reality 
— a lesson that profoundly influenced my approach to business. 
Importantly, science fiction introduced me to the pivotal question 
that later became central when I embraced Design Thinking: "What 
if?" 

My academic journey mirrored this curiosity. Initially drawn to the 
structured worlds of math and physics, I later explored Oriental 
studies, seeking to understand not only the formulas that described 
the universe but also the cultures and philosophies that define 
humanity. This diverse academic background kept my imagination 
vibrant, constantly reaching for the stars. 

Starting my career, I entered an industry giant, awestruck by the 
wealth of top-tier marketing methodologies and renowned brand-
building case studies. Beginning in an entry-level position, I quickly 
learned that a drive for results and a thirst for new knowledge were 
crucial. "Here, we value innovation as much as execution," my first 
mentor at the company remarked, setting the tone for what was 
expected of me. 
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It was later that I could channel my childhood curiosity and passion 
for speculative fiction into a formidable force for change. My final 
assignment at Philip Morris was as Director of the Global Innovation 
Centre in Tel Aviv, a city within one of the world's top ten innovation 
ecosystems. Before this, I led the Marketing function for Ukraine and 
neighbouring markets during a significant global transformation. My 
passion for human-centred marketing, design thinking, and agile 
methodologies significantly contributed to this role. Most 
importantly, these qualities earned my boss's trust, allowing me to 
challenge the status quo effectively. 

It was perhaps due to this blend of curiosity, ambition, and 
innovative thinking that during one talent review — a process for 
planning future career moves—the senior management team decided 
I was the right person to tackle the task of building unprecedented 
entrance into the Israeli tech & startup ecosystem. 

I left Philip Morris International for several reasons. First, I wanted 
to spend more quality time with my family. Second, being distant 
from my internal customers for the innovations I was developing, my 
mission became unclear to the headquarters. I became 'the guy doing 
something unknown.' I also found myself among many others trying 
to innovate, without enough energy to secure my place. However, 
valuable lessons were learned: 

• Invest time and effort into stakeholder engagement and 
internal communication. 

• Ensure you are visible within the organization and ideally report 
to the highest change and innovation sponsor — the CEO. 

Returning home and focusing on my boutique consultancy was 
fulfilling. It is still thriving despite all challenges Ukrainians have 
faced — from the pandemic to the war. Through consulting, I found 
my next role as Chief Innovation Officer at MHP, tasked with 
transforming one of Europe's largest agrarian companies. At MHP, I 
founded the Innovation Department from scratch, proving my belief 
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in the power of big dreams. This wasn't just about enhancing 
products; it was about reimagining how a traditional business could 
engage with modern consumers. The Innovation Department became 
a testing ground for future-oriented ideas, much like the stories I 
cherished as a child, except that I now faced the real challenges of 
innovation within large companies. We developed over 20 product, 
service, and business model prototypes, paving the way for the 
company to create multiple portfolios of ready-to-eat (RTE) and 
ready-to-cook (RTC) products and services around them. This 
evolution not only transitioned MHP from commodity trading to a 
value-added business model but also significantly boosted the 
company's long-term margins. Undoubtedly, this success was due to 
a talented team from which I learned a great deal: 

• Focus on developing your team's soft skills, particularly 
agility, complemented by cross-functional expertise. 

• Balance quick wins with long-term innovation projects. 
• Foster an entrepreneurial spirit within traditional business by 

creating a no-blame, fail-tolerant sandbox. 

Reflecting on my roles, whether in consumer marketing or corporate 
innovation, they all fundamentally involved change and 
transformation. Helping companies transition from point A to point 
B, where the destination includes an inspiring vision, ambitious 
business results, and an engaging corporate culture, has become my 
purpose. And this is precisely where I am today as Chief Marketing 
Officer for the iconic Ukrainian spirits maker Nemiroff. I feel 
privileged to assist a beloved Ukrainian brand in becoming the first 
truly global Ukrainian consumer goods brand. This will involve 
numerous changes — from processes and competencies to ultimately 
corporate culture. My final and most crucial lessons: 

• Innovative products and entrepreneurial ideas can only 
flourish in a safe environment where employees are rewarded 
for their courage and curiosity, not penalized for trying new 
approaches. 
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• Spend ample time understanding the 'Why?' of change. 
Ensure you and your CEO comprehend the reason for change 
and are genuinely inspired by it. 

Imagine a career path paved with the bricks of curiosity, each step 
asking, "what if" and "why not?" These questions aren't just queries 
— they're challenges to the status quo, capable of sparking significant 
change even when the odds seem stacked against you. This is the 
kind of curiosity that can transform an ordinary professional journey 
into an extraordinary exploration of possibilities. 

As one ventures deeper into the realms of corporate innovation, 
resilience becomes a trusted companion. It's forged in the fires of 
uncertainty and the vast expanses of the unknown. Whether 
navigating the nebulous complexities of a new project or steering 
through a corporate transformation, resilience allows one to persist, 
adapt, and thrive. 

Adaptability, too, plays a critical role. In the rapidly shifting sands of 
the corporate world, the ability to pivot and embrace change isn't just 
useful — it's essential. It's like being a captain in the stormy seas of 
business, where being agile with your strategies can mean the 
difference between sailing smoothly and capsizing. 

Then there's emotional intelligence — the quiet power behind the 
scenes. It's the skill that allows one to connect with diverse teams and 
stakeholders, weaving together their hopes, fears, and aspirations into a 
cohesive vision. This emotional connectivity is what transforms a plan 
into a mission that others are willing to follow. 

Communicating this vision effectively is both an art and a necessity. 
When innovating, you're not merely proposing a new product or a 
strategy; you're often proposing a new chapter in your company's 
story. How you tell this chapter can captivate and galvanize your 
audience, turning listeners into advocates and participants in the 
narrative you're crafting 
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Strategic thinking ties all these elements together. It's the thread that 
weaves through your creative ideas, aligning them with both market 
needs and organizational goals. Think of it as being both the 
mapmaker and the traveller, where you chart the course and then 
embark on the journey, transforming fledgling ideas into robust, 
profitable realities. 

Reflecting on a career in corporate entrepreneurship reveals a 
tapestry of these moments and skills, all driven by a profound 
purpose: to challenge the norm and instigate meaningful change. 
This path showcases the sheer potency of creativity in fostering 
sustainable growth — not just within the confines of a company but 
across the entire marketplace. 

Embracing this journey means embracing the potential to not just 
navigate but also shape the future of your organization. Corporate 
entrepreneurship transcends traditional business development; it's 
about pioneering innovative thought and inspiring an entire 
organization to dream big and act boldly together. Through such 
endeavours, we find that the most profound changes often begin with 
a simple spark of curiosity,   
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